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About Health In Action
RNREEITE

Established in 2011, Health In Action is a registered non-governmental organisation in
Hong Kong, composed of a diversified community team with professionals and public
health educators, innovators and volunteers. We champion health equity, and firmly
believe everyone has the right to access health regardless of their background. With this
belief, we commit to the development of primary care by adopting social-medical
integration through holistic social collaboration and practices in our community.

HEEXRER. 2HABEERNMAECEREERZ A TFAEMRNEETEN2011F/MII, 2
AEMIEEFEE. RFANEREAARRNTE, BRARETHRER. 5. BX. Bk, B
FIRIE. HEMBECSRRENEN, BEREEES, BETERNUMBHERAERERER
B, BREMERFNENSENER, HRBRUERRRATAZOIHE,
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Vision and Mission
FA= R {Enp

Promote Health Equity #E2EAF

We believe that health is a fundamental right for everyone, encompassing physical, mental,
and social well-being. We advocate for health equity as a means to achieve social justice,
striving to improve the social determinants of health and increase public access to
community health resources and services, thereby reducing disparities among different
social groups. Through evidence-based social research and community participatory
innovation models, we pursue cross-sectoral partnerships aimed at addressing root causes
and driving new policy ideas and change. We also serve as a communication bridge among
various stakeholders,including policy makers, academia, community organizations, and local
residents, providing constructive advice and support to meet the diverse needs of society.

HPBEERRESEANERETN, SFEXRS. 0. AXFZLTENEE, HARERER
FLUEBHERER, REZENERERZRNMEHEER, EMARERTENRERER. K
BERE, LRI ERRAALNER, EBEEUEMRREL. HESEIAIFHEE, DR
REMEFESBRZERNBHRE, HBIBERIBELNE, HAT/LE ERARFENER
BIGBEBER, SREBAHE. BNR. 423RERRENALSE, REFERMENERK
SEEFRFAE.

Foster Health-Based Community Development

HIUREBRESZUNIITIERER

We are dedicated to creating a positive impact on the community, not only by improving
the social determinants of health but also by promoting changes that center on enhancing
and maintaining health in both community and individual lives. We continuously expand a
health-centered ecosystem that includes neighborhoods, business partners, allied
organizations, and academia, aiming to collaboratively build healthy lifestyle models with
diverse stakeholders.
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Rooted in this belief, the Kwai Tsing Health Management Hub was established in 2018 and
has gradually become a "health guardian" for the Kwai Tsing district. It aspires to
strengthen citizens' health knowledge and support health management at the personal,
family, workplace, and school levels. Since 2021, we have launched projects in the
community focused on living spaces for subdivided flat families on Hong Kong Island, as
well as health initiatives in Kwong Fai Circuit.

BABOAHEFTREATE, KTAELEERNATERER, EHEFHEREAEEZRAR
FRIFEERAZONNE, BATEHBRRUERRAMONEREELEMNE. BRBH. RIFHE
MEBWRE, PEREAEFMELRBRERNERGRN. BRLES, ERUEENR2018F
PRIL, FEMAETERN TERTE), HEEE—DMETHROBENR, BEA. KE. I
TEMBRNIMNIBEREEE, B2021FEELEKTT, UEBBREREASBMUNEFTHE. HiE
Ef#ERENEtEIER,

Enhance Person-Centered Primary Care

=EEALHEEER

We provide one-stop, personalized, participatory and enabling health management
services to residents in the community, empowering them to take ownership of their own
health. Our services include community pharmacy services, integrated allied health
professional care, and a variety of physical and mental wellness activities. Our
transdisciplinary team comprises pharmacists, physiotherapists, nurses, dietitians,
nutritionists, social workers, health coaches, public health professionals, and community
health workers. They deliver preventive and therapeutic advice and continuously follow up
on individual health conditions to effectively address personal health concerns.

Health In Action Community Pharmacy was established in 2019 with a commitment to
advancing primary care in response to an aging population and to alleviating the long-term
pressures on public healthcare services. We strive to improve the availability, accessibility,
and affordability of community pharmacy services. By offering medication management
and consultation, we aim to enhance clients’ health knowledge, enabling better prevention
and self-management of minor illnesses and chronic conditions.
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Throughout the more than three years of the COVID-19 pandemic in Hong Kong, our
community pharmacy has promptly responded to the health challenges faced by
individuals and families. We continue to provide essential medications, medical and
hygiene supplies, and accurate health information to protect and support the well-being of
the people of Hong Kong.

HfIsENEREH-GANEACRREERERY, BTYERESEENEN. RANKREES
HEREE. BEEXERBRBRBMNZ U 0EREDF. HFNEEXREZREE. EHE. ¥
Eame, E£1X. €88 52‘2“%8@ AT, BREG. AHFEMMMERRERS, ATRIER
HIERME R e ERS, BREREEIR, UEREAZRREE,

BRETHERERN2019FMIL, ROHEHERER, RRRXEAOZULRGEAEBRZE
Ho HFIFBEMHEEEERBIATRME. AEENAT&RES. ERRHEYERREHARE,
HFIERERE SR A EREREN R, FMMAHIwIVE. REXREESHNERERRRE. &
BZFHamK, BETHEEREMKOREETREBSRRERRLNERNTEE, Bi5E
RILEY)., BREEARMEYIEN, TEEBANERR,

Foster Knowledge Management and Incubation
D) B2 (B Ak G2 RN AR

Guided by our transdisciplinary team, individuals are empowered to manage their own
health, effectively addressing potential risks and chronic disease management.

We also place great emphasis on professional education and knowledge transfer within our
organization. As the first teaching community pharmacy affiliated with the Department of
Pharmacology and Pharmacy at the University of Hong Kong, we prioritize the personal
and professional development of pharmacists and pharmacy students, equipping them to
excel in their careers and better serve the community.

Over the years, we have actively promoted the vision of “Health For All" through diverse
platforms and collaborations with a wide range of partners. These include social services,
healthcare providers, academia, as well as cross-sector stakeholders such as think tanks,
charitable organizations, insurance and commercial industries, the food services sector,
environmental groups, legal and urban planning experts, and government departments.
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At the organizational level, we strengthen knowledge preservation and transfer by
systematically documenting and sharing experiences within our knowledge management
system. At the cross-sector level, we foster close collaboration with various partners to
encourage shared learning and innovation, advancing the goal of “Health For All.” We
motivate different sectors to play constructive roles in improving health access, transforming
environments and contexts, and promoting healthy behaviors in everyday life.

Most importantly, we acknowledge the crucial role of nurturing future leaders and
decision-makers. By integrating the “Health For All” principles into their education, training,
and professional practice, we prepare them to pursue a more holistic and equitable
approach to healthcare and community well-being.

ARFNEEXEEZRNZE AT, TREMETERRRERE, MUEHIENERERIEREL,

BATERERNIBNEEER, (FAEBARBEERER2ANE—HAHBHLEES, 48R
BTN R B2 EREANRERER, UEIrMAMMATETRPRESRRFRE. ZFK, T
BAORGESRETL, BFREVEEFE, SF1gRn, BRERER, BRNAEMERFIMNBA,
NERE. BEWE. RIEMEXR. BmiTE. RBREES. EREHRE, URBIFEREER,

AHEET, HFIEEENESNAHED ZECRENREERET, UEEEAN BN,
EERER, RMAESJERINSEBHEREGE, SBHZEREENIR, WEE '2RER)
HEIR. KFISBAREFRFERREER, EMAERRENENRE, NEEENIRENS
=, BERRTATAEERTHER,

REZWNE, RATHIEFI—AN T —ARRBEEENRER

ENEEE, 2BR T2RER) NRARAMAEIL 258

MITENNER, SHEBRECES AERIIES, gHE
HE2EMQTFHNFE. '
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Core Values
A R

Make Changes ##iScqE

We believe that achieving health equity in society requires changes both in structure and in
mindset. We are committed to inspiring communities through grassroots work and driving
positive social change.

HABEEEELERRTE, YALERLEIFLNE, RAXNEBME T ERET
. HHUHTERE,

Community Focus itE&Z

We believe in people’s potential and capacity. We serve at the community level and work with
partners in the community.

HPIEEAANEERES G, BFRELERBILETERZFSE

Sustainable Action T} HEM

We believe that the impact of our actions must be sustainable in order to bring about long-
term positive changes in society. When reviewing past actions, we focus not only on
immediate outcomes but also on the sustainability of their impact.

HABEGETHINTERAFENL, 7TUAMEHERREEENE, DEBENTEHE, KT
BESRABNMAR, BEEEXENFEN.
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Chairman's Message:

Striving Not Just for the System,
But for People's Health

T ERIGS -
AABHEMSE N - MEAANBETE

As we enter the year 2024-2025, Health In Action has undergone a period of transformation
and growth. Despite limited resources, we have boldly experimented and continued to
advance several key initiatives, including the “Jockey Club Healthy Neighbourhood Kitchen
Project,” the “Kwai Tsing Community Health Management Hub,” the “Compassionate Healthy
Community in Kwong Fai Circuit,” and the continued innovation of the “Health In Action
Community Pharmacy.” We have introduced a variety of practical products that address
everyday needs, health maintenance, and minor ailment management. Across these projects,
we go beyond simply providing services; through innovative concepts like the Health
Enabling Journey and Health Asset-based Community Development, we work hand-in-hand
with communities to build a culture of health and trust.

One cooperation that deeply moved me was the “Jockey Club Healthy Neighbourhood
Kitchen Project.” In close partnership with the local NGO Caritas Hong Kong, this initiative
involved deep intervention at the level of Social Determinants of Health (SDH), from housing
quality to health as a human right, which reshaped our understanding of how neighborhood
living conditions and community engagement profoundly impact health. We saw members
improve their health through social connection, resource sharing, and support, and were
proud that this model became a blueprint for the government’s promotion of “Community
Living Rooms.” Although this partnership ended due to resource constraints, the cultural
shifts, practical approaches, and empathy we gained remain invaluable.

Health In Action Annual Report  BEEITEEERS 2024/25
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Reflecting on the future of primary healthcare, I realize that truly sustainable health
systems must begin with transforming healthcare culture. Systems are made for people,
but if reforms focus only on administrative demands, citizens will find it hard to
understand, participate in, or trust the system. Cultural change in health must start at the
community level, empowering individuals to reclaim control over their own health. Every
daily choice, about diet, exercise, rest, social life, plays a vital role in shaping health. This is
about more than sickness; it is about how we live healthily.

Many low-income citizens work hard to make ends meet, yet their mental, physical, social,
and spiritual wellbeing are often severely strained. Our role is to accompany them in
understanding the limitations imposed by their life circumstances and to help them build
knowledge, habits, and networks that improve their health despite challenges like long
working hours. With access to community resources and relationships, they gradually build
confidence, reshape their expectations, and become catalysts for a healthy community
culture. Together with us, they help bring health into workplaces, schools, religious groups,
housing estates, and subdivided flats.

From delivering one-stop, transdisciplinary care to developing community pharmacy
models, Health In Action continually innovates, informs policy, and acts as a reformer and
advocate. Looking ahead, our vision “Health In All, Health For All” remains steadfast. Our
mission is to advance health equity, engaging deeply with communities, recognizing
individual needs, and creating inspiring health experiences that enable everyone, even
those at the system'’s margins, to live healthy lives in Hong Kong.

Our supporting foundations recognize that Health In
Action’s uniqueness lies in offering grounded, practical
solutions to community health challenges. To achieve
this groundedness, our professional team has learned to
slow down, walk alongside people, and build genuine
relationships. While each colleague brings distinct
expertise, all are willing to set aside professional roles to
connect authentically with members and local shops,
especially in Kwai Tsing District communities like Tai Lin
Pai Road and Kwong Fai Circuit.
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This year, through the “Kwai Tsing Community Health Management Hub,” we launched
casual engagement initiatives, now known as the “Healthy Living Lab"”; advanced the
“Compassionate Healthy Community” in Kwong Fai Circuit; fostered a sense of home and
mutual trust for subdivided flat residents in the “Jockey Club Healthy Neighbourhood
Kitchen;” and provided heartfelt pharmaceutical care at the “Health In Action Community
Pharmacy,” with tailored advice addressing lifestyle factors that contribute to illness. These
efforts embody our practice of accompaniment, helping communities truly embrace the
essence of health enabling.

I sincerely thank every colleague who has been part of Health In Action’s journey. Our
accomplishments today are the result of collective efforts over generations. I deeply
appreciate those who have stood steadfast through challenges, especially the young
people who have injected energy and hope into our work. I also extend my gratitude to all
supporting foundations, advisors, and members, your trust and support nurture our
growth.

At the heart of Health In Action lies a simple yet profound belief: we do not work for the
system alone, we strive first and foremost for the health of people.

Dr. Joyce Ching Tak Kwan
Chairman, Board of Directors
Health In Action

T, BAMERER. HEER, TEZEEEE, 0fF ZEmBHEBHES ). TEX
HERE). TXEERRLERES . TBEITHEERE) WERERE, HHARMIESE. KEE
FEMNRNEEENER. EEEEAD, RAFAIZRMERE, EREBRIFHS,
Health Enabling Journey 1 Health Asset-based Community Development , Edtt[&H
[E2 IR LREE,

BRARBREBNE '=ZFEmMETE) FMERINRESE. ERRMABREZMEASHNGOREH
F, £ THEREREREREZE) (SDH) BEFERANAN, REEERZFERAE, BRFER
BREGrnEERrE22RRNERNEARE, HMAEBREEEBHR. ER. HEXEM
RERRARN, EMELRBEANSBFES TEFE NEDS, #ARKRAERLEM
HRERGIE, BRARFEFNXMLRE. ERSANEERS], BT ERKRENEE.

<
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ERFARZREEBERAKNER, RERZEHRE, HWERBRXHUEELE, TEREEER
EREENAFENE. SIEESAME, EERBTHEKRMAE, HTRAEUERE. S2HE
EEERERG. BRXUNBERBHEHNE, ETREEZRRETER, AREETE—E
BRTE, RB. EF. (FR. AR, 7 RRERRNME. EAREER, MeEiHH WA
DESRE.

BEETR#ESZHESE, B, 5. 1. BEEBREMRE, ZAFELAEFEETREFRB CHERRR
[REVEERIE. EEBSEE, BUARKRIKNERPEEINERRVANBMELZE,
ENFERNERMEAR, MFAEZFHEILED, EBEHECEENMTFRAERER, EmmMK
AHEDRREEXUNET, NEMA-ESEERTLENRESR, ERRFEFTRANIG=ME. 2
R, REEE. BREMEIREREF,

BB —HEERRB R IHEERERN, RFTEEIHN, RMEBEBFEE, RATE L
BEEBERE, BERK, BMOFER THealth In All, Health For Ally 35A55M. FHFI—BELIK
WIEEHEESRRAT, EALE. BRANEE. AISERMEIENRESE, SFREA, H
ESERIERG, HEEEEEHER,

THREMNESERABETERINZE, TSRATEREBRAMERREBENSR, E—UE
R TEER) . BME Ui, BRMIERESERENS, BART, BiFR. AEMEE
BE¥LE, BEERTELEAR, HEEMLE/NVERIEIENELSE, RERMERERSRE, 5
AEREHEMAERNME. SEXMEB TER1FRE Healthy Hubl # 1T casual
engagement , {FEEFTASKHN MEREEEEE Healthy Living Lably; TEEZAE @R
&) ; & T=EME PAEIEERITE R NRENMELEINEE, T IBETHEERE)
EHERAONEL R, HHSESIRERNEETRARRENRERSR. EBERMEE HTY
A, ELEATHPEE health enabling BB,

Flt, RROBHE—(ECHEBETERBRNRSE, SXNAREXABEMNET. EF
FRRPIRBET, IFERFESHEENFEAN, ABEBTEINENERE, RURHSES
g, EREEs, EANGEEEFRIAMRRINED

BRTE—ERAN, E—EREMAXNES, HAIFRRRAHEMIE, meEs ABREmSEI.

BERERE
BETEEFEER
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Accomplishments
Bk 755k 3%

Total encounters EEHAR 88,991

Number of working
poor household served (accumulated)

AR ERR RN KE

W 8,078 93,739
= e

Total Members
TE4EH

/

r/r—'——]\
1 1 O

Number of community Attendance of health- Sociallmedialreach

consultation provided related workshops o -
R RN T 5 HEAR R RERA
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Highlights of the years
R Bz

Establishment of Health In Action.

20M B EITEMN2011F/ L

:  Established with two health management program sites in Metro Manila,
2013 :  followed by the launch of the first program serving asylum seekers and
refugees in Hong Kong.

RERERAMEMMFARERERER, UKEFAEESKEEETENS
KEeEEMBERNIER

Established a formal office in Kwai Chung.

2014 ssmmunes

Launched the first Working Poor Health Project in Hong Kong.
EEBRFEETHEERREER

:  Launched a year-long Healthy Living Program to support asylum seekers
2015 :  and refugees in Hong Kong.

EPEENSREEERERBISFHNEREEE

Launched a post-earthquake relief project in the mountainous regions of Nepal.

feamitEX R LIEIRERERNRR

Became an agency member of the Hong Kong Council of Social Service
2016- (HKCSS), engaged in dialogue with the Hospital Authority on the health needs
2017 :  of ethnic minority groups, and advocated for legislative changes.

RRAMBINKEES, TREREERM IV AGEHENEREXRFARY
h, NMIBZABRIRFIBVILE

Granted Special Consultative Status with the United Nations Economic and
Social Council (ECOSOQ).

RABSESER T EEEE 21555 KRS

Launched the Family Health Management Program in the Kwai Tsing District.
RESERAXERREEE

v
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i Held the grand opening of the Kwai Tsing Community Health
2018 Management Hub

ZEHEEREERL EXURE) BERS

Organized the first annual Ethnic Minorities Health Symposium and
hosted a radio program to promote health equity.

SRV HESRRASNEMEERRATHNERDE

In July 2018, Health In Action, together with Clean Air Network,
2019 :  Greenpeace, Green Power, and several then-Legislative Council members,
formed the Air Quality Objectives (AQQO) Review Concern Group. The group
submitted a statement to the Legislative Council Panel on Environmental
Affairs opposing the Environmental Protection Department’s proposal to
significantly relax the permissible exceedance limits for PM2.5 levels in the
air. They also called on the government to tighten standards for ozone
and inhalable particulate matter. In March 2019, the concern group’s
motion was overwhelmingly passed by the committee.

2018%F7H, BEITE. BRRTRITH. KENTE. KEHNEFERERKE
IEEHZRENYL TTREREFE BEE, M Z8REFHEETE
RERE, RERFREABREZRPBFHAPM2.5151Z NI BFFEBEIRR
HREATHER, LRBERBFRERALATRANBRFRFHERK
Fo 201938, MTHERHNIZRERREZSGALLEER

Held the grand opening of Health In Action Community Pharmacy, Hong

Kong's first Authorized Seller of Poisons (ASP) community pharmacy
supported by a transdisciplinary team.

EARERARHEESEXRERRBNIEEEREERR

Established mobile clinics in various districts in collaboration with
community partners to serve ethnic minority populations.

BARMHERNHEIE, BiIREIZPIARSS D BRE 1
Received the 2019 CIIF Social Capital Builder Award.
REHFEXEHIE2019

Formed an alliance with St. James' Settlement to operate the Sham Shui Po
2020 District Health Centre, securing the service contract for district health operations.

BERREHESE, ERRKHERRPLEERBSL

Played a key role in supporting the community throughout the COVID-19
pandemic by providing health education and essential resources.

AEBHEATHREEXENZEE, RERREBSNER

v
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: Developed a new service model for Kwai Tsing Community Health
2021 Management Hub 2.0, integrating community engagement to help users
extend their living spaces and further adopt healthy Iifestyle practices
B TE2RuEE2.0) RN, BERAETEREETH, ZBHESHE
— ST ERBREERIN

Health In Action became a teaching partner and site for the School of
Nursing at The University of Hong Kong.

BETERABBASHESEHEBY

Health In Action Community Pharmacy became the Teaching Pharmacy of
Department of Pharmacology and Pharmacy, The University of Hong Kong.

BETHEEEUATEABEENER S RANKBERE

: Provided remote support and distributed protective equipment to the
2022 community and partners during the Fifth Wave of COVID-19.

FHREFHE, STERSEUFREEESEREYIERN

Became a member of the Community Pharmacy Working Group under the
Primary Healthcare Office.

RAREBRERMSEE THEZEEITE/NERE

Joined City Space Architecture, a non-governmental organization and
partner of the United Nations Habitat, with Dr. Fan Ning as our
representative.

RAIEEFIEE. BESEABEBNECity Space ArchitectureI g8 (B
BEEARR)

Established a strategic partnership with the Sham Shui Po District Health Centre.
SRR (R R A2 OB I SRR IKFF RA (R

In partnership with Caritas Hong Kong, announced the soft opening of the
Jockey Club Healthy Neighbourhood Kitchen Project for residents living in
subdivided flats in the Central and Western, and Southern Districts. Using
a Social Medical Integration approach, this project provides an extended
healthy living space platform for these communities.

BHEARRE, REANEERES 'ZEmERERNR AtBRESASREEMAN
k¥, UHBHELN, ATABEEEIFERRHEREREZTHATAE
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2023 :  Served as one of the implementing NGOs for the second phase of the "Wu
Wu Cheng" Community Mutual Support Initiative in Kwai Tsing District.
ERtERFEE 20578 ZFEMITIHE

Assisted the Department of Family Medicine & Primary Health Care,
Kowloon West Cluster, by referring pre-diabetes and pre-hypertension
cases to the Sham Shui Po District Health Centre for further follow-up.

BN EEAMARKER R REERELL, B EKRELS MBI EZREERK
v ith(E R G2 O RERE

In partnership with Caritas Hong Kong, the Jockey Club Healthy
Neighbourhood Kitchen Project received the "Outstanding Social Service
Award" and the "Outstanding Performance Indicators Award
(Collaboration & Synergy)" at the 2023 Best Practice Awards in Social
Welfare organized by the Hong Kong Council of Social Service.

BHEBHENERSS 'ZEMERERNR tBHESIES 74K
RO2ZFEHERELBRERE B TEHEERBE k TEERE
R ER R BYEEIR

A survey released by The Chinese University of Hong Kong in November
2023 found that 24.4% of the surveyed adolescents and children had
experienced at least one mental disorder in the past year. In response to
the growing awareness of adolescent mental health issues, Health In
Action joined the "Tsuen Wan & Kwai Tsing Youth Mental Health Network
Building Platform" in 2022. The organization successfully promoted the
Mental Health Awareness Campaign in secondary schools across Tsuen
Wan and Kwai Tsing in October 2023, and plans to expand this initiative to
include primary schools within the district in the current year.

BEBPNARE2023F11B XHRIAE, 24 4%NWE L ERESMETBE—
FREV-BHEHERREER, TFER, BETETERISTOFHHERMEN
EEM, Bt 2022FMNT TZE2F5FOFREERENTEL, WL 2023F

108 IS T EEZFRERERSEHERA, BASFSEREEN
INER
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2024 i Health In Action Community Pharmacy has been invited to join the
three-year "Jockey Club PHARM+ Community Medication Support
Network," launched and funded by The Hong Kong Jockey Club
Charities Trust.

This invitation acknowledges our ongoing development of community
pharmacy services since 2019, including the Medication Management
Service (MMS), Minor Ailment Services (MAS), and the creation of a
community pharmacy model catering to ethnic minority groups,
developed in collaboration with The University of Hong Kong. Through this
initiative, community pharmacists provide dispensing, medication
management, and consultation services. Together with seven other non-
profit organizations, we strive to strengthen primary healthcare within the
community and help ease the burden on public healthcare services.

BRTHEEREBNNHERERSEECTESHBNRENAI=F
B TEEEEEEOEMSIERLRI.

WIREREE 7 HMB2019F BFEHSF VTR ERRT, SEEYEER
% (MMS). BRURERT (MAS), UNEEBRBEERE. RELD B
EEHENMTEEERN, BBEERE, HEEFMEHEE. EYEER
iR, RFREMERAIFELMBBEFSE, LXRMBHLERERBER
%5, BIEBAEBRAGHET,

Community Pharmacy Innovative Services: GI Emergency Pack and
Gastrointestinal Health Promotion

We launched the GI Pack (Gastrointestinal Emergency Pack) and
collaborated closely with pharmacists to promote gastrointestinal health
services within the community. This initiative aims to raise public
awareness of gastrointestinal health and support timely management of
related issues, thereby enhancing overall public health.

HEZEELIHEE:. GIREEIKERGE RRERE

WEHGI Pack (BB R¥E), LRZEREMES(E, $EERRERBHEEEGLE,
RAARERE M

<
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Advancing Primary Healthcare Development: Launch of the Three-
Year Community Healthy Living Laboratory Initiative

Health In Action has received three years of support from the Fu Tak Iam
Foundation and Kerry Group to promote innovation in primary healthcare
within Kwai Tsing District. Using a "casual engagement" approach, we
established the "Kwai Tsing Community Health Management Hub," which
created a space for about 2,500 low-income families in Kwai Tsing to
improve their physical, mental, and social well-being and to learn healthy
living practices together. This phase of the initiative was completed in
August 2024. Building on this foundation, we are further developing the
project as the "Community Healthy Living Laboratory," with a focus on
exploring the connection between empowerment and health and on
establishing sustainable models for community health and cross-sector
socio-medical collaboration.

HHEERELRRE. BREFEREZFHIIRE
BETEEGERESNEZEEEE=F%F, WEXSEHHEEEELIH. &
B FEFWRSE] (causal engagement) HRINERIL EREEE, AL
2500 FEEERVARERMEE. O tERENNETH, HB2@FREEZ
B, IbEHEIR2024F8A R, HMEERVEE, s HERREETER
=1, E—TREES (empowerment) LEREZ ARG , WEIIRIHFEN
HHEEEREL. BEENNTNER,

"Compassionate Healthy Community in Kwong Fai Circuit" Enters
New Phase

The programme has been extended for two years, continuing to promote
community care in Kwong Fai Circuit, developing health assets within the
community, and deepening the practice of compassionate care.

FEEZERIRLER S BN
STEEEEME, FHEEFIEELERIE, XRTENNEBRESR, RUEE
BRIEIEE,
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Jockey Club "Healthy Neighbourhood Kitchen" Socio-Medical
Symbiosis Project - Promoting Community Living Rooms

Health In Action entered housing issues, accompanying subdivided flat
communities through "Healthy Neighbourhood Kitchen" to extend healthy
living spaces, improving the physical and mental health of subdivided flat
residents in Central, Western, and Southern Districts, and promoting
community connections. The programme successfully demonstrated
innovative community health models and was referenced by the
government to advance "Community Living Room" policy development
across districts after multiples negotiations.

BEY '=ZEMERERIR HEEENE - #EBHERE
BETEEEEEZRE, HEEUAHRT, &8 'ZFEmE TRERERET
M, HEP. A, BEEIBEFERSOER, (BELRER, stENREHE
EREFREDN, HEBAZZREANFNRBER, RERFSE, #FRE
MtEERE BERER,

Legal Advocacy and Collaboration

HIA successfully collaborated with Justice Centre on three non-
refoulement claims, resulting in three individuals securing their legal
status and the right to apply for settlement in foreign countries. This
achievement underscores our unwavering commitment to advancing

health equity and human dignity through strategic partnerships and legal
advocacy.

RERERERESE

BE17& EJustice Center&fF, MR T =ZREEREHF, E=UXEA
IYWERSESN, LERHRFRIINEERREN, EFR T HFISBREEME
BRRARIER, FEBINESRRAT. NMENERRIA,
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2025 . Knowledge Management and Experience Compilation

Health In Action has consolidated over a decade of service experience,
distilling multiple concrete service concepts and socio-medical symbiosis
operational models. We have established a comprehensive knowledge
management system to provide valuable references and insights for the
sector, thereby fostering professional development and driving
innovation.

HoH SRR ER SR AT

BETEREBATZFNRSEER, ENHZEARNRBHSE 184
1 BRI, TRIT-ENREERG, AXRFRHSEZHEE, REFEX
ERMRIF,

Engaging Various Sectors in Social Prescribing Discussions

Health In Action actively participates in the development of Social
Prescribing by engaging in discussions and practical initiatives across both
the social welfare and healthcare sectors. We promote cross-sector
collaboration to connect community resources with health services,
enhancing holistic care and support for individuals.

RERIRULGES
BETERBBSEMEES (Social Prescription) MERE, T ERMEEE
Ry mil B, EHBERSE, EETEERERREIRTS.

Health In Action Annual Report — BEEfTEFEEIRT 2024/25 C} 23



Empowering People, Co-create Health ZHRRA, HAIEE *

Primary Healthcare
Is Inseparable from
Health Equity

BlEEFE R ERAT

What is Health Equity?
BEERRELAT?

Is health really something that can be “fair” or “unfair”?

Imagine living in an old apartment with poor ventilation where your children might catch
colds several times a year. Or working long 12-hour shifts standing in shops or
warehouses, leaving you too exhausted for exercise or health check-ups. Consider parents
who don’t understand Chinese or English, so even if free screenings are available, language
barriers prevent them from accessing these services.

Though these situations seem unrelated, they all reveal the same truth: staying healthy is
not just about personal effort. It's deeply shaped by external factors such as income,
housing conditions, working hours, language skills, wealth, education, and social support
networks.

When these factors vary widely, health becomes unequal for some, it's easier to be healthy;
for others, it's much harder.

What does “health equity” mean?

Health equity does not mean everyone must have the same blood pressure or body fat
percentage. Rather, it means ensuring everyone has a fair and just chance to prevent illness,
receive treatment, maintain their health, and achieve physical and mental well-being.
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Health Is More Than the Absence of Disease According
to WHO

The World Health Organization (WHO) defines health as a complete state of physical,
mental, and social well-being, not merely the absence of disease or infirmity. This means
that even people living with chronic illnesses can be considered healthy if their condition is
well managed and their physical, mental, and social lives remain stable.

Because health covers many dimensions, relying on individual effort alone is not enough. We must
actively promote health equity to overcome systemic barriers, ensuring that different groups no
longer face significant disparities in health outcomes or access to healthcare resources.

At Health In Action, we strive to ensure that everyone has fair and equal
opportunities to enjoy good health.

BEUAELAFERQTFS?
ABGREERRE. BRENEN, BFIR—FREFER, NRFEREEHAEELE+TZ

INE, TR RABEISEARE, ESNEREARTRE; WRIMPXESRNEPEEX, BMEBT
BERERE, HEERFESRREAMmER,

EEESEMRILER, AMERR—ESE: BRERR, TFAREREASSH, BERRRIRA.
FERIRIRE. IR, #5, B8, 88, 4t2R8FINERMER. EELERABHFE, ZEMERN
MEAES. BARE NATHERE,

FisE TRRAF), TARRERAALE —ZNMENERE, MEERAALBEAFRAENKE,
TR RR. BSAR. EFECHER, ERS 0%,

WHES WLIFBRRT ERE

REHEESR, BRE—EBRENRE, MERERER, FRA5R. VENTEEEESFREFNHES
5 MEZ, MEEBLER, RERERIIRFES], BOEMIERRARE, BERAEAER,

FRARRESZERMN, EREAASHEERE;, RAEFTEZERRAT, TEUBHEER
SRRV RRER, BREREERRE, URENBEERL, THHREERE,

BETEEABEAGSREATH, EEESERINEEMSS .
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Health In Action - "Health Equity"
4-3-2-1 Action Model

EHETE  REAT,
4-3-2-1 {TEIE

Health In Action’s “Health Equity” 4-3-2-1 Action Model translates the commitment to
health equity into a clear and structured framework for driving meaningful change in
Hong Kong's health landscape:

BETERERATHARRTE, 1Ll M4.3.2.1) ERSEE:

. Health In Action drives positive social change from four
Strategies directions: providing direct services, cultivating talent, building
x%mg partnership networks, and conducting evidence-based
research. Its primary service targets are all citizens of Hong
Kong, with special focus on low-income working families,
subdivided flat residents, grassroots workers, and ethnic
minority communities in the Kwai Tsing District.

BRETERCOESRESHTERSE —REEZRES. BEA
7. BUBFHER, UNKETERMR. TERGHERB/EED
R, HAZEENERRERAXE. BIEER. EEI KM

&S E o
Focus Areas The. Health In Action team includes multiple prqfessmnal
disciplines and concentrates efforts on three main areas:
ﬂﬂﬁgﬁ expanding primary healthcare, establishing a community

pharmacy network, and actively addressing the Social
Determinants of Health (SDH) to enhance the health autonomy
of community members.

BETEERREZEAEE, TEPANNE=ZKTEE:. EREESE
B, BUMEZEEMLE, UNBEBNANFE BENTERERE]
(Social Determinants of Health, SDH) , LURF*tE Rk & AY 2
FREEEE/ .
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BWARA, AR s

Through the innovative concept of “medical-social symbiosis,”
the organization aims to promote change on two levels: firstly,
driving development and policy change in health services
involving medical, social welfare, and business sectors;

secondly, fostering and transforming the overall health culture
in society.

Bl THBHE) NAlFHEE, RMAZHEIMEREE: F—,

efEBEmE. @ ARERERRE, UKEMEREBRIHEEIMCL
B, 5=, HPMELBERLTRRENL,

Transformations

B

Bringing together all the above strategies and actions, the
ultimate vision is to achieve an ideal society with health equity,
transforming Hong Kong into a healthier city.
E%ttﬁﬁﬁ%ﬁﬁiﬁi"ﬁ, B A& tEm[E—
Bang, SEBESAERRNET.

Goal

BEE

—BRERQTH

IAE'

Health In Action - Health Equity Model
HETE - BRATER

Promoted by Social-

Transdisciplinary Team ; -
Medical Integration

= =
BB -
SDH Interventions
i i SDH7Y
S;%;e Inc;xrlz);tlon A Sector & Policy Change
° » Primary Care ESIVSE R B Health Equity
BEERER EEAF
Partnership  Research Health Culture Change
B MR Community Pharmacy RS EE L
HHEERE
Health In All, Health For All
ANERR, BEREE
4 Strategies RHg 3 Focuses 2} 2 Changes o{## 1 Objective B

To drive positive social Enhance health ownership and To drive sustainable To transform Hong

change through cycles
of service, incubation,
partnership and
research.

ELHE%%\ il:l B %H:

NIFFTRITEIR, HEEIE
HITEEE,

Health In Action Annual Report

achieve better health for
individuals, families and
communities through

empowerment and community-

based interventions.

EHEFRRE. HEAENTAN

BUBIER, EEA. KER

HEREREARREENE
BB R,

sector and policy
changes.
AR A FHERY TR &

BETEFERS 2024/25

Kong into a healthier
city.

e E BN ERR
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SDH = Social
Determinants of Health
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Social Determinants of
Health (SDH)

R EREEFE

To understand why health is often unequal, we need to look beyond medical treatment and
recognize the Social Determinants of Health (SDH). For example, many people who have
eczema seek immediate medical help, and doctors typically prescribe topical ointments to
relieve itching. This is a typical case of treating symptoms rather than causes. But can a
cream really cure everything? If the eczema is linked to deeper issues such as mental stress
from unemployment or a damp, cramped home, then medication only helps the surface,
while the underlying problems remain.

Our health is shaped not just by medical care, but also by a wide range of everyday
conditions, whether income is steady, housing is dry and well-ventilated, working hours are
reasonable, education is accessible, family and social support exist, and even whether
language or cultural barriers limit access to healthcare. These factors collectively form the
Social Determinants of Health.

Because everyone’s social environment and access to resources vary, not all people start
from the same health “starting line.” Those who work long hours may suffer chronic diseases
from fatigue, stress, poor diet, and lack of exercise. Families living in poorly ventilated
subdivided flats with little sunlight often face emotional distress, respiratory infections, and
muscle pains. These examples clearly show that health inequalities arise from social
disparities.

At Health In Action, we believe many health problems caused by SDH can be prevented or
improved. The key is to boost health literacy so that everyone can make informed choices
that benefit their health and actively manage their well-being.
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When we design services and interventions, we begin by thoroughly understanding each
person’s life situation, habits, interests, and the resources and relationships they have. For
instance, we consider dietary patterns and work demands for different jobs, daily routines
and preferences, and family and social connections. Based on this understanding, we analyze
overall health needs and integrate diverse social and medical solutions, combining nutrition,
exercise, rest, and relationship-building, to encourage healthy practices. This approach helps
individuals gradually take charge of their own health.

By focusing on people and real-life contexts, we aim to reduce chronic disease risks
fundamentally and close the health gaps caused by social inequalities. This is how we put
health equity into practice, bringing fair and just opportunities for good health into
everyone's everyday life.

EEMRERAMNALT, £BER MEBEMNMZTRERZE] (Social Determinants of Health,
SDH), FZ ANBIEZEIUZIKRE, BEEEREEILR, GBI NEETE, Am,
BEMgEs T—BREM "B? IRBANERS, BEAEFRNBHES, IERPHRXENIR

RERM, BERESHEMANIZREER, REMEKREEFT.
_JE, J&m?ﬂf‘ﬂ&@ﬁ’] R EE%?J%EEH ﬁﬁmilﬁﬁlﬂﬁﬁ‘tbﬁ{uéﬂ%%ﬁ%ﬁE’Jﬂ*ﬁ:——l&)\E"" =

SHEXtE IZHE;EZR%O ““tb9l‘?_1l’l1¢,;u$ﬁﬁj F1U§E’J¥i J\‘E.?J (Social Determinants of
Health, SDH), EffEAZHMEBHBRIOKE, WX ERENREREFER,

ARSEANTEREEGFEIHER, LIFAAMUEER—IFERELE, BREEREERILL
mE. RPBKEIEMA, ARIKS. BHERI. ReXBNEHFE, EAHHIRIENER
7, M—RXABEEERE. BRAENEE, BERE. FREREMINRBERSHNE
R, BEFIFETR, BRATSELGHREER, FIHRIVER

17EM(S, 52 H SDH 518N RERME, HERLUEMNNE, MBENRRAASRNRRER
%, &EA/\%BQ%?"EI BEEPHRLENEREENES, LEERBCHIER,

Eit, FERFTARBAMATNTEE, HPATRRNTERBERBENEEZRR. BANEENE
B, BFBNERMAR, AINARIENRREE. TFREHERESE, BREIRE. B
¥, REMRANRGR, BOMEREZLNERTE, HEFENASTNME. BEX, E5
LE. EF. FR. MRASTEHDRREERE, ZPEEECRR

BREBUARSE. YIGERNEE, RAFEERNHERATBAR, BRENELTEEHEG
ERMSARIERES, HIEL MBRAT) BEIMMEMAEEE.

Health In Action Annual Report — EEEfTEEERE 2024/25 =3T3 ":_.E 29

<



Empowering People, Co-create Health 1EARA, HAEE

Health In Action Annual Report — BEEfTEEERE 2024/25 30




Empowering People, Co-create Health ZHRRA, HAIEE ?

Empowering People,
Co-create Health
IBANRA » HEIEZRE

Health is a fundamental human right inherent to every
individual. Everyone deserves access to opportunities and
resources that enable them to pursue optimal health and
fully realize their potential.

In Hong Kong, the current primary healthcare development
tends to lean toward medicalization, with a focus on building
family doctor networks and pilot programs for chronic
disease co-management, such as diabetes and hypertension
screening and management. However, Health In Action
observes that many low-income working individuals face
various chronic illnesses and lack the capacity for self and
family health management. Employees and employers of
small and medium enterprises (SMEs), who also require
health improvement services, often cannot access adequate
support from existing District Health Centres and primary
healthcare services. This issue particularly affects low-
income families, SME employers, ethnic minority
communities, and local small businesses.

Health In Action believes that health inequities among low-income working families
primarily arise from a range of Social Determinants of Health and systemic barriers present
in society. These factors contribute to ongoing health deterioration and the development
of serious chronic conditions, which may ultimately result in loss of work ability. Such
outcomes have far-reaching impacts on individuals and families and increase the burden
on healthcare and social welfare systems.
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To address these challenges, Health In Action is committed to advancing health equity in
Hong Kong by embodying the principles of primary healthcare and socio-medical
integration. We proactively engage with communities, empower low-income families to
build sustainable health practices, bridge connections with diverse community resources,
and facilitate meaningful transformation in their living circumstances.

BRESEAAREARNESAE, SEABEZEEERRERZFRENKENER, UEeE
HRBE KB

RSFEBNEEBRLEEENERRNL, EERUREBEREBRIELRFHRRELE S, (HF
REkENBREHENRE), A, BFTEETHEBRETREUAALTEHZIERRERRZ
BRRRERREENGED, {EFNENETHNRERIEFEEZGEISERRT, AEEREE
RENREMEREZEFOMEMEERERS, HHIRRBAKE. EIFNRNERE. 25T
XEE. HERMNRNEFS,

BETERAERRBARE BRAQT) R, GRS LEEEERR ERRNTTRAE
HRAENRE, SHERRARIEE, MELIERERRMAEIFEN. ERETERE
A REEE, EREMBRATEREHE,

BERTERIINESEBRNERATY, REEBBREMBHENES, ENAE. BEHEBA
KERRERLR, EESEMREER, BREZRIEINEL,
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Become an Enabler
RAEERE(EES

5-Step Ordering Process
5 77iiz

Staff intervention
BENAN

Providing
support and
assistance

Opportunity for

Provide "tools" Community
Role-change for health Health RSB
designin practices REMEEHRH
Assessment and programmes AIRRERRM we
Holistic care plan HEhWAERE TR,

RICYNE Lot ] =
BITEE i
Self-initiate
Participate in
Redistributing ST health

Perform role iviti
Awareness of change as Izz;r‘:;::::::r fealth events activities
self health supporter or practice SHHERRES BETREED
condition and referrer to
able to act family or peers BEfSER2EM

HESHRER pemmass LR

REEH, HiE & mmEen
HEER AR E

. '/%R‘/N /N /N Community /N
Service receiver Supporter Influencer health promoter Health Creater
RFZERE <& AR EE HERRERE RERIEEE
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2

Health In Action collaborates closely with low-income families through encouraging
increased participation and advocacy. Over time, these families take on more prominent
roles, positively influencing their relatives, friends, and colleagues, thereby strengthening the
collective momentum for community health. We actively foster a culture of "Empowering
People, Co-creating Health," aiming to build a healthier and more progressive society.

BERTERRMAKE 1228, i), BISREEEENAR, FEFERA. KA. BF, X
EIRERANE, TIBEE NEORA HAIEER) AL, DEIERERER. BRI,

Healthy Asset-based Community
BEREEATHEE

Health Resources
& Capabilities
SRR
ZRE

B = G5 B 0 O I S o

buiddey paseqg-1assy yijeaH
ain3|n) yyjeaH pooyunoqybiaN buipjing
o - o e i e

Individual fAA

Public Resources
((Not build up by HIA)

NHER (JEHIAEEIL)

Community Living Circles
(Build up by HIA)

HHEEEE (FHHIARIL)
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A New Phase of Service -
Healthy Living Lab

B Xl REEAMSE -
ntEEREREEERE
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The latest program impact evaluation by the Good Seed
Impact Assessment Centre (GIA) shows:

High Satisfaction Rate

Service users reported an average overall satisfaction rating of 4.45 out of 5 for the
Kwai Family Community Wellness Centre. Both "staff professionalism" and "caring
and thoughtfulness" received scores of 4.38, as did the venue's atmosphere, which
garnered widespread acclaim.

The self-assessed health of the interviewed participants has
markedly improved.

The subjective health score rose from 56.5 to 74.4 (+17.8 points) before and after the
intervention, indicating a notable enhancement in overall health.

Key areas of learning:

-

"Greater participation equals optimal conversion." \
Participants who engaged four or more times annually exhibited significantly
greater health literacy, self-management, social support, and health ownership

compared to those who participated occasionally (mean health practice score:
4.23 vs 3.85, p<0.001).

Positive correlations among health literacy, behavior, and

family mobilization.

The analysis confirmed that "health empowerment" exerts the most significant
influence on health ownership (8=0.32), while "healthy practices" and "health
literacy" exhibit a strong positive correlation with one another.

Enhanced social capital and community relationships

Most residents reported that they were able to forge new friendships at the
center, bolster their sense of community belonging and pride, and that the
atmosphere of mutual assistance was notably enhanced.
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REHEPD (GIA) HFEHSIMEHEPEAT -

stEIRFSRE RS

IR EREFIIHERTRERREMEEE4.45/5, TBETHEX) K TRAIRER B
#%154.38%7, BHRFATRED, B—HIFF

25h g 8 B HERXEREA
THRRESUNATBEC5RAELL (+1785)), RMEBRFEESNE,

sTEIERRE

~

220 =RAHNK
SESHE4ARIU LEERERE. BREE. IXZREARRERE

(health ownership) F1518, BIRESNBE2ME (BREERYME:
4.23 vs 3.85, p<0.001),

RERE. TARREBSHIERSEE
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Achieving Health - Goals and Outlook
REifER BIRREE

Health In Action expects that through the "Community Health Living Laboratory,” members
from working poor families will improve their health levels by participating in activities and
become health promoters, bringing positive influence to themselves, their families, and
their neighborhoods. At the same time, we will also connect community stakeholders such
as restaurants to become social partners, forming health assets by providing healthy
meals, health reminders, and caring for the health of restaurant staff. The project's outlook
and targets include:

e Serving over 3,000 working poor members

e Training over 600 health promoters at different stages

e Establishing over 75 community partners

e Creating over 85,000 impacts on the community

BETEHEEE E#REEERE), BRETRREUARENES, EB2MNESHERARR
KFE, AATERREESE, 82, RANMETREEDXE, ARTEETEFHENEE
F, AT EBHE, TaEREZR, fINRHERER. ERIEE, UNBABEEESEINER
F. FrEIREEFEAE!

o RFSHEIA 3,000R EHWEBANE S,

o EIEIEE00R A EIMEERNIBERIEES,
o EIBIB7SEE R,

o HHEELIBIB 85000/KELE,

Achieving Health Through Empowerment
A ERR TRIEN

In the 2024/2025 year, Health In Action continues to promote the philosophy of
"Empowering People, Co-creating Health," steadfastly shifting the focus of health services
from institutions to each individual community member. We firmly believe that true health
promotion involves more than simply providing medical resources. It requires empowering
residents to become active protagonists of their own health in everyday life.

Through innovative initiatives such as the Community Health Living Lab and the Health
Enablers Programme, we have witnessed a meaningful transformation: community
members evolving from passive recipients of health services into proactive advocates who
practice and share health knowledge. This shift embodies Health In Action’s commitment to
moving beyond institutional frameworks toward a more people-centered approach that
sparks a cultural transformation of health within communities.
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T aF

Our vision of “Health In All, Health For All” and the Community Health Living Lab
underscores not only the belief that everyone can embark on their own journey toward
better health but also the importance of valuing each individual's experiences and
transformations as they confront the Social Determinants of Health. These personal stories
serve as precious assets that inspire and strengthen the community.

The cultivation of health begins with everyday habits, starting from simple actions like
improving diet and increasing exercise, gradually building sustainable healthy lifestyles.
Supported by the Fu Tak Iam Foundation, Kerry Group, and Chow Tai Fook Charity Foundation,
the Kwai Tsing Community Health Management Hub launched services in October under the
theme of the Community Health Living Lab (HLL). A standout feature is the transformation of
the open kitchen into a Healthy Kitchen Laboratory, where Health In Action’s team collaborates
with community members passionate about healthy eating to co-create nutritious and family-
friendly home-style recipes. These recipes are widely shared throughout the neighborhood,
making health knowledge an integral and enjoyable part of daily life.

7£2024/2025% F, BETEHIBENNA, HAIRRNES, BEHFRERRBHE ORI EHE
mE—fIftEKkE. FHFIHEGE, EIEE’J@J§1EL_TET‘BA¢E1 tRERER, BEERENRER, &
tMHEAEEETRARRNER. SBRHERN MERREZERE M MEREEE )
stE), HFRETHYRREERRE, RESRBERBRNOEZRENEEE, E—1), EBER
BRTERHELE, EMBEUASRE, WEHLEPRERRCEER&E,

BRETEEIN TAANER), MERRERERE) NMEBESEASA UE EBEXRBERE
Eﬁ, FERSUHNTEHMETERACTEZFEELEEE, EERNSENALEREBERER
E,\éﬁo

RENIBERNETRE——RRE. EFAF, & */F
BiuRREE. tTEERES. EREEENAKRER
BEEMZHT, BERUARERETFEELIOR U r?iluZufUi
£5EBERZ ] (Healthy Living Lab, HLL) A xrEER
k7%, =Hz—, ERARAEEEKS REFFE
=), HEBETEERBEAZSRERINEGD, K5t
HEERRY S RXRAOKNRE R, TEHEREZD
=, ERBAEAAEFN—E59,
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Neighbourhood Members Transform into "Health Enablers"

HisEE "RREES

Becoming a “health enabler” is truly a journey of awakening in the pursuit of health:
neighbourhood members gradually evolve from initially being passive users of health
services to actively practising health promotion.

This transformation is important, as explained by Ruby, Senior Community Nutritionist at
Health In Action, who is responsible for nurturing these “health enablers”:

“When neighbourhood members understand their own health and put the health knowledge they
have learned into practice, they can manage their own and their families’ health. On the other
hand, by proactively sharing their health experiences, they influence those around them to make
positive changes and jointly pursue a healthy lifestyle.”

Broadly speaking, neighbourhood members are empowered to support one another,
forming a mutually beneficial and supportive health community.

The process described, from awareness to sharing, is the experience of neighbourhood
members becoming health enablers. Every person has the ability to change their own
health, as well as the health of others and their community’'s wellbeing.
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Practice and Share - Making an Impact

BRNNE HEZEN

Currently, the "Nutrition Express" activity platform holds two to three workshops each
month, where Ruby, together with neighborhood residents and volunteers, learns and cooks
together, designing nutritious new dishes and fostering a mutual support community. Some
residents even bring friends along, opening a new chapter of achievement in health.

Ruby recalls a resident who transformed the traditional salted egg and winter melon soup
into a “mushroom and winter melon soup,” reducing salt while preserving its fresh flavor.
There are also ethnic minorities who used to have diets high in fat, sugar, and salt and low
in fruits and vegetables, who modified their dumpling fillings to use low-fat halal chicken
breast. After replicating the recipe at home, their families praised it highly, further
motivating them to learn healthier cooking.
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Volunteer Mr. Wu Transforms His Life, Building a Healthy Community

STHEWCEAE PiFif2RLEs

The story of volunteer Mr. Wu perfectly embodies the spirit of a health promoter. Before
retirement, he worked as a chef, but due to long-term irregular routines and skipping
breakfast, only eating late-night meals excessively, he developed a duodenal disease. To
improve his health, he joined Health In Action’s exercise classes and later became a volunteer
assistant instructor, saying, “Exercising together makes it more enjoyable and gives a strong
sense of accomplishment.” After several months, the motivation from exercising together
helped him lose over ten pounds.

He then participated in various activities and volunteered, feeling especially at ease in the
nutrition cooking classes. Leveraging his professional background, he helped design recipes
and exchanged ideas and experiences with neighbourhood residents. Using the nutrition
and health knowledge he learned at the center, he transformed his family’s favorite
restaurant dishes into healthier versions and brought them to the home dining table, helping
to upgrade the entire family’s health.

Through numerous community activities, Mr. Wu found his sense of value and wellness, and
through his personal transformation, he encouraged more people to take the first step
toward improving their health.

HETHHERERE, EF2RRREREENGEH, BRNFIEREN, ARAESAFERE, XAEE
&, BREZERIER, 3B TTERER. ATHERHE, N7 EETENESNE, &K
MAETHH, TFRARMESHSERLD, BEENINFK. 1 REA TR, HEEFNSH, E<L
iR A+ 2,

fEMBMSZIHEE, XIEERL, BEERRMU
FRINARFRK, BEEXKT, tEAMMKRAR
i8, JNEREILIEE, DEEER. MXFABEHRORR
BESRERAH, BRAIIRKRIZHXAMLS
MERRAR), MERTER, FTHREXRENRE
o BAEE—RRHLEZEE, HEIBSHEEMN
BR, tUBESEERBEZ A, BHNERRS
—%

Health In Action Annual Report  BEEITEEERS 2024/25




Empowering People, Co-create Health 2R A, HAIGRE

Diet Combines Exercise - Transmitting Healthy Community Culture

RRINEES BERREITEIE

Of course, the health philosophy of the Community Healthy Living Lab goes beyond the
dining table; “eating well” must be matched with “moving well.” The Kwai Family
Community Health Network organized the Health In Action Running Club, helping 36
neighborhood members get involved in long-distance running. In a relaxed and friendly
atmosphere, participants experienced the joy of running, improving their physical fitness
and building endurance, while relieving stress and gaining a sense of accomplishment.
Among them, 20 runners developed friendships through running and continued to meet
spontaneously for training even after the club ended. Some residents even completed the
10km race of the Standard Chartered Hong Kong Marathon, evolving from often saying "I
can't do it" to truly believing "I can."

On the other hand, Ruby also encouraged residents to enroll in Leisure and Cultural
Services Department exercise classes to make good use of community health resources.
Ruby fondly recalls a resident who became active in exercising and lost five kilograms
within three months. Even if small home spaces made it impossible to lay out a yoga mat,
the Community Healthy Living Lab creatively launched “Stretch with Your Chair,” allowing
participants to do chair-based stretches using only their hands. Because of this, some
residents said goodbye to back and waist pain and enjoyed restful sleep.

This shows that the pursuit of health begins with enjoyment and does not require extreme
hardship to achieve.
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Volunteer Ms. Fong - Transforming Those Around Her Through Exercise

BIFE ESNEZEA

Volunteer Ms. Fong, who benefited greatly from the exercise classes, is also a shining
“health promoter.” With her neat short hair, Ms. Fong developed a regular exercise habit
from scratch after participating in the “Star of Exercise” training course, gradually
becoming a “fitness ambassador.” She has tried stretching, yoga, strength training, and
even boxing. Facing her own chronic illness, she firmly believes that exercise is the key to
recovery: “If I hadn't persisted in daily activity, my body couldn’t have healed so quickly.”

This resilience not only helped her regain health but also sparked her passion for helping
others. When leading community fitness activities, she always wears a warm smile and
chats while demonstrating movements, creating a relaxed atmosphere where participants
experience how exercise and happiness can go hand in hand. To her, a healthy lifestyle is
not just about exercise but also about maintaining a positive mindset and health
philosophy. Through her actions, she passes this belief on to everyone around her.

Besides exercise, Ms. Fong also frequently assists with coordinating healthy cooking
workshops and festive gatherings. Thanks to her encouragement, many neighbors who
once avoided exercise have now become energetic practitioners of a healthy lifestyle.

The path of pursuing health shared by these neighborhood members includes mutual
reference and encouragement, while tailoring their goals according to their own health
conditions. Through her personal practice and infectious enthusiasm, Ms. Fong inspires
more people to embark on their own journeys to health, advancing toward a healthy
community.
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Unlocking the Community’s Potential
for “Preventive Health”: Building
Community Health Assets

BHILE " AKRRE ) BiEN:
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In the 2024-2025 fiscal year, under the annual theme of “Empowering People, Co-creating
Health,” Health In Action deepened its commitment to health equity through innovative
community practices and academic collaborations. Our Kwai Fook Wai Compassionate Care
Community Program, spanning 18 months, generated 9,626 community contacts and
completed 272 service activities. It also nurtured 53 volunteers and community guardians
and established partnerships with 23 local community businesses.

At the same time, we developed deep collaborations with four local universities to lay the
foundation for the next generation of interprofessional primary healthcare talents.
Through a collaborative model involving multidisciplinary professional teams, an asset-
based community development strategy, and evidence-based service evaluation, we
engaged residents of the Kwai Chung Kwai Fook Wai community in health and social
activities. These activities included regular health street stations, health awareness
education, promotion of health autonomy and neighborhood management, and the
construction of mutual-support networks among local shops. The aim is to foster a health-
promoting culture within the Kwai Fook Wai community, consolidating a sense of identity
and mutual support.
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The latest program impact evaluation by the Good
Seed Impact Assessment Centre (GIA) shows:

Significant Enhancement in Health Literacy and Family Empowerment

e Health Knowledge and Attitude Improvement: 94.2% of surveyed Kwong
Fai Circuit residents agreed that activities enhanced health knowledge,
93.2% learned health improvement methods, and 82.5% showed
improvement in family health management skills.

e Health Behavior Change: 80.6% of surveyed Kwong Fai Circuit residents
agreed they increased exercise and health behaviors, with 78.6% becoming
more engaged in activities promoting personal and family well-being.

e Subjective Well-being/Mental Health: Life satisfaction means score 7/10,
happiness index 7.3.

Significant Strengthening of Social Capital and Community Identity

e Community Trust and Sense of Belonging: 77% of surveyed Kwong Fai
Circuit residents agreed that "most people in the community are
trustworthy"; community pride index increased from 67.7 to 72.4.

e Social Acceptance and Inclusion: Social acceptance index of 83.8 points, with
approximately 90% of respondents indicating they are "often treated kindly."

Direct Correlation Between Community Participation Frequency and
Effectiveness

e Frequent participants (e.g., >3 street counter visits) showed statistically
significant differences in health behavior and social behavior
improvements (e.g., health behavior index 83.8 vs 73.3, p<0.01).

e Participants in the "Guardians of KFC" activities showed significantly
higher social knowledge and social behavior compared to non-participants
(p<0.05).

e Those participating for 3 months or more showed significant improvements in
social capital, health attitudes, and behaviors.
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Healthy Compassionate Community - Kwong Fai Circuit

BERWMILE - EE

Beyond regular health check-ups and direct medical services, Health In Action actively
engages neighbourhood members, small businesses, churches, social service agencies,
and grassroots organizations who are passionate about advancing community health.
Through empowerment and collaboration, we transform these stakeholders into valuable
community health assets. Together, they foster an environment that supports every
resident, especially those with lower health awareness or facing barriers to accessing
services, in maintaining a healthy lifestyle within the district.

Health promotion begins not only with individuals but also through a community-centered
approach. By organizing community-driven health activities that raise residents’ awareness
and skills in self-managing their health, we help unlock the community's potential for
preventive care (“treating illness before it arises”), gradually establishing and accumulating
precious health capital.

Thanks to the generous support from The D. H. Chen Foundation, Health In Action
launched a new phase of the “Compassionate Healthy Community in Kwong Fai Circuit”
programme this year. Alongside ongoing community-based primary healthcare services,
delivered through regular street outreach and health workshops, and efforts to build
community resilience grounded in compassionate care, we have trained a dedicated group
of professionally skilled residents as “Kwong Fai Guardian” volunteers. These volunteers
actively promote a culture of health within the community, joining forces to create a
stronger, healthier living environment throughout Kwong Fai Circuit.
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Neighbourhood Members Transform into "Guardians of the Kwong Fai
Circuit" - Promoting Health Culture

st "EXRTESE, MHBRERXIL

Every Friday, "Shui Fung," a dedicated member of the "Guardians of the Kwong Fai Circuit,"
regularly attends Health In Action’s weekly street booth in Kwong Fai Circuit. She alternates
between taking blood pressure readings for neighbourhood members and encouraging
nearby friends to try basic blood pressure and blood sugar screenings. She also consults
on-site healthcare professionals, often saying: "It's completely free, and knowing your
health status is always beneficial."

Having personally experienced the advantages of "preventive care," Shui Fung is especially
passionate about promoting health activities. She resides in Kwai Chung and frequently
visits friends in Kwai Hing’s Kwong Fai Circuit after retirement. This small community,
centered around the Kwong Fai Circuit Playground, serves as a vital public space. The area
mainly consists of private residential buildings and numerous small shops.

After participating in a healthy eating workshop as part of Health In Action’s "Healthy
Compassionate Community in Kwong Fai Circuit" programme, Shui Fung adopted key
principles such as eating two portions of fruit daily and cooking with less sugar, salt, and
oil. She changed her breakfast to oatmeal, eggs, and bread. As a result, her blood sugar
levels, which had been borderline diabetic, dropped noticeably. Motivated by Health In
Action staff, she now walks 10,000 steps a day, five days a week. This regular exercise has
significantly eased her rheumatic pain, eliminated nighttime cramps, and reduced her
overall discomfort.

Inspired by these health improvements, Shui Fung transformed into an active “Guardian of
the Kwong Fai Circuit,” enthusiastically recommending various health activities to friends:
"The staff lead us in stretching, swimming, and hiking. Moving together as a group is lively
and joyful." Once a woman of few words, she now often wears a warm smile and has
expanded her social circle.
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Helping Others Means Helping Yourself

HbplA FREBBS

When asked why she enjoys volunteering at the street booth, Shui Fung responds
without hesitation: "Helping others means helping yourself." She recalls encouraging a
neighbourhood member to get tested, whose blood sugar level was as high as 13
mmol/L, putting them at high risk for diabetes. With guidance from Health In Action staff,
the person improved their diet, and a subsequent test showed a significant drop in blood
sugar levels.

More recently, Shui Fung has learned to perform "finger stick" blood glucose testing under
staff supervision, greatly boosting her confidence. Already skilled at taking blood pressure
readings, she now applies her growing expertise to support more neighbours effectively.

Individuals like Shui Fung, who combine health knowledge with personal passion to help
others adopt healthier lifestyles and serve as bridges between neighbourhood members
and healthcare teams, are true Health Changing Agents. They are indispensable in building
community health assets and unlocking the potential for preventive care within the
community. Currently, around 20 Kwong Fai Guardians proudly share this mission.
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Promoting Compassionate Care Community

(BEELERRItE

“Currently, about 20 Kwong Fai Guardians actively contribute their insights on enhancing
community health. They leverage their strengths to share health knowledge and
participate in activities that influence others,” said Chin Fung, Health In Action’s Community
Nurse. Monthly meetings and events are organized to give the Kwong Fai Guardians a
platform to voice their opinions and engage in decision-making processes, thus
empowering them.

In addition to the Kwong Fai Guardians, the programme also offers health talks to
residents, covering topics such as pain management and chronic disease care. It integrates
local resources, such as wet market vendors and pharmacies, to facilitate convenient
access to healthy ingredients, supplies, and exercise opportunities.

Jason Wong, Community Development Coordination Manager at Health In Action,
emphasized the team’s focus on building strong relationships with neighbourhood
members and merchants. For example, during festivals, booth games are arranged to
weave health messages into community interactions. “Whenever Health In Action is
mentioned, residents immediately think of our street booth health screenings and
consultation team,” Jason said. Residents not only warmly greet the team but also openly
discuss various life topics, including welfare applications.

Furthermore, a report submitted in April 2024 by Good Impact Assessment (GIA) affirmed
the programme’s remarkable achievements in fostering a caring community. The report
highlighted that the programme has successfully built trust within Kwong Fai Circuit,
strengthened community bonds, enhanced health empowerment, improved residents’
health status, and boosted health literacy. These outcomes have directly advanced both the
social and health dimensions of the compassionate community. Regular health check-ups,
consultation street booths, and the Kwong Fai Guardians were identified as critical factors
driving these successes.

Looking ahead, Jason expressed strong optimism: “In the long term, we hope that even
after the project concludes, Kwong Fai Circuit remains a healthy community, with residents
confidently managing their own health.”
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Early Warning for the Body -
Tackling Sub-optimal Health
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Many neighbourhood members live with persistent sub-optimal health conditions, such as
gastrointestinal discomfort or irregular bowel movements, poor sleep quality, chronic
fatigue, and weakened immunity, which may not meet clinical diagnostic criteria but
significantly affect their daily well-being.

Health In Action’s Sub-optimal Health Management Series is designed to address these
challenges. Through two key groups, the “Gastrointestinal (GI) Management Group” and
the “Sleep Management Group”, participants comprehensively examine their lifestyle
across four domains: Medical care, Diet, Living environment, and Physical activity (our
holistic “SSPA” framework). This process helps them uncover underlying social
determinants affecting their health.

Guided by our Nutritionist and Senior Project Coordinator, Chelsy, group members
collaboratively develop effective self-care strategies. Participants gain increased confidence
in managing their GI and sleep issues, adopt sustained healthy behaviours, and make good
use of community resources. Gradually, they break free from sub-optimal health, moving
toward holistic well-being spanning body, mind, and spirit.

Chelsy hopes more neighbourhood members will reclaim control over their health and
improve their quality of life through this empowering approach.
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Gastrointestinal (GI) Management Group
BRETZI "B, HiE (REEEINE)

The "GI Management Group" serves local members who experience chronic bowel problems
or gastrointestinal discomfort. Throughout the programme, participants kept daily food
diaries, helping them identify foods that might not agree with their digestive systems. This
awareness enabled them to adjust their diets accordingly. In addition, participants actively
shared personal experiences and collaborated to develop practical action plans.

Many participants noted that bowel issues are often considered a sensitive or difficult topic
to discuss. However, sharing common gastrointestinal concerns within the supportive
group setting fostered mutual understanding and encouragement. They also gained
valuable insights into how emotions and other factors can impact GI health.

Eager to improve their well-being, participants embraced various strategies such as “smart
fiber intake” and “GI-friendly breathing and stretching exercises.” They enthusiastically
shared these approaches with their families and neighbours. Together, the group co-
created the "GI-Friendly Community Map of Kwong Fai Circuit" to promote digestive health
awareness within the community.
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Sleep Management Group

BRETZEM ThHL 48 (FEIREE/)V)

To better understand the sub-optimal health status in the Kwong Fai Circuit community, we
are grateful for the support of our "Guardians of Kwong Fai Circuit" who helped collect survey
questionnaires. The results revealed that approximately 40% of neighbourhood members are
in a state of sub-optimal health, with mental health concerns, especially poor sleep quality,
being the most prevalent issue.

The Sleep Management Group specifically supports neighbourhood members facing long-
term sleep difficulties. Participants meet regularly in local restaurants and parks to explore
how the elements of “Self-care, Suitable intake, Practice in where you stay, and Action” (our
holistic SSPA framework) relate to improving sleep quality.

By sharing their sleep experiences and lifestyle adjustments within the group, participants
collaboratively set personalized sleep improvement goals, such as engaging in daily
stretching exercises or mindfulness practices. Many expressed that poor sleep had once
been a major challenge, but facing it together with group members helped them feel less
isolated. The group also functions as a supportive platform for exchanging health insights
and discussing diverse life challenges.

The spirit of mutual support fostered within the group inspires participants to use their
own strengths and inclination to help others. Many have begun assisting fellow neighbours
in enhancing their sleep quality and have contributed to broader efforts promoting holistic
health in the community.
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Driving Healthcare Culture
Change: Health In Action
Community Pharmacy

Yt @ RBS X (LN -
BT EERE

Government plans to progressively implement the Community Pharmacy Programme by
the end of 2026, aiming to establish four to five community pharmacies in every district.
Health In Action fully supports this initiative and has been an active pioneer in the field.
Since its founding in 2019, Health In Action Community Pharmacy has championed the
roles of the “Community Pharmacist” and “Family Pharmacist.” We provide minor ailment
consultations, medication management, and affordable, high-quality dispensing services.

Beyond serving the community directly, we share our extensive experience in setting up
and operating community pharmacies with academic institutions and fellow practitioners.
Our goal is to enhance the public's capacity for self-managing illnesses while continually
innovating to cultivate pharmaceutical professionals as a vital social force dedicated to
developing new and responsive services.

Thanks to the generous support from the Fu Tak Iam Foundation, Lee Hysan Foundation,
and Kerry Group, we have been able to sustain and expand our services. Moreover, with
strong backing from the University of Hong Kong's Faculty of Medicine, we collaborate
closely on advancing a primary healthcare model centered on community pharmacies. We
are proud to be the first Teaching Community Pharmacy affiliated with HKU’s Department
of Pharmacology & Pharmacy, where frontline practice and academic expertise converge to
train the next generation of pharmacy professionals.
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Community Pharmacist Pioneer - Relieving Public Healthcare Pressure

itEERETE FRAEEREND

Health In Action Community Pharmacy has steadily matured in its operations. Conveniently
located within a commercial building, the pharmacy offers a comfortable and spacious
environment for visitors. Pharmacists on duty take the time to thoroughly understand each
visitor's medication routines, hygiene practices, and overall health status. Based on these
assessments, they provide personalized medication advice along with tailored health and
disease management services to support the public in managing chronic conditions.

The pharmacy also offers immediate relief for a variety of minor ailments, such as common
colds and flu, blood sugar irregularities, pain, nail fungus, and varicose veins, helping
people avoid unnecessary visits to clinics or emergency departments.

In the face of economic challenges and rising demand on emergency services, community
pharmacies, like ours, effectively bridge the gap between outpatient clinics and emergency
rooms. By managing minor conditions early, they prevent escalation into serious illnesses
or emergencies, thereby alleviating pressure on the public healthcare system.

Beyond clinical services, the community pharmacy actively promotes health education by
reqularly hosting talks and workshops. This year's focus on gastrointestinal health
addresses a common urban issue. For the first time, a collaborative model between
Traditional Chinese Medicine and pharmacy was introduced to jointly analyze spleen
deficiency and gastrointestinal syndromes. Additionally, the pharmacy launched the “GI
Emergency Pack,” offering a comprehensive gastrointestinal care solution at a preferential
price to provide timely symptom relief.

For those unable to visit the pharmacy in
person, we offer accessible consultations via
our website and instant messaging hotline,
allowing the public to seek comprehensive
health and medication advice anytime. These
services aim to empower citizens to take
proactive control of their own health.
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Invited to Join the Jockey Club PHARM+ Community Medication
Service Network

EBMA EREEEROEYZIREE

Years of dedicated effort and practical achievements have been recognized. With sincere
gratitude to The Hong Kong Jockey Club Charities Trust for their endorsement, Health In
Action Community Pharmacy has been invited to join the Jockey Club PHARM+ Community
Medication Service Network. We are now extending the framework and valuable experience
accumulated during our pilot phase to community pharmacies across this network.

Yet, Health In Action fully appreciates that providing minor ailment consultations,
medication management, and dispensing services represent only a portion of the potential
community pharmacies hold. As Dr. Fan Ning, founder of Health In Action, explains: "As a
primary healthcare contact point, how community pharmacies can further expand their role and
generate greater possibilities for public health merits in-depth exploration and rigorous,
evidence-based social research.”

In this spirit, Health In Action and Health In Action Community Pharmacy remain
committed to pioneering more innovative services.

Among these innovations, a key breakthrough is the advancement of pharmacist injection
services. Historically, pharmacists in Hong Kong were not permitted to administer
injections. With guidance and support from the University of Hong Kong Faculty of
Medicine, Health In Action Community Pharmacy has developed a formal certification
process for pharmacist injection services, training pharmacists to safely provide injections
and thereby extending the pharmaceutical profession’s role into preventive medicine.
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Discovering Innovative Services - Medication Management
Services Partnership Scheme

RIERIFART HRRT

Community pharmacists have stepped beyond the confines of traditional pharmacies to
launch a pioneering community health initiative: the Medication Management Services
Partnership Scheme. This programme enables pharmacists to conduct outreach at
community service units, delivering professional medication management services to elderly
clients while also supporting the training of pharmacists in partner community pharmacies.

Health In Action Community Pharmacy plays a pivotal role in promoting medication
management within the community and advancing the professional development of
pharmacists involved in the scheme. As of March 2025, the programme has successfully
managed 338 cases.

Elderly individuals often harbor substantial concerns about medication use yet seldom have
access to trustworthy assistance channels. Mr. Tsai, the manager of Fook On Tong
Neighbourhood Elderly Centre,one of the scheme’s participating partners, points out that
outreach pharmacists provide timely answers to seniors’ medication queries following their
medical consultations and significantly improve their health outcomes. He shares a case
where an elderly person suffered dizziness due to duplicated medications after a change in
diabetes medication formulation; the pharmacist's explanation promptly resolved the issue.

The scheme also benefits other community pharmacy partners by enhancing operational
efficiency and elevating professional standards. Catherine, a pharmacist at Lok Sin Tong
Community Pharmacy, notes that “through screening and in-depth analysis of complex cases,
our pharmacy operations have become more efficient, and our team’s clinical knowledge has
improved simultaneously.”

Overall, by integrating outreach services with a network
of community pharmacies, the programme has greatly
improved medication safety and health management
capabilities among participants. It simultaneously fosters
pharmacists’ professional growth and  drives
transformation in service delivery models. Positive
feedback from involved organizations underscores the
community’s strong demand for such personalized and
professional medication management services.
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Jockey Club Healthy i
Neighbourhood Kitchen Socio- &=
Medical Integrated Project - Bt
Driving Social Change
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Subdivided flat living environments in Hong Kong are often harsh and detrimental to
residents’ health. Despite this, over 200,000 people continue to live in these cramped
conditions, facing serious physical and mental health risks. In response, Health In Action
committed to engaging these communities by developing the “Healthy Neighbourhood
Kitchen”, an innovative extended community living space that enables residents to step out
of their confined homes and find much-needed respite.

Through empowerment and the mobilization of social capital, the project encourages subdivided
flat residents to harness their own strengths to actively improve their health, lifestyle habits, and
social connections. This approach fosters neighborly bonds, helping participants regain self-
confidence and hope, and collectively move towards greater health equity.

Throughout this year, the project has continued to address the comprehensive health
needs of grassroots subdivided flat families and other vulnerable groups via creative
community spaces and transdisciplinary teamwork. Centered on the principle of
“Empowering People, Co-creating Health,” the initiative has demonstrated significant
positive outcomes, serving as a model for social and health transformation within
disadvantaged urban communities.
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Jockey Club Healthy Neighbourhood Kitchen Programme
Three-Year Outcomes:

B5g =EMERERR HEHEEAS=FHRE:

e Served over 2,084 residents living in subdivided flats across Central, Western, and
Southern Districts

Trained more than 558 subdivided flat residents to become neighbourhood volunteers
Delivered 78 transdisciplinary socio-medical professional training sessions

Organized 49 industry sharing and exchange sessions

Facilitated 51,695 uses of centre facilities
Achieved over 99,257 community impacts
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Evaluation Results from the Good Impact Assessment (GIA)

Significant Improvement in Health Literacy and Self-Management among
Subdivided Flat Residents

Over 97.9% of surveyed residents reported increased awareness of maintaining
their physical and mental health through the programme. Additionally, 94.1%
gained more knowledge about health and community resources, and 94.6%
developed greater confidence in self-care.

Marked Enhancement in Social Networks and Community Participation

90.8% of respondents felt their social support networks had grown stronger, while
87% experienced a significant reduction in feelings of loneliness. Furthermore, 89.1%
actively utilized community facilities, and 70% participated in multiple community
projects, collectively strengthening community cohesion at a rapid pace.

Improvements in Both Physical and Mental Health

Among participants, 86.6% maintained or improved their physical health, and 88.2%
reported better mental health. A notable 91.6% acknowledged improved dietary
habits and self-care practices, while 95.1% felt that accessing needed support had
become easier, reflecting progress toward holistic health goals.

Comprehensive Benefits for Children and Families

94.3% of children demonstrated a more positive and proactive attitude toward life,
and 91.4% formed new friendships. All children (100%) maintained or improved
their physical health. Parents also experienced increased confidence and capability
in parenting, alongside strengthened family and school support systems.

Professional Growth of Socio-Medical Interdisciplinary Teams and Volunteers

All (100%) interdisciplinary team members self-assessed improvements in
professional skills, cross-sector collaboration, and commitment to serving
vulnerable groups. Among volunteers, 92% reported significantly enhanced social

participation and teamwork abilities, contributing to deeper service quality and
greater societal impact.

Evidence-Based Validation of Effectiveness

The report highlights that social capital, well-being, and health are closely linked,
with higher participation frequency correlating to significant gains in health,
happiness, and self-confidence.
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Extending Living Space - Health Empowerment

LR RSN

Yoga instructor Emily briskly climbs the stairs from the community fitness center on the
ground floor of the Healthy Neighbourhood Kitchen, pausing at the large windows of the
neighbourhood’'s communal living room on the first floor. Outside, blue hydrangeas,
lovingly planted by residents of subdivided flats, sway gracefully in the soft afternoon
sunlight. Inside, warm sunlight fills the spacious, airy living room.

“I love how open and well-ventilated this space is. You can really feel the sunlight,” Emily smiles.
“Living day-to-day in subdivided flats means cramped, dark, and tiny spaces where everyone tends to
keep to themselves. Having this shared space where people can breathe, chat, and cook together is
such a rare and precious thing. It's really comfortable and uplifting.”

This exclusive shared space for subdivided flat residents in the Central and Western District
covers around 2,500 square feet over two floors. It houses a fitness center, a communal
living room, dining area, and an open kitchen. This vibrant hub serves as the activity center
of the Jockey Club Healthy Neighbourhood Kitchen Socio-Medical Symbiosis Project
(referred to as “Healthy Neighbourhood Kitchen”). Demonstrating a deep commitment to
health equity, Health In Action has partnered with Caritas Hong Kong, whose pioneering
concept of “extending living space” underpins this initiative, to jointly operate this center
during the earliest phase of the programme.
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Innovative Model - Building Mutual Support Networks
Among Subdivided Flat Residents

RIFTRT B3 EIFE B B BhAAR

Living in subdivided flats poses serious health risks. The harsh physical environment,
combined with the social isolation it fosters, represents key Social Determinants of Health
(SDH) that contribute to both physical and mental harm among residents, challenges that
are often difficult to overcome. In response, the Healthy Neighbourhood Kitchen project
introduced the concept of “socio-medical collaboration,” integrating innovative approaches
such as extending living space, health empowerment, and transdisciplinary team
intervention to fundamentally address some of these adverse factors. These efforts aim to
enhance the overall quality of life and health for subdivided flat residents.

Emily is among those who have benefited from this approach. She recalls her first visit to
the Healthy Neighbourhood Kitchen during the COVID-19 pandemic and was pleasantly
surprised to find a community pharmacy in the centre, a vital “community safety net.” The
community pharmacist effectively dispensed medication based on symptoms to treat
common ailments like colds and flu and provided education on self-care techniques for skin
conditions such as eczema. “For us, this meant affordable medical support and learning to
manage minor illnesses ourselves, greatly improving our self-care skills.” Remarkably,
throughout the three years of the pandemic, Emily never needed to visit a doctor.

With her outgoing and sociable nature, Emily quickly forged deep friendships with over fifty
fellow subdivided flat residents at the Healthy Neighbourhood Kitchen. From these
connections, a mutual support network naturally blossomed, breaking down the isolation
and helplessness that once defined their lives. The shared community space itself functions
as an extended living area, lovingly maintained by residents. Filled with vibrant greenery
and a strong sense of belonging, it truly serves as a "home away from home", welcoming
neighbours to chat, play games, relax, use computers, or exercise together.
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From Service Recipient to Helper - Teaching Yoga

BZEE@LREIAE FigEM

What she enjoys most is "sharing meals" with neighbourhood members: "Everyone cooks
home-style dishes together, exchanging information about where to buy vegetables cheaply and
which restaurant offers the best value for two-dish rice meals. Neighbourhood members know
I'm single and often bring me soup and meals, showing such caring concern. I used to feel
isolated and helpless living in subdivided flats, but now I know I'm not alone."

The community fitness center on the ground floor is equipped with dumbbells, exercise
bikes, and other fitness equipment, and offers a variety of exercise classes to encourage
residents living in subdivided flats to improve their physical health. This space also became
Emily’s stage to showcase her talents, transforming from a service recipient to a helper, she
took on the role of a yoga instructor at the Healthy Neighbourhood Kitchen. She designs
stretching exercises tailored to address neighbourhood members’ pain issues and shares
healthy eating tips, such as incorporating extra virgin olive oil into meals.

Teaching at a non-profit for the first time, Emily’s students affectionately call her “Teacher
Emily.” Through this mutual learning and teaching experience, her confidence grows every
day: "In the second half of my life, I want to help people achieve physical and mental well-being.
Being able to help my neighbours become healthier feels deeply meaningful."
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Enhanced Health Awareness - No Longer Alone

RARERER FEME

For Emily, the transdisciplinary team at the Healthy Neighbourhood Kitchen, comprising
social workers, nurses, nutritionists, physiotherapists, pharmacists, and others, feels both
familiar and welcoming. She deeply appreciates the team’s passion for promoting health and
their genuine care for residents living in subdivided flats. Thanks to their support, her health
awareness has greatly improved. She has even taken on an active role, assisting with blood
pressure monitoring and blood sugar testing within the community.

Emily shares, “The connections and support among neighbourhood members bring hope to
life.” Visiting the Healthy Neighbourhood Kitchen four to five times a week has become a
reqular part of her routine, and she diligently applies the health knowledge she has gained
in her daily life.

At present, Caritas Hong Kong fully operates the Healthy Neighbourhood Kitchen. Meanwhile,
Health In Action remains committed to sharing and transferring its experience in planning,
operating, and implementing this programme with various professionals and stakeholders.
The government has proactively drawn on the Healthy Neighbourhood Kitchen's service
model to develop similar “Community Living Rooms” across different districts.

Looking ahead, Health In Action will continue partnering with subdivided flat service units
throughout various districts to drive social change and further enhance the physical and
mental health and well-being of subdivided flat residents.
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Significant Impact of Healthy Neighbourhood Kitchen on
Hong Kong's Primary Healthcare Development

CEMBEHERRREREENERETE

The Healthy Neighbourhood Kitchen project has had profound and far-reaching impacts on
the advancement of primary healthcare in Hong Kong. By establishing an innovative socio-
medical integration model, the programme extends community space through the Healthy
Neighbourhood Kitchen to integrate primary healthcare services with social support.

Using the community as a foundational platform, the model engages individuals, families,
and the broader resident network, successfully attracting focused attention and
endorsement from policy makers. It has become a reference blueprint for primary
healthcare policy initiatives such as the government’s “Community Living Rooms.” The
success of this model demonstrates that the socio-medical integration approach can be
replicated and scaled across different districts, further expanding grassroots health
support networks.

Simultaneously, the programme effectively addresses critical gaps faced by grassroots
households in terms of living space, access to health information, and social capital. Through
this multi-level support, it powerfully mitigates social health disparities. By promoting the
principle that “prevention is better than cure” alongside autonomous health management,
the programme encourages citizens to actively take charge of their health, thereby alleviating
long-term pressures on the public healthcare system and offering substantive responses to
health inequity.

In fostering transdisciplinary collaboration, the programme has innovatively formed teams
that span social welfare and medical sectors, encompassing healthcare professionals, social
workers, pharmacists, nutritionists, nurses, and community volunteers. By breaking down
traditional professional silos, the initiative enhances the quality of people-centered, holistic
grassroots services. This experience nurtures a new generation of primary healthcare
professionals with broader interdisciplinary perspectives, setting new standards for the
healthcare industry.

Furthermore, the team places strong emphasis on resident participation and health co-
learning, promoting a bottom-up, community-led health network. This approach empowers
volunteers, families, and neighbours to engage in mutual support, fostering a sense of
communal ownership and integration within society. It aspires to serve as a pioneering
model of healthcare collaboration and a beacon for sustainable development in local primary
healthcare and social health partnerships.
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Finally, the programme’s measurable and monitorable action framework has become a
crucial reference for the implementation of policies such as “Community Living Rooms.” It
provides government and stakeholders with clear indicators for performance evaluation,
enabling ongoing collaboration across societal sectors and primary healthcare. This
foundation supports continuous exploration of scalable, equitable pathways toward future
community health.
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Community Care Vouchers"
Community Support Programme -

Responding to Economic Challenges,
Safeguarding Health Equity

"B TR, MERTXESE, -
O|fE4SEISE FERBELAT

Amid the easing of anti-epidemic measures and a rise in outbound spending by Hong Kong
residents, the local economy has faced significant setbacks. Low-income families and small
community shops have been among the hardest hit. Economic pressure stands as a critical
Social Determinant of Health (SDH), where unstable incomes place vulnerable groups at
greater risk of limited access to health resources.

In times of economic downturn, timely support for low-income families and small shops
becomes essential to uphold health equity. With generous funding from a local charitable
foundation, Health In Action launched the "Community Care Vouchers" (CCV) Community
Support Programme. This initiative issues community consumption vouchers to assist
working poor and unemployed families in the Kwai Tsing District in purchasing essential
daily necessities.

Simultaneously, the programme boosts the income of 22 participating small shops within
the district, thereby invigorating the local economy and reinforcing mutual aid among
community members.

ERERRE. BAIINMEELG EANBERT, ZEBERERINETE,; BRRARERLE
NEEERE, KEBRNRFERRNUMETRERRER (SDH) 22—, WAFRLHBHET
(2 RE R EEREAEL,

BBEREZE, BBMARESRNEFTERESE, LBEKRBRAT, BETEELAHMEZERSE
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Distributing Vouchers - Implementing Health Tasks

IKEHES BRERER

The programme has introduced a “health task” mechanism, requiring beneficiary families
to complete activities such as parent-child ball games, hiking, or attending health, exercise,
and cooking classes organized by Health In Action in order to continue receiving support.
This initiative encourages families, especially those of workers with longer hours like
security guards and cleaners, to carve out quality time for exercise together and truly
appreciate the importance of health.

To date, the programme has supported approximately 200 families, reaching a total of
1,140 neighbourhood members. Carina, Health In Action’s Community Engagement Officer,
reflected that many neighbourhood members expressed how the programme significantly
eased their economic burdens over the course of the year.

Alongside economic relief, positive shifts in health awareness and health equity have been
evident within the community. Some residents utilized the vouchers to purchase healthy
ingredients they had previously avoided due to cost. Others cultivated regular exercise
habits through organised hiking activities. Notably, female participants in stretching
classes found relief from pain, which motivated them to stretch daily, teach family and
friends, and remain actively engaged in Health In Action’s programmes.

This initiative not only addresses immediate financial challenges but also sows the seeds of
health equity and mutual support throughout the community. It promotes a holistic view of
health, one that extends beyond medical services to become a natural part of everyday life.

stEIERI TERMER) W RERERTHMMFITIK. 1T, HBIMBEETERNE
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Primary Healthcare
Innovation: Social Prescribing

BESRNBIF - iTEEET

Pathways to Health Beyond Medical Diagnosis
and Treatment

EREZEARLI, BRERIRE

Achieving universal health cannot rely solely on medical
diagnosis and pharmaceutical prescriptions, this is
especially true as Hong Kong faces a rapidly aging
population alongside limited public finances and
healthcare workforce. Without embracing diverse
approaches, the public healthcare system will inevitably
become overwhelmed.

Individual health is influenced not only by biological factors
but also by lifestyle habits, social environments, and
personal experiences. For instance, loneliness has been
scientifically shown to damage health, yet it remains
untreatable by conventional medical interventions.

In response to these challenges, Social Prescribing has emerged globally as an innovative
care model. Here, doctors, healthcare professionals, and even non-medical personnel
recommend community resources matched to individual health status and needs. They
may also co-create personalized, achievable health management plans. This holistic
approach fosters new ways of supporting people’s well-being beyond the clinic.

As one of Hong Kong’s earliest nonprofit adopters of Social Prescribing, Health In Action
has tailored culturally and socioeconomically sensitive models to meet the unique needs
of working poor families, low-income households, and ethnic minorities. By collaborating
directly with neighbourhood members, we dismantle barriers that obstruct health
journeys.
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According to the World Health Organization’s Social Prescribing Toolkit, Social Prescribing
creates structured pathways linking healthcare systems with non-medical community
resources and participation. This connection ensures underlying social and behavioral
determinants of health are addressed. Consequently, those who are healthy can better
prevent illness, while individuals with existing health issues can stabilize their condition
and maintain quality of life.

B2eRER, BEIERRBESHRES SFEEY), CEEBEAOESREN, QAHMELEE
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Co-creating Personalized Prescriptions - Making Good Use of
Community Resources

HEGERBALETS SRIEER

From a comprehensive "health" perspective, the wide array of non-medical resources
available within the community can be viewed as diverse “prescriptions.” Health In Action
advances the practice of Social Prescribing by adopting a holistic health approach,
partnering with neighbourhood members to systematically assess the Social Determinants
of Health (SDH) impacting their well-being,including social, economic, environmental, and
family factors. Together, they identify meaningful entry points to address these
determinants and tailor personalized prescriptions that leverage community assets
effectively, aiming to improve and promote the health of each individual served.

ME2, B MER) fRALE, HENTREAeNIFBRER, MEFTRNES., BETETER
MgRs) KEE—F, REABRRAELYE, By —RBMEERRN THEERRER
%1 (SDH), fistE. &F. RIERREMARS, BiHrEMEEREH RERITINE.
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Depressed Woman Who Lost Her Mother -
Four-Pronged Approach to Regaining Hope

RENERE NEBETEISHRE

Over the past year, Bowie, a Senior Community Nurse at Health In Action who adeptly
applies Social Prescribing, has managed numerous cases. She once worked with a middle-
aged woman who fell into depression following her mother’s death and was also living with
mild forms of the "three highs™ high blood pressure, high blood sugar, and high
cholesterol. Although her doctors determined that her chronic conditions were not severe
enough to warrant medication yet, she experienced various discomforts, with "trigger
finger" causing her particular distress and leading to a sense of near despair.

At that critical juncture, Bowie collaborated closely with a social worker to gain a full
understanding of the woman's circumstances. She emphasized, “It is crucial at this stage to
encourage individuals to believe in their ability to change their situation, and to discover
their strengths and inner resources to support themselves.”

Bowie discovered that the woman had a passion for dancing and that her family regularly
attended church. Together, they designed a personalized Social Prescribing plan built
around these interests. First, she was referred to join dance classes, integrating physical
activity into her routine, which revitalized her motivation and contributed to managing her
three highs. Additionally, Bowie suggested she attend church with her sister as a source of
spiritual support and renewed purpose.

To address her depression, Bowie referred her to The Comfort Care Concern Group for
grief counseling to help her process the loss of her mother. For her troubling trigger finger,
she arranged for physiotherapy follow-up.

Following the implementation of these four coordinated interventions, the woman
noticeably regained energy and hope, stabilized her mood, and experienced improvement
in her three chronic health conditions.

BE—F, ERHEREINEEZTESRMLERELT Bowie, RIEBFMER, BB L—RPEL
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Person-Centered Approach - Exploring Arts and Other

Therapeutic Resources
UABE RBEBITFAEER

This case exemplifies Health In Action’'s commitment to a person-centered philosophy in Social
Prescribing: harnessing the strengths and resources inherent both within the community and
among service recipients, accompanying them on their health journey. As a Senior Community
Nurse, Bowie is acutely aware of the limitations of traditional medical prescriptions, which often
emphasize pharmacological treatments. By integrating her professional healthcare expertise with
rich community resources, she implements Social Prescribing in a way that produces synergistic
benefits.

Bowie firmly believes that medical prescriptions and social prescribing are not mutually exclusive
nor substitutes for one another. Instead, they coexist, offering individuals a broader spectrum of
choices and empowering them with greater confidence in managing their own health.

Recognizing that Social Prescribing embraces diverse modalities beyond merely matching
individuals to appropriate services, Bowie actively explores and researches various non-medical
therapeutic resources suitable for inclusion in personalized prescriptions. In recent years, she has
pursued a Master’s degree in Expressive Arts Therapy at the University of Hong Kong, grounded in
the conviction that arts activities, such as painting, music, dance, and drama, serve as powerful
mediums to reveal and address the physical, mental, and social needs of service users. This
approach helps ensure Social Prescribing remains closely attuned to the lived realities of
individuals.

Indeed, in countries like the United Kingdom, Ireland, and the Netherlands, creative arts therapies
have long been integrated into Social Prescribing programs. Research consistently indicates that
engaging in these artistic modalities leads to improvements in participants’ psychological and social
well-being, including significant reductions in stress, anxiety, and depression.

IEROIEFRIREETE TUARE) WHERESFH. ERTRERBHRESHEENER, K
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Utilizing Individual Strengths - Achieving Mutual Benefits

EREREE RMELERE

“Utilizing individual strengths” is a core principle of Health In Action’s Social Prescribing
approach, strongly reflected in our emphasis on empowerment (enabling). A valued
member, Mr. Lu, retired after more than thirty years working at Kao Corporation and now
volunteers as a gardener at the Kwai Tsing Community Health Management Hub.
Leveraging his extensive gardening expertise, he proactively tends to the center's plants
and enthusiastically shares practical skills such as soil changing, fertilizing, and pruning
with other neighbourhood members, finding joy and purpose in this engagement.

“At first, when I saw the plants leaning this way and that, I wanted to care for them properly
so they could thrive. A patch of greenery brings comfort and tranquility to the center,
naturally lifting everyone’s spirits,” Mr. Lu explains. He stresses that gardening requires love
and a form of “communication” with the plants. Thanks to his careful nurturing, spider plants,
sago palms, Indian rubber trees, and golden pothos now flourish, filling the Kwai Tsing
Community Health Management Hub with a refreshing natural atmosphere.

Senior Community Nurse Bowie highlights how Mr. Lu has transformed his gardening
talents into meaningful action, not only greening the environment and benefiting other
members, but also supplementing staff capabilities in horticulture. This perfectly
exemplifies the power of empowerment: a process where one’s own growth brings benefits
to others as well.

Bowie's work also reflects a distinctive feature of Health In Action’s Social Prescribing:
although we currently do not have dedicated Link Workers as seen in UK or Singaporean
models, our transdisciplinary socio-medical team members serve dual roles, as both
prescribers and connectors. They collaborate closely with neighbourhood members to co-
create personalized, realistic health prescriptions. This collaborative, empowering
approach underpins the unique identity of Health In Action’s Social Prescribing.
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Organizational Health

Development and Continuous
Innovation
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Consolidating Foundations - From Self-Cultivation to
Knowledge Legacy

ZEIERE RIESTIMmRRE 2

Health In Action has long upheld the mission of promoting health equity, encouraging the
public to actively manage their personal health. Equally important is the organization’s
commitment to its own “health management”, strengthening internal resilience and
capability to ensure sustainable impact. With generous support from the ZeShan
Foundation, we have made significant strides in consolidating our foundations across
three critical pillars: Internal Management, Finance, and Knowledge Integration. This
robust infrastructure ensures that our rich experience accumulates into a lasting legacy,
empowering us to respond adeptly to evolving social challenges and the dynamic
landscape of primary healthcare.

At the forefront is Internal Management, where the concept of “self-cultivation” forms the
cornerstone. We believe that organizational health begins with each member's personal
alignment to the institution’s core values and operational ethos. Our Executive Director,
Ms. Macy Chui, emphasizes: "Self-cultivation is not a hollow slogan; it is about embodying our
shared values and principles in every action. We prepare staff to fully integrate into our
transdisciplinary teams, fostering mutual understanding and seamless collaboration."

This cultivation process involves continuous professional development, reflective practice,
and an inclusive culture that respects diversity and encourages innovation. It nurtures a
workforce that is not only skilled but deeply connected to the institution’s mission, ensuring
that every action taken advances health equity in meaningful and sustainable ways.

In parallel, reinforcing Financial Management underpins our organizational stability.
Through prudent stewardship and transparent processes, we secure resources that fuel
innovation, expand services, and maintain quality across programmes.

Meanwhile, Knowledge Integration compiles our collective experiences into accessible
frameworks, training modules, and evaluation tools, allowing best practices to be shared
internally and externally. This encourages evidence-based approaches while fostering a
learning organization that continuously adapts and evolves.
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Together, these pillars build a solid foundation, one that supports ongoing innovation and
expansion, enabling Health In Action to lead with excellence and integrity in the complex
field of community health.

BRETEBHUEERRATAMEH, RBARTIBEREARE, AKETO2ERBESH MR
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Internal Knowledge Base - Aligning Staff with Organizational Philosophy

RERENRE BhE T EiBIR = iREn

To strengthen alignment between staff and the organization’s mission, Health In Action has
developed a detailed internal Knowledge Base to facilitate seamless internal knowledge
sharing. This Knowledge Base serves a dual purpose.

On one hand, it articulates core organizational concepts, including health equity and
primary healthcare development, and incorporates team management tools designed to
onboard new employees efficiently, helping them quickly grasp the organization’s culture
and values.

On the other hand, it consolidates frequently used health knowledge and practical tools,
covering topics such as common minor ailments, health management strategies, service
design principles, and techniques for fostering healthy community development, enabling
staff to apply these resources flexibly in their daily work.

In addition, Health In Action has revamped its management structure by introducing a
middle leadership layer between senior management and frontline staff. These middle-
level leaders each oversee small teams of eight to nine members, supporting project
planning and implementation.

The organization invests in their development through targeted management workshops,
equipping them with strong leadership capabilities to ensure that the organization’s service
philosophy is effectively embedded and sustained at every level.

Alt, WBEY T —ENAHBHINE THEE, BITRSAEER. MEE—7S IR
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Establishing Financial Reserves - Funding New Projects

BIBEfERE BENFIRE

Establishing Financial Reserves - Funding New Projects

The second pillar of Capacity Building is Finance. Traditionally, many non-profit
organizations depend heavily on external funding to design and deliver services that
address social needs. However, when it comes to launching innovative projects, securing
timely external funds can be challenging. To address this, Health In Action has proactively
established internal financial reserves dedicated to providing steady and reliable resources
for forward-looking services.

For instance, the organization has set up a dedicated development fund specifically for the
Health In Action Community Pharmacy. This fund allows the hiring of specialized personnel
to spearhead new initiatives without overburdening existing staff who already have their
primary duties. By doing so, Health In Action can swiftly and flexibly adapt to evolving
social demands while maintaining financial prudence and sustainability.

Knowledge Integration

The third pillar focuses on Knowledge Integration. Beyond the internal Knowledge Base
mentioned earlier, Health In Action systematically compiles and organizes critical elements
of each project, including its developmental context, design principles, implementation
methodologies, and data, into structured knowledge assets. These assets serve as valuable
resources that are both replicable and adaptable for future projects and stakeholders.

Anthony Lai, Head of Strategic Communications and Talent Development at Health In
Action, emphasizes the importance of this approach:

"We deeply value the accumulation of knowledge and experience, much like our predecessors
built bridges and paved roads, to ensure that this intellectual capital is passed on effectively to
new employees, enabling them to carry forward our mission with confidence and insight.”
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Knowledge Consolidation- Emphasizing Evidence and Transformation

MAES EREENEL

The organization values project data and evidence, and engages third-party research
institutions such as the Good Impact Assessment (GIA) to evaluate and validate the
effectiveness of service models as well as how services lead to transformation. For
example, many Health In Action services encourage neighbourhood members to regain
Health Ownership, what specific actions are needed to achieve this goal?

Upon review by the Good Impact Assessment (GIA) , an action pathway was outlined,
starting from Access to Health, progressing to Health Awareness, developing Health
Literacy, gaining Social Support, and achieving Health Empowerment. Only after these
steps can the goal of regaining health ownership be realized.

This transformation pathway serves as a clear reference for Health In Action’s future
programmes and also strengthens the persuasiveness of communications with external
stakeholders.
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Service model co-created by the trans-disciplinary team
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Knowledge Dissemination - Facilitating Industry Application and
Knowledge Transfer

I EFNGRRE BhR R ERARER

Knowledge consolidation also supports external dissemination and strengthens Health In
Action’s impact beyond the organization itself. Health In Action actively shares accumulated
outcomes with external stakeholders by transforming years of experience into accessible
and practical "knowledge frameworks." These frameworks detail the entire process, from
identifying social issues to selecting methodologies and designing solutions—enabling
other organizations and professionals in the sector to reference, adapt, and apply these
approaches effectively.

In the past, Health In Action has collaborated with three key partner organizations, playing
roles in knowledge sharing and service planning. By generously imparting expertise, Health
In Action has assisted these partners in the implementation and design of health services
tailored to their communities. Examples include:

e Sharing group facilitation experience from the “The Healthy Neighbourhood Kitchen
Project” with “A Piece of Sky” to support nurturing their members' capacities.

e Transferring holistic health concepts to the “Society for Community Organization”,
aiding the development of their health initiatives.

e Providing community nutrition education and training knowledge to the “Hong Kong
Women Workers’ Association for staff capacity building”.

These collaborations have accelerated the adoption of health agendas among partner
organizations, fostering collective efforts to advance the vision of a healthy city.

Moreover, Health In Action maintains active exchanges with academia, encouraging students
to apply their learning practically within community pharmacies and to critically reflect on the
systemic issues underpinning individual cases.

Leveraging this robust Capacity Building framework, Health In Action continues to uphold its
pioneering role in social-medical partnerships amid Hong Kong’s rapidly aging population.

The organization persistently explores and delivers innovative, socially responsive health
solutions that meet evolving community needs.
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Health Advocacy: Bridging
Policy and Community

R | ERBRMITE

Health In Action firmly believes that advocacy is a vital avenue for driving systemic change.
Over the past year, the organization has actively contributed to the formulation of Hong
Kong's health policies through rigorous policy research, cross-sector collaboration, and
meaningful public engagement. By translating frontline service experiences into concrete
policy recommendations, Health In Action has championed the incorporation of health
equity principles across various public policy frameworks.

BETERGEZRILEREIRGUNENEEZRE, BE—F, BBZEBBERMAR. BARAGHE
&’A‘Vu,\, BB EAEBREIRGE, MAGRBEEBYARBERESR, HIREAT
IL:\HE)\%IE/\:/':EE&%O

Health In Action Annual Report — BEEfTEFEEIRT 2024/25 Q 100




Empowering People, Co-create Health 12/ A, HAIHEE

Achievements in Advocacy

FEREZAR

Multicultural Services and Future Development

BRIRFE R AR ER

In Kwai Tsing District, where Health In Action has firmly established its roots, the
population of non-Chinese-speaking multicultural ethnic groups continues to grow, now
making up nearly 5% of the local community. For these neighbourhood members,
language barriers, lack of sufficient information, and cultural differences form multiple
invisible walls that isolate them from vital health information and community resources
essential for achieving good health.

In response, Health In Action is committed to tearing down these barriers by enhancing
the cultural sensitivity of services offered at both the community pharmacy and the Kwai
Tsing Community Health Management Hub. This includes actively recruiting staff from
diverse ethnic backgrounds to provide multilingual support during daily service
interactions. The Health In Action Community Pharmacy has introduced multilingual
signage and launched training programmes specifically designed for ethnic minority
groups. These efforts ensure equitable care accessibility for all neighbourhood members
regardless of ethnic background, empowering them and their families to improve their
health and jointly tackle the negative effects rooted in Social Determinants of Health.
Through this approach, Health In Action advances the cause of health equity.

Looking forward, Health In Action Community Pharmacy foresees a projected shortage of
approximately 75 pharmacists across Hong Kong over the next two to three years. To
address this challenge, the organization has initiated explorations into task shifting and
other efficiency-enhancing strategies to optimize pharmacist workflows. Committed to
continuous innovation and deepening its impact, Health In Action aims to reinforce the
pivotal role of community pharmacies in the primary healthcare landscape, foster greater
public awareness of community pharmacy services, alleviate strain on the public
healthcare system, and pave the way toward a more robust and accessible primary
healthcare system.
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Air quality in subdivided flats: joint voice to promote reform

BIEERER. MeEBRAE

Faced with the long-standing issue of indoor air quality in subdivided units, Health In
Action joined hands with Clean Air Network to submit a joint response to the
government’s consultation on the regulatory framework for "Basic Housing Units." This
joint submission is based on the organization’s first-hand observations accumulated over
years of serving subdivided unit residents, as well as evidence-based research conducted
in partnership with academic institutions.

Research has found that PM2.5 concentrations in subdivided units are 3 to 5 times higher
than in typical indoor environments. A 2023 study by Lingnan University further revealed
that in Sham Shui Po, the average PM2.5 concentration in 20 subdivided units reached
60.1 micrograms per cubic meter (ug/m3), which is more than four times the World Health
Organization’s recommended standard.

In its submission, the organization put forward four key recommendations: strengthening
the enforcement of existing building ventilation regulations; collecting data on subdivided
units’ compliance with legal requirements across Hong Kong; providing affordable
primary healthcare services; and establishing inter-departmental cooperation
mechanisms.
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Healthy City: New Thinking on Interdisciplinary Planning

fRRRipTS : BESERMREIR B A

Health In Action has launched a three-year collaborative research project with the Healthy
City Taskforce of the Hong Kong Institute of Planners, focusing on health challenges in the
Yau Ma Tei and Mong Kok area. This partnership reflects the organization’s strong
emphasis on cross-sector collaboration and the integration of health perspectives into
urban planning decision-making.

Through comprehensive community research, including focus group discussions with
elderly residents and ethnic minorities, the collaborative team identified key factors
influencing community health. The proposal report, published in July 2024, put forward
several innovative recommendations such as enhancing the safety of pedestrian
walkways, establishing pedestrian-priority zones, creating community health walking
trails, and redesigning public spaces to offer diverse health and community services.

To ensure the recommendations closely reflected community needs, the team organized a
series of participatory events: an online public forum in August 2024, a community forum
in October, and a pilot “Healthy Walking Trail” experience day in November. These
activities not only gathered valuable feedback from community members but also raised
public awareness and understanding of the healthy city concept.
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Policy Dialogue: Responding to the Policy Address

B EE: [EIfEMEERS

Health In Action actively participated in government policy consultations, submitting a
detailed response to the 2024 Policy Address. The organization’s response focused on the
development of primary healthcare and the role of community pharmacies. Health In
Action affirmed the government’s direction in advancing community pharmacy programs
as part of the primary healthcare framework, while emphasizing the need for
accompanying supportive measures to facilitate the transformation of pharmacists’ roles
from traditional dispensing to more proactive, patient-centered care.

The organization recommended expanding the functions of community pharmacies,
allowing pharmacists not only to provide dispensing services but also to conduct health
assessments and disease management, becoming important bridges between patients
and doctors. At the same time, the organization advocated for incorporating "health
impact" considerations into all government policy-making processes, reflecting the
concept of "Health in All Policies."
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Knowledge Transformation and Impact - Academic Collaboration
Deepens Evidence Base

HRRLEE RN - BRI ERCERER

Health In Action established regular exchange mechanisms with the University of Hong
Kong's School of Public Health to deepen the evidence base for community health services
through academic collaboration. The organization also maintains its teaching partnership
with HKU's Faculty of Pharmacy, serving as Hong Kong's first teaching community
pharmacy, providing practical learning opportunities for students while promoting
innovation in community pharmacy service models.

These academic partnerships not only enhanced the professional quality of the
organization's services but also offered valuable practical experience and data support for
health policy research in Hong Kong. Through industry-academia collaboration, the
organization transformed insights gained from frontline services into replicable

knowledge assets.
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Media participation expands public influence

RESRIEXKARTE

Over the past year, Health In Action has actively expressed its views through various media
platforms, including interviews with major media outlets such as HKO1, Ming Pao, and Sing
Tao Daily, sharing insights on the development of primary healthcare, the role of
community pharmacies, and health equity issues. The organization has also effectively
utilized social media platforms, especially promoting the concept of "Social Prescribing" on
World Social Prescribing Day, to raise public awareness of holistic healthcare.
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Through continuous media engagement, the organization successfully transformed experiences
from community health services into public discourse, thereby raising societal awareness of health
equity issues and fostering a supportive social environment for policy reform.
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Outlook: Building a sustainable, healthy and
equitable society

RE:. BRI ERELATHE

Health In Action’s advocacy work is gradually gaining influence. The government'’s
emphasis on the development of community pharmacies in the 2024 Policy Address, its
focus on cross-departmental collaboration to address housing-related health issues, and
the growing recognition of healthy city planning concepts all demonstrate the alignment
between the organization’s advocacy efforts and current policy development trends.

Looking ahead, the organization will continue to promote the goal of "Health for All" in
Hong Kong through evidence-based research, cross-sector collaboration, and public
engagement. By transforming frontline service experiences into policy recommendations,
the organization is dedicated to ensuring that the principles of health equity are
thoroughly integrated into all public policies, thereby creating a fairer and healthier social
environment for Hong Kong.
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Financial Report 2024-25

BTHERE 2024-25

Total Income

Income for 2024: $33,775,309
Income for 2025: $35,215,877

Admin & Management

Total Expenses

Expenses for 2024: $30,404,331
Expenses for 2-25: $35,071,119

Advocacy

6% ) f 1%
Services Program .,
93%
Expenses for 2024/25
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