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ABOUT HEALTH IN ACTION
PR EEEE1TE

Established in 2011, Health In Action is a registered non-governmental organisation in Hong
Kong, comprised of a diversified community team with professionals and public health
educators, innovators and volunteers. We champion health equity, and firmly believe
everyone has the right to access health regardless of their background. With this belief, we
commit to the development of primary care by adopting social-medical integration through
holistic social collaboration and practices in our community.

HEFEXER., AHBEERNBAIMESELERZ ALFRERNEETENR20115F
i, EEBEMELEFER, RANESEAARRNES, HFARERAREBEBE.
BE. Bx. Bk. BHEERRE. AL EESRENEN, ENEAEGE, BETE
HOUHMBHEERALREERR, EREMEIFHENSHENER, LRABELU
EERBRATAZONAE,
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VISION AND MISSION
FE R B fEnn

Promote Health Equity
HEIRREAT

We commit to promote social justice through the lens of health equity. We believe health
is the fundamental human right and everyone can attain their full potential of health. We
also hope to optimise the situation and reduce disparities among different groups by
increasing the public's access to community health resources and services. Through
evidence-based research and social collaborations, we bridge between governmental
bodies, academia, civil society and local communities, building constructive opinions to
social policy so as to provide holistic support to our beneficiaries.

BMUBERERESEANELREN, 8FEXE. O, HXFETEHNER. KME
BERATUERHLERER, AZEANETERRNLTUHRER, BMAREEL
ENRRER. RBEFHE, UWALHERARAAIHNERE, ZEBETUEARELE. ¢
ESARAFERY, URARAEHNEADEZERANBERE, RDHREFBLER
@oﬁﬁﬁ%ﬁﬁtxﬁﬁﬁ%Firﬁﬁﬁﬁ BERFEE. 2HR. 485
REBRENALS, RREERENARRZIESRAME,

\

/

Foster Health-Based Community Development

HENLRER ERSZONTERR

We commit to drive positive social changes by improving social determining factors, not
limited to general societal conditions, community networks and individual lifestyle
changes. We develop a localised ecosystem with the engagement of our neighborhoods,
businesses, extensive social organisations, and institutions. We hope to bring a positive
impact to the environment by co-creating healthy lifestyles with clients in our community
in a sustainable way. With the establishment of Kwai Tsing Health Management Hub in
2018, we strengthen health knowledge of underpriviledged communities and hope to
enhance their physical and mental status. We promote and empower the citizens,
individuals and their families to manage their health in the setting of family, workplace,
schools and community. Since 2021, Health In Action has been working on the
expanded living spaces in Hong Kong Island and participating community works at
Kwong Fai Circuit.

BABNAHESTREERE, KTHEXERRNEIUERER, EEHHLEREA
EERT RRISREA O KR, T2 E LG B A 8 0 9 A R B A
B. BEBAH. R BNENAS, HEREAAFHPELRBRERENEER
o BERLESR, BEXTEREN2018FEMII, FHRAXTEN TBETEM), 5
ERRE—TIMBETRINBEAR, BA. KRE. TEZEMRERNINNEREE. B
2021 FEEHERKTT, UBBEEREABEUNERETHE. tEERRHLENEIEA

Bo
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Enhance Person-Centered Primary Care (SN

REBEACHEEER

We commit to advance the current primary care system by providing one-stop person-
centered health management to enable health ownership. We leverage our services to
meet personalised needs, offering community-setting pharmacy services, allied-health
transdisciplinary services and innovative health-based activities. Our diversified team,
including pharmacists, physiotherapists, nurses, dietitians or nutritionists, social workers,
health coaches, public health officers and community health officers, offers preventive,
curative, and ongoing advice to address individual health-related problems.

BPAENEREH-UBANBACRREERS, RFTERESEENGED. &M
WRBESHERERRE. E%%%H‘E&%%Hﬁﬁ*ﬂyn CELRREHEF. RANEER
EEE. ERMM. WIBARM. EL. %;%‘E%%Eﬂﬁ AT, BEREHAG. QH
BERMERBERS, ATRECEVERABRENES, BREREERR, bl
RREANRERREE,

Health In Action Community Pharmacy is established in 2019. We strive for advancing
the current primary care system in response to the expansion of the older population,
relieving hospital burdens in the long run. We aim to enhance the availability,
accessibility and affordability of community pharmacy services. By providing clinical
medication management and consultation services, we would like to broaden our clients’
knowledge of health for better prevention of diseases and self-management of minor
ailments and chronic health conditions. Experiencing over three years of COVID 19
pandemic in Hong Kong, our primary healthcare pharmacy had provided timely
medications, hygiene products and health information to support the public,
underprivileged and social sectors to combat all the surges of needs in the local
community.

BETHEZEEN2019FRIL, ROHHEEER, DRRXBEAOZARGENE
BRERZEBN. AMNFHFERNTREZERBOATAMY. AIZMNT&E M, ﬁﬂﬁﬁtﬁé
MEBRRGARY, HPMEEMREACERBERBNR, BHARNRINE. REBX
FEESNEREERMAT, EE=ZFHEMKX, BETHEEZERBLEREETR
HESARERRLNEGENEE, SHERHUHEY. BREBLERGAEYENR, T

EEEANRE.

Foster Knowledge Management and Incubation

YEE B R (7R (2 RR AN 38

We admire the power of knowledge in building a better society. In view of that, we
actively foster health literacy and build cultural resources in our communities. Guided by
our transdisciplinary teams, clients are capable to manage his/her own health in
response to the potential health risks or disease management.
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We also place great importance on disseminating our knowledge and expertise within
the pharmacy profession. As the first teaching community pharmacy affiliated with the
Department of Pharmacology and Pharmacy at the University of Hong Kong, we focus on
supporting the personal and professional growth of pharmacists and pharmacy students
in order to better prepare and equip them to serve in the sector. Throughout the years,
we have focused on promoting the vision of "Health For All" through various platforms
and in collaboration with different sectors, including the social sector, healthcare sector,
academic, and cross-sector partners like think tanks, philanthropies, insurance and
commerce, food industry, environmental concern groups, legal, city planners and last but
not the least, government units of respective disciplines.

At the organizational level, we consolidate our knowledge and experiences through
internal knowledge-sharing and by capturing them in our knowledge management
system.

At the cross-sector level, we work closely with partners and collaborators across different
sectors, encouraging shared learning and ideas to promote the goal of "Health For All".
We inspire different sectors on their constructive roles to enhance healthy access,
change in respective environment and context to facilitate healthy behaviour
development at daily practices.

Most importantly, we recognize the vital importance of nurturing the new and next
generation who will be the future leaders and decision-makers. By embedding the
"Health For All" principle into their training, learning, and professional practice, we
empower them to champion a more integrated and equitable approach to healthcare
and community wellbeing.

BAREHEIREABRENFEACEXHKEREL, ERMANEEXREABRNE AT,
TREMETERRREE, UBHTMEMNMRERRENEREE,

BATEREZNMNBEER, FATEBEAZREENERNZZANE —HHE1E
B, ZRMBAERMAERNRE2ENEAALIXNER, UEFMAMMATEITE
HEXFHEGE SER, HARORNEIETS, EXAEAEEEHE, @FEHATREAE
FREER, 2ANMNEMEBERINBH, NEE. ZERE. RELXEE. 20
¥ BERAG. EREDRE, LR BATIEMP

F3o
Z‘Tgﬁ%*ﬁ ZE, ZMAEARNAHONBIECHKENREERRSAD, UZBEFAMBB K

EERNER, AFRSZERINSGEBHFERSHE, XBHZ2FMTR, LR
reRERE) WER, RAABARAFEERZRIEMFER, KMAERENERE
&, AEEENERENSER, RERRTATHEER

20 B
3 8 B

REZNE, ZAMASAINEEM AN T —HRXRKREEENRRENERE, BBF
reRER) NRABAMMANEIN. 2ERTEANEER, SHEBRETEEZA

BROIER, EHEGRE2ENAFTHNFE
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CORE VALUES
ZiME{E

Make Changes 4Fi&pi g

We believe there should be structural and conceptual
changes to achieve health equity in the society. We aim at
making social changes through inspiring actions
BMBEEEEHERETE, YARGENBESFHNE,
HEMH A ZEME T EREE . T EIERRE,

Community Focus $1E27s

We believe in people’s potential and capacity. We serve at the
community level and work with partners in the community.

HFIBEAASERES G, RfIRHLERELETERSF
G1Fo

Volunteerism H I Fi&

We do not work for personal benefits. We work with
volunteers and value their contributions in our cause.

HARERBAND, HAORERFTF. HMARKEIET,
ERMWANIE, HEMESE L,

Sustainable Action BJ#4E&14%

We believe that the impact of our actions should be
sustainable in order to induce positive and long-term
changes. We assess the impact of our actions not only on its
immediate effect but also on its sustainability.

HABGETHNREERESENR, TAAHEHRREERN
2, DEBENTER, RMAFAEZENERKIKRER, EEE
T ERRHE .
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CHAIRMAN’S WORDS —
FFHIEE

ET—P-:__% The government's "Primary Healthcare Blueprint"

G emphasizes the importance of community and
family doctors, and the principle of "prevention is
better than cure." It also recognizes the key roles of
professionals like pharmacists, nurses, nutritionists,
and social workers in providing convenient and
holistic healthcare access. Since our establishment,
\ we have been continuously promoting and
! practicing health equity. This year, our
' multidisciplinary team has continued to promote
health equity through our ongoing initiatives
include the "Kwai Tsing Community Health
Management Hub 2.0" and the "Jockey Club
_ Healthy Neighbourhood Kitchen Project" in
I Dr. Ching Tak Kwan, Joyce (Chairman)  collaboration with Caritas Hong Kong.

EREBEXRE

Community pharmacies play an essential role in transdisciplinary collaboration,
managing medications, providing minor ailments consultations, and delivering health
education. This approach helps reduce the burden on Hong Kong's public healthcare
system. Based on the principle of health equity, we believe it is necessary to intervene in
various aspects of life to address potential health risks, beyond just preventive screening
and treating minor ailments. Together with our clients, we can establish healthier
behavioral habits.

Our initiatives, such as the "Kwai Tsing Community Health Management Hub 2.0" and the
"Jockey Club Healthy Neighbourhood Kitchen Project," extend activities to the wider
community to improve public health by addressing social determinants of health and
reducing external influences. Projects like the "Kwong Fai Circuit Healthy Compassionate
Community Project" and the "Kwai Tsing Healthy Restaurant Program" promote healthy
choices in diverse settings, aiming to have a positive impact on individuals and the entire
community.

An impact study conducted by the Good Impact Assessment Institute, with the support of
The Chinese University of Hong Kong, shows that participants in our previous programs
experienced significant health improvements and increased confidence in dealing with
health issues in their daily lives.

Health In Action Annual Report B&:E{THE FEE RS 2023/24
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Looking ahead, our commitment to primary healthcare goes beyond these current efforts.
We will continue to broaden the vision of primary healthcare and seek new ways to
promote public health. We are grateful for the ongoing support of our sponsors and the
willingness of our clients to explore different methods with us for better health outcomes.

Health In Action
Dr. Ching Tak Kwan, Joyce
Chairman

HFRrEMN (REBREREE), BHAMTE. XEBENERY, BN LEFRES
MACZEHRE, KZFT+ORRE FEEAER, THEERFREETRR, BRFTE
£25%, HEPNEMERTEZEENER. LNEREN. L. €860, 1%, BF
FERRME T ERVESRRENGETR, UEMRENE ABRAEFESR, REEALTINE
IREARTS, BEITEBRILLR, FEEETERERAT, RMANEEXERSFERET
ERUARE20NEEBAEREN ZEMERERR HBHAEHE (BE=FEWE)
RE—THER,

HEEREEREFERFINERIR, SRETEYERE. ValvEEH. BRAEEE
FIEe, ERIRAE—EREE LRV TEEATENBRAGHNKS, FRETEBLEER
BREGHES, Rk, BERNHERAVIESNESR, HfBE, TMFEREHRE. BERIVE
NEZIN, EEARRRSN, REENSAEERRENAN, R —ERIIfRINT
BB,

HAIERAREERRNAETREMERZENTF, ETERREENNAN, RDINTRAREER
BRI E, ZERURE20M=EmEE, TEHEFERPONEBMFRERLE, WK
EEZEARAEFEERERENHE, HRFECRREHNRREREA LIS TS,
BE. EF5. XESFEZHREDR, TBEANSEANERELENTZET,

RIBEEBPN KBTI FRIINZESET MO (Good Impact Assessment Institute) 258
EITE RN Impact Study#ERER, 2EBMEFEHSINESMEEELEHSE TEE
RERERE, BN T HEBEEPRREERNE .

BRMAHEEERNER, TARRRIL, ERRNIFH, BETEGRHERHEREE
BHRR, EslUFRANAR, REFRANEEEEERER, &K, RFIHBMRSE
A—BHLZRBHMESHZE, BHMART. RR, RACERHSMEEEE, BE
MEFI—EERBFRNTGE, BEER

BREITEXR
EEEBE
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ACCOMPLISHMENTS
AR5 3K

4595
Total members Number of working Attendance of peoplein
BB poor household Kwai Tsing community
served(accumulated) reached
ARFSTEREAEE U N\ 2R B2 EFHEEBAR

-
ﬁ P
108 7123
Number of companies Number of community Attendance of health-
staff reached consultation provided related workshops
LEHEEEHE 1 (2 R e R BN (@R TEAHEAKR

€ { &3

168555
Attendance of youth Social mediareach
engaged to promote L3 IR BRI R BN

health equity
BEDERBREATAR
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ACCOMPLISHMENTS
AR5 3K

Services on Ethnic Minority (in Hong Kong)

DENEERS (28T

O &

&
L

519 270
Attendance served Health Screenings
ARFS AR HEdE SRR Tl o

My Health Career: Primary health care
programme for ethnic minorities in Hong Kong =

BNEREE:. F8VOMrSEEEEE-

S
76
Health Career Scheme Health Screenings
{8 BRARk EE 518 (R AEEk

*The duration of this project is from 1 Sept 2020 to 31 Aug 2023
ZETEINRHER 42020598 10 %120235%8831H
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HIGHLIGHTS OF THE YEARS
I EE

%

2011 —o
O— Health In Action was established
BETER 201 1R
2011 —o
2013 O— Established with two health management
program sites set up in Metro Manila,
| followed by the first program for Asylum
: Seekers and Refugees in Hong Kong
REREEIMEMERHERREIER
B, UKERBESXSEFTENES KK
EENHERNIER
2014 —@
O—— Formal office was set up in Kwai Chung
: RERRIUMSEEE

O— Initiated the first Working Poor Health
: Project in Hong Kong

EERERBREEREERRER

2015 —
O— Initiated a full-year Health Living Program for Asylum Seekers and
: Refugees in Hong Kong started

: EhhABENESKEEE REREUSFRRREES
C}— The post-earthquake relief project started in Nepal
: fenmtE Xz L IRIEE FEE R

2016 —@
| O— Became an agency member of HKCSS Communicated with
2017 Hospital Authority on Ethnic Minority group’s health needs and
: advocated changes in legislation
RABNKEEE, TREREREEM D SREHENRES:S
RS, REZRBRFFINILE
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O— Received United Nation Special Consultative Status
: with the Economic and Social Council

A EBIEE N EEEE 2 I5h AR E

¢— Started Family Health Management Program in Kwai Tsing area
: RESREARERREIE S

2018 —e

C:)— Grand opening of Kwai Tsing Community
: Management Hub
ZEMEREREERL [ERTRERE)
[EERS

O— Organised first annual Ethnic Minorities Health Symposium and
: conducted radio programme on promoting health equity

SRV HRERRMN S EERRATHIERHSE

2019 —e

O@— Several organizations including Health In Action, Clean Air

: Network, Greenpeace, and Green Power, along with the then
legislative councilors, formed the 'the AQO Review Concern
Group'in July 2018, and created a submission to the Panel on
Environmental Affairs, opposing the Environmental Protection
Department's proposal to significantly relax the permissible
exceedance of air particulate pollutant PM2.5 levels in the air,
while requesting the government to tighten the standards for
ozone and inhalable particulate matter. In March 2019, the
motion by the concern group was ultimately passed by a large
majority of the committee

2018%F7H, BETE. BRT=R1TE. KBMNF. BBNEF
BB RHEIL A SR E AL r’\’_””%f?‘é‘fmﬁ?h BiE4H, ML
ZERREFZEGERERE, REBRREABREZRTE
ﬁHMMMﬁEﬁ&T%#EER%%&ﬂﬁWE% It [ERSE
Xﬂﬁ%%ia&?%A%ﬁﬁ?%hﬁ*”oZM%%E,%
TR ENERREREEZS TALLEER

O— Grand opening of Health In Action Community Pharmacy, Hong
: Kong's first Authorized Seller of Poisons (ASP) community
pharmacy supported by a transdisciplinary team

EBEMRHEEEXFRRBIIEEESEZERR
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o— Established mobile clinics in different districts to serve ethnic
minorities

HARHENFEE, MENS PR D Bk L8

O— CIIF - Social Capital Build Awards
5 RIEHTELREN L2019

2020 —

O— Alliance with St. James Settlement to develop the Sham Shui Po
: District Health Center

HERRBHIEF, BERKSHERRPOVEERBESY

0— Key player in supporting the community EEs

5 during COVID-19 with the provision of Egus|$
health education and resources '
ERFHBTEHREETENZFE, B H
BREHAEMER

2021 —o

O—— Developed new service model for Kwai

: Tsing Community Health Management
Hub 20 to integrate community
engagement approach in achieving
healthy lifestyle
B TERIEEE2.0) Mg, EFEH
ERLEREETH, ZBHtESHE—
TEREREERT

o— Health In Action became teaching site of School of Nursing, the
: University of Hong Kong

BETENABTBRBEESRABHMA

O——— Health In Action Community Pharmacy
: became Teaching Pharmacy of
Department of Pharmacology and
Pharmacy, the University of Hong Kong
EITHRERNATBRBEEIE L EER
BARNHBERE
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2022 —o

O— Provision of remote supports and providing protective
equipment to our community and partners in response to Fifth
Wave of COVID-19

BRRERERE, SttERSFRFREBESERYEYERE

O— As a member of Community Pharmacy Working Group under
: Primary Healthcare Office

AABRERRERNFEE MIBRERFITEMERE

O— Joined as a member of Non-governmental Organization, City
: Space Architecture, partner of United Nation Habitat (Dr. Fan,
Ning being the representative)

RAIEEFEE. BSEARBEZ{NHFCity Space Architecturely
28 (CEBEBLEEAREK)

C:)— Built up a strategic partnership with Sham Shui Po District
: Health Centre

BRI S R P DR SRR IR A RA (R

O— Alliance with Caritas Hong Kong to

: announce the soft opening of the project
for residents living in subdivided flats in
Central and Western, and Southern |
Districts with the use of Social Medical
Integration  approach, to provide
extended healthy living space platform

BIEBRE, RANEES 'ZEmERERR tBHEE5E
IHESMAWIRE, UABHERN, AFAREEIFERRET
RREEE=HETE

2023 —+

O— Being one of the NGOs joining the second phase of "Wu Wu
: Cheng" Community Mutual Support Initiative in Kwai Tsing
District

ERtEP HEE 205t 8| R ENITHE

O——— Assisted Department of Family Medicine & Primary Health Care

: Kowloon West Cluster to refer the cases of pre-diabetes and pre-
hypertension to Sham Shui Po District Health Centre for further
follow-up

BN REPR I AR X E B EA N AL B BB R, B AR PRI N s M BR A HA
EZR=ZERK TR RER O/ ERE
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0— Alliance with Caritas Hong Kong, the project "Jockey Club

2024 —@
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Healthy Neighbourhood Kitchen Project” was recognized with the
"Outstanding Social Service Award" and "Outstanding
Performance Indicators Award (Collaboration & Synergy)" under
the "2023 Best Practice Awards in Social Welfare" organized by
the Hong Kong Council of Social Service.

BIHEBRENESS ZEmBERERR HBHEHIER
ik T2023F SMBRTHRERE) 1Y SEAEREE) &
MBI 1 E R IHEL RERIA

A survey released by The Chinese University of Hong Kong in
November 2023 found that 24.4% of the adolescents and children
surveyed had experienced at least one mental disorder in the past
year. In response to the growing recognition of adolescent mental
health issues, Health In Action joined the "Tsuen Wan & Kwai
Tsing youth mental health network building platform" in 2022.
They successfully promoted the Mental Health Awareness
Campaign in Secondary School of Tsuen Wan & Kwai Tsing in
October 2023 and plan to expand the initiative to include primary
schools within the district this year.

BEBRNAZE2023F 118 AL, 24.4%5’9%&\&5&%%7111
BEBRE—FREV—EEHERRREE, LFEK, BETETEE
FOEBHERRANEES, N 2022FMAT Ex550
FHEBREENTES), MR 2023F108KINES T TEE%FN
BREPEEHERA), B:SEZEREEN/)NE

Health In Action community pharmacy has partnered with the
“the Jockey Club PHARM+ Community Medication Service
Network", which was initiated and funded by The Hong Kong
Jockey Club Charities Trust, for a five-year period. Community
pharmacists provide medication consultation, medication
management, and consultation services in collaboration with
seven other non-governmental organizations to improve primary
healthcare services in the community. This initiative aims to
reduce the burden on public healthcare services.

BETHERERNNBEREEGRECTESRILIBYES,
WITAMAEN 'BEEGEER OEYZIREME), BHEEERE
reMAcE. EYEENEARE, REMCHIEFAEE—REMmaE
HENEEEBRRS, MK AESBRIREINE .
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What is Health Equity EE 2 @R T2

Health equity is the concept of ensuring that all individuals have a fair and just
opportunity to achieve good health. It is to eliminate the differences in health status and
unequal distribution of resources due to institutional injustice. Despite the genetic
factors, different people living together should not be affected by the opportunities to
obtain health, regardless of the institutional differences in the growth, life, work and
aging process.

MERAT) BERARTAASBEATAENKEEEEE, RIDEFTEFERMELR
n. AMEMRRIEE L RERRREEHMERIENER, FRAALER—HEER
FERT AXRMEERIN, FERIGIE LNERMNAR. £&. TEREMNEREREFR
SAEIRIFENERIIEE,

Health In Action - Health Equity Model
=2ETE - BRAFER
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Social Determinants of Health (SDH)
HENERREEE

People's health is influenced by various social determinants such as economic status,
education, culture, living environment, and employment. These factors contribute to
health disparities among the population, creating health inequity.

For instance, people who work long hours regularly are more likely to experience health
issues compared to those who have a better balance between work and personal life.
Prolonged fatigue, stress, irregular eating habits, and lack of time for physical activity can
all take a toll on their wellbeing. Similarly, individuals who live in cramped and poorly
ventilated housing are more prone to emotional, respiratory, and musculoskeletal
problems.

We believe that many of these health problems caused by social determinants can be
prevented. By increasing health literacy and equipping individuals with sufficient
knowledge and skills to make informed health-related decisions, we can empower them
to better manage their wellbeing. Therefore, our services are designed with these social
determinants in mind, with the goal of achieving greater health equity.
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For example, when designing services for low-income workers, we carefully consider
their specific dietary habits, work intensity, and occupational hazards. We then
incorporate elements such as healthy cooking demonstrations, stretching exercises, and
pain relief techniques to enhance their health and reduce the disparities caused by social
determinants of health.

By addressing the underlying social factors that influence health outcomes, we aim to
make meaningful progress towards achieving equitable health for all members of the
community.
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{A:BE/Z & What is Primary Healthcare

Primary healthcare serves as the first point of contact in the healthcare process. The
government collects health monitoring data and formulates evidence-based healthcare
policies to provide people with opportunities for disease prevention and overall health
improvement. The first level in the tiered healthcare system emphasis on preventive care.
The second level involves specialty clinical services, such as specialty clinics,
hospitalization, or day case surgery, for more targeted diagnostic and treatment needs.
The third level comprises more complex and intensive care for patients with advanced or
critical conditions.

At Health In Action, we primarily intervene at the primary care level of prevention. Rather
than solely relying on disease screening, we go a step further by identifying high-risk
individuals and promoting comprehensive health awareness and literacy. Our aim is to
help integrate healthy habits and health-conscious behaviors into people's daily lives,
thereby empowering them to proactively manage their wellbeing. We strongly believe in
prioritizing prevention over cure. The most effective approach to tackling chronic
diseases is by promoting a healthy community lifestyle and establishing a health-
conscious society.
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Model for Moving Towards to Healthy City
i EERpHIEN

Through the cycle of Service, Research, Incubation and Partnership Engagement, Health
In Action strives to transform Hong Kong into a healthy city.

BETEZBRE. MR, B8, dtRERUHN, ROHBEBRABRRENT,
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The Role of Community Pharmacies in Primary Healthcare

HEEETEERERERETHNAR

The government's "Primary Healthcare Blueprint" proposes the concept of "treating
minor ailments in the community," which is strongly aligned with Health In Action's
approach. Whether it's managing mild health conditions, providing medication
consultations, delivering health information, or enhancing health literacy, the
"community" is a crucial unit that should not be underestimated.

Integrating the concept of "how to attain good health" into community development is a
core principle that we continuously explore and implement. The Kwai Tsing Community
Health Management Hub 2.0 is an example of a continuous and comprehensive service
model that combines interdisciplinary collaboration with daily life interactions.

This innovative health management hub provides integrated health management
services for individuals, families, community groups, and the community as a whole. By
encouraging everyone to take an active role in managing their own health, we empower
the community to become the driving force behind achieving our vision of "Health In All,
Health For All"

Community pharmacies have the potential to play an increasingly vital role in the delivery
of comprehensive healthcare services. In addition to providing consultations for mild
symptoms, medication management, and dispensing services, HIA Community
Pharmacy also serves as a valuable community resource for health education and self-
management support. By regularly conducting medication management talks and
community health education programs, we empower our clients with the abilities for
health self-management and self-care of diseases.

Health In Action Community Pharmacy was established in 2019. Community pharmacy is
part of the primary care services while our pharmacists become “community pharmacist”
to support individuals’ or families' needs. Apart from providing affordable medication,
pharmacists will also evaluate patients’ conditions and advise on self-management. They
will also refer to other specialties when needed. Meanwhile, pharmacists bridge between
doctors and patients that they could help to record the diseases status and medication
usage of the patients. The record helps the patients to present their diseases to doctors
in a more accurate way which facilitates doctor’s diagnosis and management.

Community pharmacists also play an important role in minor ailment management.
Common cases in out-patient clinics and hospital emergency rooms include flu and
colds, blood glucose management, pain management, onychomycosis, varicose veins
and more, which could also be treated in community pharmacies as the first point of
contact. Pharmacists will assess the severity of the diseases and refer to other healthcare
professionals when needed.
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Jockey Club Healthy Neighbourhood Kitchen Project
B58 =EWmEMERR) t18HtEs1E

Health In Action is committed to promoting and achieving health equity, integrating the
concept of Caritas' extended living spaces in Hong Kong. Over the past year, the "Jockey
Club Healthy Neighbourhood Kitchen Project" initiative has further incorporated health
elements into its services, with the aim of enabling members to bring health knowledge
into their homes and communities, seamlessly integrating it into their daily lives.

At the same time, the initiative has established a neighborhood social platform, allowing
the atmosphere of health and wellbeing to permeate throughout the community,
promoting community connections and a sense of community. The project was
recognized with the "Outstanding Social Service Award" and "Outstanding Performance
Indicators Award (Collaboration & Synergy)" under the "2023 Best Practice Awards in
Social Welfare" organized by the Hong Kong Council of Social Service.
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Project Service Model st 2 RFE1E
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Kwong Fai Circuit Healthy Compassionate
Community Project

FeHEE R R L = 58

The Kwong Fai Circuit Healthy Compassionate Community Project aims to establish a
compassionate and caring healthy community in Kwong Fai Circuit. The project team
reaches out to the residents through street booths and other means, not only providing
them with health consultation services, but also carrying out various health education
activities. In addition, the project also places great emphasis on building community
bonding between residents and local stores. For example, they will co-organize festive
activities with local businesses to encourage community members to support one
another.
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Kwai Tsing Community Health Management Hub

HXRtLERE

Promoting "Health In All, Health For All", Kwai Tsing Community Health Management
Hub was relocated to a new site in June 2021. It is the first centre to adopt the "social-
medical integration" service model in Hong Kong, integrating community and healthcare
services, further becoming a pioneering model for implementing primary healthcare in
the community. The hub consists of a transdisciplinary team including nurses,
pharmacists, physiotherapists, nutritionists, fitness trainers, public health research
fellows, and social workers, working together with local residents to utilize this living
space and provide community-based occupational safety and health services.

While maintaining the centre as the primary hub for activities, Kwai Tsing Community
Health Management Hub is also gradually bringing its ideas and programmes into the
community, creating more health touchpoints in daily life, establishing connections
among community stakeholders, and better utilizing community resources to address
the social determinants of health.
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Holistic Healthy Community Model
Bt ERBEE

Through personalized intervention
approaches, we address the social and
medical needs, target the root causes of
risks, and leverage lifestyle medicine to
enhance the quality of life. We strive to
create a participatory and empowering
atmosphere, cultivate social trust and
mutual support, and increase community
resources and engagement.
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Holistic Community Health Model
B2t ERREHERS

Individualized Intensive Interventions
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Targeted Health Needs & Lifestyle Medicine
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Nurturing & Trustiul Relationship
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Community Resources & Participation
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Transdisciplinary Team

EEXEX

Health In Action believes that the division of different
medical fields only serves to strengthen the authority of
each profession. This makes people overly dependent
on certain specialists, creating barriers between the
various healthcare disciplines. This fragmentation is
detrimental to people's convenient access to
comprehensive healthcare services and their ability to
receive holistic health support.

oy

In secondary healthcare, which includes emergency,
convalescent hospitalization, day surgery, specialist
outpatient and emergency room services, doctors play
the dominant role, which is undisputed.

However, in primary healthcare, if doctors continue to dominate, on the one hand, it will
exacerbate the shortage of doctors and lead to the collapse of the healthcare system,
and on the other hand, it will undermine the role of other professionals. We also do not
agree with simply establishing a nurse-centric service model, such as nurse clinics or the
current nurse-centric operational model.

At Health In Action, we operate with a transdisciplinary team consisting of pharmacists,
physiotherapists, nurses, nutritionists or dietitians, social workers, fitness coaches, and
public health and community health professionals. From providing health knowledge,
cultivating healthy habits in daily life, to medication safety and minor illness
management, they promote health equity within the community. In addition to their own
professional expertise, each healthcare professional also takes a more comprehensive
view of the cases and provides more appropriate support. We believe that different
healthcare professional teams should become the entry point for the public to access the
primary healthcare system, so that they can obtain accurate health information and learn
to self-manage their health.

We also adopt a casual engagement and easily accessible approach to make it easier for
participants to manage their own health. The target of our services are low-income
working people and their families in the local area, such as cleaners, security guards, and
warehouse workers, as well as ethnic minority and their families.
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Due to their work or lifestyle and cultural habits, they generally have issues such as pain,
being overweight, and high blood pressure, high blood sugar, and high cholesterol.
Through the intervention of various programs, the participants' health conditions have
improved, gradually transitioning from passive participation to active participation, and
influencing their family and friends, and even their community, thereby realizing the
vision of building a healthy community together.
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' Prevention Education

EHEE

e Seasonal Influenza Vaccination Programme

FEIE TR BiEERE

Health In Action provides annual
seasonal influenza vaccination
services for members of the Kwai
Chung Community Health Hub
and the general public. Eligible
individuals can receive the
vaccine for free, while others can
access the service at an
affordable cost.

The pharmacy team has established robust medication storage and cold chain
management processes, while the nursing team has carefully planned the vaccination
procedures, emergency response protocols, and staff training to ensure the smooth
administration of every dose. Through the collaborative efforts of this multi-disciplinary
team, participants can gain a comprehensive understanding of the vaccines and the
vaccination process, and receive their shots with confidence.
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e Osteoporosis Prevention and Management Program

EEEEERETA R EIEETE

Since 2022, Health In Action has launched an osteoporosis bone health prevention and
management program in the Kwai Chung district. Unlike screening programs targeting
the elderly, our initiative provides bone density screening subsidies, follow-up
consultations, and health activities for eligible individuals aged 45 to 64 years old. This
helps raise their awareness and understanding of osteoporosis. Additionally, our team of
nutritionists offers dietary guidance tailored to the prevention and rehabilitation of
osteoporosis, providing comprehensive support for participants to manage their bone
health.
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Healthy Diet and
' Weight Management .
RESREREEEE

e Community Mobile Weight Management Program

LB E (REiEEEETE)

The Mobile Weight Management Program (& {X &) is a collaborative initiative between
our dietitian and health coach, who venture into local communities. Based on the
community facilities and participants' lifestyles, we design nutrition workshops and
exercise groups to help participants set personalized weight management goals.
Through this program, we assist participants in establishing healthy eating habits and
maintaining a regular exercise routine, enabling them to achieve effective health
management and further reduce the risk of cardiovascular diseases, hypertension,
diabetes, and certain types of cancer.
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e Be a Family’s Nutri-chef o8- ;
ERARE F i

i

‘ ’Y"W T‘J—"“" Targeting the dietary patterns of ethnic
i\ Y A = minority groups, which tend to be high in fat,
. "'- : Y e sugar, and salt, while lacking in fruits and
y C 2 " vegetables, this program is designed to
e ; address the increased risk of developing
overweight and chronic conditions such as
obesity, hypertension, and hyperlipidemia.
Through this initiative, we aim to introduce
healthy eating knowledge and cultivate
healthier dietary habits among these
communities. The program includes six
nutrition workshops covering topics such as
healthy diets, healthy cooking, understanding
food labels, and home cooking plans. After

participating in the program, the participants

reported an increase in their daily consumption of fruits and vegetables, as well as a
reduction in the proportion of high-fat foods in their diet.
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o Kwai Tsing Healthy Restaurant Program
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Kwai Tsing Healthy Restaurant Program was designed for restaurant staff and
customers. It was aimed to improve health awareness, knowledge and general health
status of the restaurant staff and to empower the restaurants to promote the
knowledge and practice of healthy eating to customers via restaurants. Restaurants
became our promotion stations or service satellites to post nutrition tips. Dietitians
reviewed the menu, empowered restaurants to deliver healthy menus to
customers.We co-created different health interventions with restaurants, such as
sauce bottles and fruit day.
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Exercises and Lifestyl1
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e Walking Exercise Program

REREMPINITRER - P e RE

Through the health consultations conducted by our nursing team, we have found that
for clients who lack an exercise routine or have chronic pain issues, a readily accessible
walking exercise can effectively help establish a regular fitness habit. By integrating
various health-focused elements into the walking sessions, such as clients co-designing
walking routes with nurses and social workers, discovering hidden public spaces in the
Kwai Chung district, exploring new local landmarks, and practicing mindfulness, we are
able to cater to the clients' physical and mental needs while also strengthening their
sense of community belonging and connection.
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e Men's Health Group 5B+ REH{EFR

The "Men's health group" is designed
for middle-aged men who have
recently retired or are approaching
retirement. Developed through the
collaborative efforts of dietitian and
health coach, the program features a
series of workshops focused on men's
health and community resources, such
as managing high blood pressure, high

cholesterol, and high blood sugar, maintaining joint health through exercise, identifying
community health resources, and addressing men's mental health. The goal is to
empower participants to set personalized health goals and improve their understanding
of men's health issues as well as the available community resources in the Kwai Chung
district.
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e Intervention Lifestyle Change Program
A ZXKGreatfE

This is a 12-week lifestyle intervention program launched by the Jockey Club Healthy
Neighbourhood Kitchen Project. It targets individuals at high risk of chronic diseases
such as hypertension, hyperlipidemia, and hyperglycemia. Through close collaboration
with participants, a team consisting of pharmacists, health coaches, and nutritionists
implements strategic dietary changes and introduces a new exercise routine each week.
The goal is to improve overall health, encourage the establishment of positive lifestyle
habits, and promote independent exercise, thereby reducing the risk of developing
chronic illnesses.

RKGreat) BREEE '=ZFMERERNR HBREFIFRN—ESIE12E/IX
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Medication
Management Services.

REEE

e Minor Ailments Service

MR VB EE

Our Community Pharmacy’s Minor Ailments service provides clients with a convenient
and efficient solution for their minor health problems. Our experienced team assesses
the appropriate treatment plan and recommends affordable yet effective medications to
address the current issue. By offering personalized care, we not only help alleviate the
financial burden on patients but also reduce the strain on Hong Kong's emergency
medical system, ensuring that everyone has access to readily available and timely
healthcare.

BRETHEZEREN NV IVEREERRS HEtnNEMERBESMMARMSERESN
MRS R, RfICREENERSREEENEERR, THELEEERBEMNEY
REFERER R, BBRMHEACAEERMNMEEMRESENELEEE, BRETE
AR BEANNES, BRFIAE ASEERZINENRERENEER,

e Health Management Service f&FREIE

We take a proactive approach to supporting the well-being of our community members.
Through comprehensive medical assessments, including blood pressure, glucose,
cholesterol, and body composition analyses, we identify any modifiable risk factors. Our
team then works closely with our clients, reconciling their medication regimens and
providing personalized recommendations. For more complex cases, we facilitate
seamless referrals to medical professionals, ensuring coordinated care and improved
medication adherence.

HFNEREERBERDEB TN A AZEETHIER. ZRLENBETE, S
MER, miE. BEEEMSIEAD 2, SRERRSRENRRER, RANERREERER
PIG1E, ARMMANAESLSR, TRHEHEEACHESR. BNEEMIESR, HfTEEd
BRERVEREMER, REEERRANRESEYRIEME,

Health In Action Annual Report BEE{TEEE RS 2023/24 41




"N Health in Al Health for ALl 8
| AA@RE @ERE |9
-

« Mobile Pharmacy Service ZEE|Efi{R4R

Residents of Aberdeen District can now access our
comprehensive  minor ailment and health
management services with ease. Our dedicated
pharmacist will be stationed at the Aberdeen
Community Centre once a week, providing on-site
medication and supplements, as well as conducting
health checks for both adults and children. This
service aims to reduce barriers to healthcare and
foster a stronger rapport between our pharmacist and
the local community.

BRFEERREUEHERERIBETHERZRES
HA MR VEREREERE. ERERMEAEESE
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e Health Programs and Initiatives fi2REs+2IF1845

Recognizing the diverse health requirements of our local community, we have curated a
suite of targeted programs and workshops to empower residents with knowledge and
skills for better well-being. These initiatives include a 12-week lifestyle intervention
program, an eczema management workshop, Nurturing Children's Growth &
Development workshop, and a "Taking Care of Your Family Medicines" workshop.
Offered at both our Sai Ying Pun and Aberdeen locations, these holistic services address
the unique needs of community members, equipping them with the tools and guidance
to manage their health proactively and effectively.

ERFFAPMHEES THERFNR, BETHERERERE T —RYEHEMENEIRIF
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Pain Management

' Services .
AEE R E
N
Pain Management Service Flow 2
— _

Become an axercise ambassador

.'ﬁssiatlngolharsinexerc!aeclassesand‘ ot
e jBuilding an aCiivEr salf gym area through training and :
community participation.
Development of a -
healthy and active
lifestyle

@ Participation of group exercise interventions

Wea welcome self initiated exercise groups with
Iriends and family using hub space and
equipment

that suits individual needs,
Group understanding and mastering self

classes management through exercise

- Exercise is a core component of physiotherapy@
Exercise 1-an-1exercise prescription by health coaches "
coaching can be arranged for simple cases after
i screening R
N . Arranging physiotherapy follow ups after @ 4 %
2'-'5“‘““ herapy Initial screening 9‘6 E
I.m Pain Quick scraening of condition to 5"“I;1lﬂ l;-‘f"‘ 3'5 far 'I'"':‘ﬂ
i ]
5: Assessment |determine if physiotherapy is needed i p' ;f, ,imn;ﬁr,mm“ .

The programme aims to provide holistic pain management service for individuals from
low-income household or poor living environment, including pain screening ,
physiotherapy services, exercise prescription , self gym and group exercise classes. A
transdisciplinary team including physiotherapist, pharmacist, social worker and nurse
collaborates in pain management of patients, to empower pain self-management of low-
income families and enhance work ability through education of exercise and self-
management skills, and fill in the gaps of the unavailability and inaccessibility to both
public and private physiotherapy service.

After understanding the contributing factors of a client's presentation through detailed
assessment, physiotherapists will design a comprehensive rehabilitation program
focusing on exercise prescription, with manipulative therapy and various physical
modalities serving as adjunct, to relieve pain and improve function. Meanwhile, we
encourage clients to participate in different exercise groups, aiming to establish regular
exercise habits and self pain management ability.
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The program targets low-income
workers such as cleaners and
security guards who often suffer
from back pain, shoulder, and neck
pain due to prolonged sitting and
bending. Physiotherapists provide
exercise therapy, pain management
exercise classes, and guidance on
daily diet and stress relief to help
reduce pain and improve overall
abilities. The goal is to empower
| participants to become exercise
leaders who can assist others.
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e Sports Stars EFZE

This programme aims to provide
participants an accessible and simple
way to develop an exercise habit,
resolve any problems, questions and
difficulties they encountered during
exercise and improve understanding
on physical fitness.This year's program
emphasizes on empowering
participants to unleash their own
abilities and influence their families or
communities.

By helping our members establish active and healthy exercise habits, we aim to
strengthen the connection between physical fitness and well-being. Ultimately, our goal
is to equip members with knowledge and skills they can share with their families and
communities for a healthier lifestyle. The final goal aims to foster their identity not only as
participants, but also as volunteers and sports leaders in HIA.

ZtE EREASNERHEERBSNANEZILENTERER, HESMERESHEA
RBLRTE, RAHEEENR, T L—HRNEHZERR L, SFENEIEAER
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 Sport Buddies Training EE) ¥ 1Z:) 5121

With the increased usage of the Multicultural self gym, we have launched the sports
buddies training, to train the EM clients to be our sports buddies to help support the self
gym operation and introduce the self gym services to other EM clients. Six EM clients
attended our sport buddies training and became our sport buddies, who would help
introduce the self gym to new EM clients and support the self gym services with the aid
of health coaches. Sport buddies provided positive feedback to the training and claimed
the group helped them to improve self-esteem in introducing exercises to others.

BEZTXCAREREMREE, MK T ESBMHE, ERIEIMNSMNERIERERA
. BPREERFEHRE. EHER, RREFIEFHE, UEELHHEESMERST
FIRES K, HEXIEEEIZEERE, LN ELRBREMS T K. 62
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e Cleaners’ Group Exercise Class i&2 T8I

During health consultations, many
clients are cleaners, and experience
back pain. Our physiotherapist and
health coaches offer exercise classes
that help with self management of pain,
including stretching and strengthening
exercises, as well as balance and yoga
ball exercises. Dietitian regularly
organize healthy cooking classes and
also handmade sunscreen workshops
to assist them in managing pain from

various aspects of their physical and mental well-being, improving their working
capacity and physical function. At the same time, the program promotes social bonding
among participants and improve psychosocial support among them, providing positive
influences that help with better management and coping of stresses during the pain
management journey.
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During public health and health
consultations, we have learned about
the occupational strain experienced by
many low-income working individuals
in Kwai Tsing. We launched a series of
stretching  workshops  to help
participants gain knowledge about
occupational strain and effectively
alleviate pain. This program was aimed
to introduce simple stretching methods
and diaphragmatic breathing exercises

which help to alleviate physical and mental fatigue and also encourage participants to
practice at home and in working environments to prevent muscle strains.

EAHBERERESHIES, RMATHEIFZERALRSIERR, BfiRstT—R5!
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Nurturing Particums to Understand the Transdisciplinary

Collaboration Model

Prrea s — 5 A il
BEEARRTREERSEER
In the internship program, students actively participate in community workshops and
develop tailored plans for low-income workers in occupations, such as security guards
and professional drivers, based on their needs. By engaging with diverse communities

and collaborating with professionals from various fields, they gain an understanding of
the importance of interdisciplinary cooperation in addressing health issues.

Nurturing the younger generation plays an important role in promoting health and
primary healthcare services, Health In Action welcomes students from different
universities to get in touch with the grassroots in order to understand the needs of the
community during their internships. We hope they can apply their professional
knowledge in this platform and gain experiences for future careers.
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Together We Build -Our Healthy Community

Health In Action organized a group of
students from Kwai Tsing District to
participate in the Together we build -our
healthy community. The project focuses
on nutrition and community health,
bringing neighbors together,
understanding their post-pandemic lives
and voices, and improving their physical
and mental well-being.

The aim is to unite the community and work collaboratively to create a healthier
community. Activities include nutritionists providing home dietary consultations,
helping people adopt healthy eating and lifestyle habits, and neighbors transforming
their refrigerators to promote healthier food choices and foster neighborhood
connections. Residents are also empowered to collectively improve the menus of
local restaurants. Student volunteers engage in home visits and refrigerator
transformation activities alongside nutritionists, sharing community news and health
videos, and working together to develop nutritious restaurants and dishes. The
overarching goal is to create a community-based health network and strengthen
community support.

BRTEERIESEHEE, 2RER
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Health In Action is committed to the principle of health equity, and continuously
explores ways to improve the social determinants of health in primary medical
services, aiming to narrow the health disparities caused by these factors. We
advocate for and actively promote social change through various professional
outreach services, "Kwai Tsing Community Health Management Hub 2.0", the
"Jockey Club Healthy Neighbourhood Kitchen Project, and the community
pharmacy fostering the development of district health centers, community living
rooms, community pharmacies, and more.

We are dedicated to empowering the community to take charge of their own health,
moving away from a system where professionals have all the control, and advancing
the development of healthcare services. We design feasible health services tailored to
individuals' life circumstances and characteristics, while also developing long-term
health resources to support personalized health living. We respond promptly to the
changing social and health conditions, addressing the health needs of the
community. We collaborate and engage in discussions with different stakeholders,
leveraging the strengths of different industries to consistently promote primary
healthcare initiatives.

BRTERFRERATIER, TEEBERBRBPAERER, EaERRENTERESE
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Develop Individual Health Autonomy

SREAERE EE

During the program, we have seen how participants have shown resilience and
change. The social determinants of health have resulted in disparities in individuals'
health literacy and even their health conditions. By engaging in various programs and
activities, participants have gradually acquired a reservoir of health knowledge and
the ability to manage their own health. This, in turn, has had a positive impact on and
inspired those around them.

FE2REFINERES, RAFSEENINHLEE, ERTETREERRER A
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e Inspire Individual's Resilience &2 ABY&] 77

Yingying works at a supermarket, handling cashier duties and warehouse operations,
and she enjoys hiking and doing stretching exercises in her spare time. A year ago,
she experienced a fall at work, resulting in a torn and detached muscle in her right
shoulder. The pain was debilitating, making it difficult for her to perform tasks and
even simple activities like getting dressed and combing her hair. Despite undergoing
surgery and receiving physical therapy at both a public hospital and a private clinic,
the shoulder pain persisted. During her rehabilitation period, her husband suffered a
stroke. It was during this time that Yingying encountered a promotion for physical
therapy services at a street booth and decided to seek treatment there. After six
months of receiving treatment, her shoulder injury significantly improved, leading to
an increase in her range of motion and strength. This progress allowed her to stop
taking the antidepressant medication that she had been using for pain and stress and
return to work at the supermarket. Yingying mentioned that compared to the services
offered by hospitals, the physical therapy she received was more compassionate and
profoundly aided her recovery. She also found the pricing for the private physical
therapy service to be fair and affordable.

SRAEBRHHEIE, SRBERKRESR, TASTLEHH. —F8, METERR
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e Create a Healthy Work Environment
SRR TR

The conditions of our work environment are
closely linked to our well-being in terms of
health. Many health issues are associated
with  work, including musculoskeletal
disorders caused by prolonged static
postures, occupational accidents due to
inadequate safety training or protection,
accidents resulting from insufficient
guidelines for adverse weather conditions,
the physical and mental burden of long-
term stress and excessive working hours,
and workplace relationships that become a
source of stress.
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A 56-year-old warehouse worker, Mr. Law, lives in Yuen
Long with his family, had slightly high cholesterol
levels and was overweight. However, he lacked
knowledge about nutrition and exercise. Upon
enrolling in a weight management program that
included workshops and exercise sessions, he became
more aware of his health, reduced weight and body fat,
and trimmed his waistline. Subsequently, he motivated
his colleagues and family to participate, organized
group workouts, and willingly shared his journey in
upcoming programs.
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A More Comprehensive Service Perspective

RFSHRAE M

Through a transdisciplinary approach, we consistently
implement a community-based service model. We
integrate the social determinants of health into our service
principle, addressing members' health issues directly and
delving into various aspects of their lives to identify the
underlying causes behind their symptoms. By addressing
the root causes, we aim to improve and resolve health
problems.

BETEZBEEENEN, THERUMEARNRS. RfSERERNEEREEE
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Ms. Luo, a 48-year-old residential care
worker, lives with her family in Kwai Tsing
District. During a health check, she
discovered that she was overweight and
had slightly elevated cholesterol levels.
Due to her busy work schedule, she
lacked exercise and time to cook at
home. As a result, she often dined out
with family and friends, choosing meals
high in fats and salts. After consulting
with a nutritionist, she received healthy
eating recommendations. She gradually
improved her dining-out habits and
began cooking simple and healthy
dishes at home. In addition, she actively
participated in exercise classes like
dance and boxing and encouraged her
family to join her in improving their
dietary and exercise habits together.

BUT A8 RREE, WEARA—RAEEEERFE. TRERESR, t#FEE
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Revitalizing the Community $tEE1&;EH

The conditions of transportation, public spaces, facilities, sanitation, and relationships
within a community can significantly influence people's health. Over time, communities
have become more disconnected, making it challenging for people to engage with the
resources available to them and leading to a decline in neighborly relations.

Health In Action recognizes the potential of community as a touch point and a source
of health resources. We engage with various stakeholders in the community, establish a
robust community support network, and infuse health elements to create a healthy
community. Our health programs are community-based, empowering participants to
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develop health resources within their own community. By organizing health-focused
activities that promote interpersonal relationships, access to recreational facilities, and
community shops, we aim to rebuild connections within the community and foster a
healthier environment for all.
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Min-yi and Angel, both longtime
residents of Kwong Fai Circuit, met each
other for the first time at the "Guardians
of Kwong Fai Circuit" program, despite
both live there for over ten years. They
became sports buddies and started
exploring public sports facilities and
different types of exercises together.

Min-yi, who used to have little physical activity, started walking as a means of
transportation and can now achieve a daily step count of 10,000 steps. Under Min-yi's
influence, her husband now incorporates a 30-minute daily walk into his exercise
routine. Angel, on the other hand, sets small goals for herself each week, gradually
progressing from easy to more challenging tasks. For example, she increases her water
intake, commits to jogging and stretching exercises with Min-yi, and encourages her
family to eat more fruits. She also applies the nutritional knowledge she has learned,
finely chopping or grating bell peppers and leafy greens that her children don't like and
incorporating them into meat patties or omelets to maintain a balanced diet.

Both Min-yi and Angel had the opportunity to interact with our sponsors. Angel

expressed, "I hope the activities in Kwong Fai Circuit can continue because | have
received help from these activities, and | also hope to contribute in my own small way."
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Long Chuan Shanghai Restaurant has
been a part of the Kwong Fai Circuit for
a decade, known for its warm and
friendly atmosphere. The owner, Mr.
Wong is committed to the well-being of
the neighborhood and offers the
restaurant space for regular health
check-ups on Wednesday. Mr. Wong
and his staff regularly inform customers
and neighbors about the health check-

ups and invite their own family members and relatives for health consultations.
Recently, neighbors expressed their gratitude by presenting thank-you cards to Mr.
Wong. They express appreciation and hope that the restaurant thrives. Long Chuan
and the neighbors have gone beyond a traditional buyer-seller relationship and have
become partners in health management. The role of restaurants in the community
extends beyond ordinary imagination.
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Enhance Diverse Collaboration B{ZZ 51k

In contrast to the traditional model where professionals work independently, Health In
Action takes a collaborative approach across different disciplines. They work together
to address members' health issues from various perspectives, taking a human-centered
and holistic view of their well-being. We also actively seek to cooperate with external
professionals to make health services more accessible and obtainable for people.

In this process, professionals need to put aside their expertise and walk alongside
participants instead of instructing them. This approach aims to empower participants,
allowing them to transition from passive engagement to actively participating in health-
related activities. They can apply the knowledge and methods they have learned to
manage their own health, regain autonomy over their well-being, and inspire those
around them to make healthy changes.

AENBZERBILEFNRRN, BETESEBFBRBEEXRBFENRI, RN
HMHFEEGENEREAE, RATHAE, EANRAEFEENER. FNEE
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A 70-year-old woman, Ms. Ho, sought help from a
community pharmacy for ongoing nerve discomfort in her
legs, which had started in her left leg and spread to both
legs about a year and a half ago. She mentioned that a B-
vitamin complex recommended by her primary care
physician had only provided limited improvement. Upon
reviewing her electronic health record, the pharmacist
found that she had previously used medication for nerve
discomfort but had stopped using it due to constipation
side effects with her doctor's approval.

Taking her medical history into account, the pharmacist wrote a referral letter to her
doctor, recommending a different medication and suggesting the use of another over-
the-counter B-vitamin complex to alleviate the nerve discomfort. During her follow-up
appointment, the doctor agreed to switch medications. Two weeks after taking the
prescribed medications and the additional vitamin, Ms. Ho reported relief from the nerve
discomfort. She expressed gratitude for the pharmacist's medication adjustment
recommendations and was satisfied with the consultation for her symptoms.
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Jockey Club Healthy
Neighbourhood Kitchen Project
once hosted a coffee class that
introduced the concept of "high-
end" pour-over coffee and coffee
tasting into daily life. The
participants not only learned about
coffee, but also independently
designed a coffee corner on the

second floor, based on our colleague's suggestion. According to participant Xiao-gin,
"This is our own space, where we have a say."

Another participant, Dandan, enjoyed the collective efforts of neighbors and colleagues
in pursuing a common interest and goal. She described the process of discussing and
implementing the layout of the coffee corner as "watching our own baby grow." She
mentioned that the coffee corner is "not the end but a continuation." Members feel a
sense of accomplishment and belonging there. They engage in conversations, savor a
cup of coffee in solitude, and exchange ideas about coffee beans and pour-over
methods, which has brought them closer together.
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FINANCIAL REPORT
AAELER S

Total Income 4&UZAN Total Expenses #2374

Income for 2023 Expenses for 2023
2023F 4N 2023F @z H

Income for 2024 Expenses for 2024
20245 48UIN 2024448

Admin & Management {TE{ & &2 Advocacy B

No data to displa

Services Program fR¥5 312l




IA BOARD MEMBERS AND ADVISORS
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EEgRENEEE

Board of Directors EEERE

« Dr. Fan Ning (Founder) SEEE4 (B3 A)

Dr. Ching Tak Kwan, Joyce (Chairman) 12E& 84 (EfF)
Ms. Sze, S.C., Yantl Barrister-at-Law HEERE A {RED

Mr. Chun Kok Wai ZE&5c4E

Ms. Ho Po Shan /& &z 1

Mr. Chan Kam Ming BRi&$8 44

Ms. Lam Chuen Ping A& &+

Ms. Cheung Wai Ching, Catkin (Resigned from the Board of Directors position on
September 20, 2023)
REFRZT(BR2023FIR20HHEEETEME—H)

« Professor Wong Hung & H##%

Advisors &R

Professor Wong Chi Kei, lan EEEHS
Dr. Au Yiu Kai BRIE{EE £

Dr. Tam Yan Hung :E—BE&4

Mr. Poon King Kong, Peter ;&4&5¢ 44
Mr. Wong Tsz Wai, Keith & FIEEL4E

Mr. Sin Chiu-Hang, Benjamin /%&BB1T54

Honorary Consultant 552 k&R

 Mr. Shih Wing Ching Fizk &£
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ACKNOWLEDGEMENT
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Projects 512 EEBh

Dr. Diana Siu

Drs Richard Charles and Esther Yewpick Lee Charitable Foundation
M ERIEEREET

Fu Tak lam Foundation Limited E{EZEESER AT

Kerry Group = E5£E

Lee Hysan Foundation & IEES

Optimas Capital Limited FE&EXFRAE

Simon K.Y. Lee Foundation ZHEBE &g

The D. H. Chen Foundation [RiEEEE S

The Hongkong Bank Foundation JE2$R{TREE S

The Hong Kong Club Foundation

The Hong Kong Jockey Club Charities Trust 8B E @R EETES
ZeShan Foundation EZES %

Donors I8FiE B ikis

Hongkong Land Home Fund Limited ZEBB#IRELHRAE
Aurora Physiotherapy and Fitness Centre E 43R4 B0

Individual {BA

Chan Wing Keung
Frederic Macias
Kar Yee Tse

Lap Yin Li

Lee Ka Wai

MA XIAO

Tak Kin Chan
PANGLAI BUN CURTIS
Sze Ting Cheng
Sze Ting Cheong
Sze Wan Lau

BRETE
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NGO & Community Partners
IR T EatLE SIELAF

Baptist Oi Kwan Social Service Tsing Yi Neighbourhood Elderly Centre
R EEEEHERBESTSRKEENESPO

Baptist Oi Kwan Social Service Lai Yiu Neighbourhood Elderly Centre
REEEEMERBEREREMNSHO

Baptist Oi Kwan Social Service 25 2 EEH G IRFEER

CarbonCare InnoLab {EF#A841I1%5

Community Leap E&ttE

Caritas Residents Mutual Help Centre BEEEREBIF )

Concern for Grassroots' Livelihood Alliance BT B4R &4 &R
Concerning Home Care Service Alliance B8+ 3R B R RERRFS A B A
Food Grace B1E4f

Fook On Church Elderly Centre B EH B E G RLEZHB X
Grassroots Organisation Development Project BAE & B84 3 R 512
Habitat for Humanity Hong Kong - A K E

HKSKH Lady MaclLehose Centre BB A 23Rk A Hul

Hong Kong Red Cross &84 +F &

Playright Children's Play Association %5 4% 52 i 4417 &

Sham Shui Po District Health Centre SR 7Kk & B0y

The Jockey Club S.A.T.H. Project For Healthy Families B E & HE#ERETE
The Society for Truth and Light BBt 4t

The Urban Peacemaker Evangelistic Fellowship i BE 18 E 32

The Hong Kong Council of Social Service E#H 1 & RIS

Clean Air Network 2= R1T7E

Cocoon Foundation &R X E £

OneSky Hong Kong Z{H 8 —F XKEIFREIE # /0

Academic Institute 2518/ 2 E 58

Department of Pharmacology and Pharmacy, the University of Hong Kong
EBARBEIRNER|S R

HKTA The Yuen Yuen Institute No.1 Secondary School
BEBEHMSERZERE—F2

School of Nursing, Li Ka Shing Faculty of Medicine, the University of Hong Kong
BRRBRETEHERMEIERM
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CONTACT US
HokAg e F3

G 852 -34619827

http://hia.org.hk hia@hia.org.hk

Unit 5B1-2, Wing Cheung Industrial Building,
58-70 Kwai Cheong Road, Kwai Chung

ZRZX B IR58 -709RKF L KE51B1-2%E
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