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About Health In Action B B2:E{TH

ABOUT HEALTH IN ACTION
PR EEEE1TE

Established in 2011, Health In Action is a registered non-governmental organisation in Hong
Kong, comprised of a diversified community team with professionals and public health
educators, innovators and volunteers. We champion health equity, and firmly believe
everyone has the right to access health regardless of their background. With this belief, we
commit to the development of primary care by adopting social-medical integration through
holistic social collaboration and practices in our community.

HMEZXER. AHBEERNBIMEREERZ ALFRERNEETENR2011F
i, REBEMIELFNEG, HANEREAAZRNEE, RAREFAREE.
BE. Bx. BEk. BEERR. A EEGRERNEN, ENEAEGS, BETE
HAOUHBHERAZREERE, ZEREMERXIFONENSHENER, LABEU
ERRBEREATAZONGTE,
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Vision and Mission FE= MK {&6p

VISION AND MISSION
R R EH -

s

S

. | Health in AL, Health for Al
Promote Health Equity _,.r'r | AARE @2ERE

We commit to promote social justice through the lens of health equity. We believe health
is the fundamental human right and everyone can attain their full potential of health. We
also hope to optimise the situation and reduce disparities among different groups by
increasing the public's access to community health resources and services. Through
evidence-based research and social collaborations, we bridge between governmental
bodies, academia, civil society and local communities, building constructive opinions to
social policy so as to provide holistic support to our beneficiaries.

RPEERRESAANELRERN, BFEXRE. O, $XFEZHFTENEE. KFRER
RATFUERMELER, AEEBNERERRNAEHRER, BNARERTENER
BR. RBERE, WALHETAALIHNERE, EBHEUMRREL. HE2HEAAFK
RE, URRAMEHESERZERNBHBE, HBBERMBERLE, HMATAT
ELAERNEFZIZEBR, BRERAHE. BNR. #23/RBRRERALS,
REBEXRMENERRZEZRME

Foster Health-based Community Development

BB LS REA RO E SRR &

We commit to drive positive social changes by improving social determining factors, not
limited to general societal conditions, community networks and individual lifestyle
changes. We develop a localised ecosystem with the engagement of our neighborhoods,
businesses, extensive social organisations, and institutions. We hope to bring a positive
impact to the environment by co-creating healthy lifestyles with clients in our community
in a sustainable way. With the establishment of Kwai Tsing Health Management Hub in
2018, we strengthen health knowledge of underpriviledged communities and hope to
enhance their physical and mental status. We promote and empower the citizens,
individuals and their families to manage their health in the setting of family, workplace,
schools and community. Since 2021, Health In Action has been working on the
expanded living spaces in Hong Kong Island and participating community works at
Kwong Fai Circuit.

BRI ALESREBRRE, RTHEFERRNAMTERER, BESHTERBAAEEZRA K
FRISFRERA/ZONNE, HAFHERUBRESHONEEEEHERNE. BXBH. RIFHIE
MBWAE, HEREREFVELFBREZRNEERN. ENILES, BHRULEENR2018F
BYIL, BHAARTEN TERTEM), RERE-—DTMNBHROBRMR, BA. KE. IL{F
TERERNIINEREE, B2021FREHERT, UBBEREABMUNEETHE. JE
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Vision and Mission FES K {E#p

Enhance Person-Centered Primary Care - e

IR EEA L R 1

We commit to advance the current primary care system by providing one-stop person-
centered health management to enable health ownership. We leverage our services to
meet personalised needs, offering community-setting pharmacy services, allied-health
transdisciplinary services and innovative health-based activities. Our diversified team,
including pharmacists, physiotherapists, nurses, dietitians or nutritionists, social workers,
health coaches, public health officers and community health officers, offers preventive,
curative, and ongoing advice to address individual health-related problems.

EAAENEREM - BEANBEACEREERS, RFTERESEENE
WRBEEHEERE. EEXERBEERBMNSTUIOREREHF, Hf *
BxEE. ERMM. MIBEGKRM. EL. %Ei‘%‘iﬁ:ﬁ%%ﬁfﬁ T, 1L%—¥5Z?% YAPES
BEMMERREERS, ATREHENERAEENESR, BFEREERRT, L
fRREANRERBE,

§&
lﬁﬁo
48

Health In Action Community Pharmacy is established in 2019. We strive for advancing
the current primary care system in response to the expansion of the older population,
relieving hospital burdens in the long run. We aim to enhance the availability,
accessibility and affordability of community pharmacy services. By providing clinical
medication management and consultation services, we would like to broaden our clients’
knowledge of health for better prevention of diseases and self-management of minor
ailments and chronic health conditions. Experiencing over three years of COVID 19
pandemic in Hong Kong, our primary healthcare pharmacy had provided timely
medications, hygiene products and health information to support the public,
underprivileged and social sectors to combat all the surges of needs in the local
community.

BETHEEEN2019FKIL, BOHEHEERRER, DBRAXBEAOZEARGELE
BRZ2BN. ZAPAFEENHEERERBOAAE. JEEMNTEENE, BBRREME
MERRAARY, HPPEENRERACHAEREBNN, BHAHNRNE. REXK
REESHNEREERMAT, EE=ZFHEMA, BETHEEERFLOREEEATER
%g%%%g%%tﬂ@@%ﬂm%, RISERMEY. BRFEARNRENENR, T

Foster Knowledge Management and Incubation I

YEE B Ko (7R (2 RR AN =8

We admire the power of knowledge in building a better society. We actively foster health
literacy and build cultural resources in our communities. Through peer collaboration,
two-way learning and practice guided by our transdisciplinary team, a symbiotic model is
provided in line with contemporary society with evidence.

BPREHEIREARRENBEAEXKERESE, RMANESF X ZRHE K
7. EnMEBTREE, ATTNRUHAAFTERENN, BHEEDRRITXKS
MEIREHE—ETERATETEFNHERN,

2 (9
DNEE

-
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Core values #%ZI0MEE

CORE VALUES
ZiMBE

Make changes &S &

We believe there should be structural and conceptual
changes to achieve health equity in the society. We aim at
making social changes through inspiring actions
BMMEEEEHSRETE, YARGBNRESFHIE,
B EEME T EREE R, FEEIEMmE,

Community Focus $#1tE A7z

We believe in people’s potential and capacity. We serve at the
community level and work with partners in the community.

HFIBEAANSEREA 8, FfIRMHELERT I EL B
affo

Volunteerism &I ¥E

We do not work for personal benefits. We work with
volunteers and value their contributions in our cause.

HAIRFERBAND, BORSRHITF. RARKIET,
ERMANIE, RRASEIHERILE,

Sustainable action AJ3F&14%

We believe that the impact of our actions should be
sustainable in order to induce positive and long-term
changes. We assess the impact of our actions not only on its
immediate effect but also on its sustainability.

HFIBETHNREERARENE, TAAMEEFRRELERN
2, LIE@FTER, RMAFAEZENARKIRR, BEEE
LS T
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Chairman’s words EEVEE

CHAIRMAN’S WORDS
EERYEE

After moving into The Hub 2.0, the enthusiasm and
devotion of our colleagues have established a
strong foundation of local community work and
facilitated social-medical integration. We hope to
advance the health conditions of individual, family-
based and social aspects by providing
companionship to overcome difficulties along the
way.

Apart from The Hub, we have cooperated with
Caritas Hong Kong to develop "Jockey Club
Healthy Neighbourhood Kitchen Project (also
known as = /5 M EZ )" in Central Western and
Southern District. It serves subdivided households
by providing common living spaces to expand their
living experiences and nurtures individual healthy I Dr. Ching Tak Kwan, Joyce (Chairman)
; ; o BEEBE IR

habits. We notice there are more subdivided

households using our space and it drives positive

changes to the community.

Primary healthcare has aroused the attention of the public, media and organizations
since last year. "What is primary healthcare service?" "Primary healthcare services are not
limited to the grassroots?" "What is the relationship between prevention of chronic
diseases and relieving the burden of public hospitals?” It's hard to explain the above
questions with a simple answer.

Enhancing person-centered primary healthcare is always one of our priorities. | would like
to illustrate how our team implemented holistic approaches in our community in
response to the questions. Through the expanded living spaces in Kwai Tsing (The Hub
2.0), Hong Kong Island (Jockey Club Healthy Neighbourhood Kitchen Project) and also
the community works at Kwong Fai Circuit, we connected our neighbors after social
quarantine of COVID. We also rebuilt the relationships within the community as we
believe the social unity affects the social determinants of health, which will help to
elevate the current situations. Our transdisciplinary teams are eager to share the health-
related resources and experiences from our members to the public in order to foster the
development of the primary healthcare system. They support our neighbors in pursuing a
healthy lifestyle based on health equity.
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Chairman’s words EERV:E

We hope the community will stay alert on personal hygiene and health
even though COVID-19 becomes normalised. Health In Action will
continue to accompany everyone in advancing physical and mental
health by providing health resources and platforms.

Health In Action
Dr. Ching Tak Kwan, Joyce
Chairman

BIEMBERZKMARE 20, AHBEEXRERNAMNRAN, BETEEFR—THERSR
REENIE, BHBHERBESERE, RNRBENNERE, HREEREA. K
BE. fEEmEHE, RTIRILER,

HFAREEHERFATES 'ZEmERERRI LBREHS(BE=SME), TF.
A, MRIENEE, REEERAUUEHETHEREREE, GEAEERR, EMEES
HttBIER, #EEtiREe,

ENBETEEHINERRR, THEEFERSAR. BE. BRI —EBBERR
HE? FREEBEARIRHEERE? AHETREREASBRFIZBRNOETERR? H
PEEREER, BFIEU—RZERSE, RFEANME UBEITENERG]FENE,

BREES (ERLRE20). BEERCEMB)NERREZ=HENCEREZREENER,
HfiEEEEnf, FHMMATHERERERENME, BEMELE FANSYER
Bk, FFIEGEHEEENRREREZERIEIRERE X (social determinant of
health), EBEBNRITIEHM, RFKBEERERETNRNERRENEENEE (8
EEAE DENEREREE) DFHR, BARKDEERIIRZE, EEHERERR
MR, SARETEFNER EESREREEE,

EERRRE, RAEATFEARHEHEERRNE
LT (E, BRETEMERRENRERRT, M
FARRHNWAEREETEERETS, EES 0O
ZRER.

BITEERE
FRERE
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Accomplishments BRFERZK

ACCOMPLISHMENTS
ARE RN

nee v
()% =’
<>

Total number of members Number of working Number of people in Kwai
g =P poor household Tsing areareached
served(accumulated) ZE5EIZHBMAR
BRFSTERRARUI N\ SR 2

Number of companies Number of restaurants Number of community
staff reached staff engaged consultation provided
LEHEEEHNE BESTIEEHE 112 (2 R AR BN

sJ &% %o
&ED &<» [ 211410

Attendance of health- Attendance of youth Social media reach
related workshops engaged to promote AR RS EIR BN
{2 ERARRA TIESF R AR health equity

A5 DEHERRATAR
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Accomplishments BRFE ALK

Services on ethnic minority (in Hong Kong)

VEREIRTS (281E)

i &K
1240 &ED

Attendance served Case follow up

ARFEE AR {E32ERE

Qj G
930
Health Screenings

EdE AR S Number of Asylum
Seekers and Refugees

(ASR) served
HENRRIEREG
BRFEA R
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Highlights of the years FfFI89EIE

HIGHLIGHTS OF THE YEARS

FFIRIEE

2011 —e

o_
2011 —e
| :
2013 g
2014 —o
o—
2015 —
2016 —o
Y S
2017

Health In Action was established

B E1TER20114FE/MIL

Established with two health management
program sites set up in Metro Manila,
followed by the first program for Asylum
Seekers and Refugees in Hong Kong

ERERAMEMERERREERER
B, UKEHERESHKEETENZKE
EENHRINIER

Formal office was set up in Kwai Chung
SRR IINEER

Initiated the first Working Poor Health
Project in Hong Kong

AEERABRETREERRER

Initiated a full-year Health Living Program for Asylum Seekers and
Refugees in Hong Kong started

HPABENSREENBEREISFNREEES
The post-earthquake relief project started in Nepal

fEamithEX R LEEB R R

Became an agency member of HKCSS Communicated with
Hospital Authority on Ethnic Minority group’s health needs and
advocated changes in legislation

AMENKEEE, HREREERI VSRS RENEESS
MR, REZEERFFINILE
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Highlights of the years FfFI89EIE

O— Received United Nation Special Consultative Status
: with the Economic and Social Council

RABME RSB R EIEREE 2R AR E

(:)— Started Family Health Management Program in Kwai Tsing area
: RESREARERREIE S

2018 —e

(:D— Grand opening of Kwai Tsing Community :""

: Management Hub &
ZEMERREEPL TRRIEEE)
[EERT

O— Organised first annual Ethnic Minorities Health Symposium and
: conducted radio programme on promoting health equity

SRV HRERRMN S EERRATHIERHSE

2019 —

(:)— Grand opening of Health In Action Community Pharmacy, Hong
: Kong's first Authorized Seller of Poisons (ASP) community
pharmacy supported by a transdisciplinary team

R ERHREEEXRERRGNTEEFSEERS

O— Established mobile clinics in different districts to serve ethnic
: minorities

HAEHRAFEE, BIOREFRES D BURE1LE:

O— CIIF - Social Capital Build Awards
: REHEEREFSEE2019

2020—e

¢— Alliance with St. James Settlement to develop the Sham Shui Po
: District Health Center

HERREHTSE, BERKIHERRPOEERBEL

O— Key player in supporting the community s

: during COVID-19 with the provision of g |s
health education and resources e
ERFHETHRIEEXTENSZFE, B Iy N
ERZBMER -
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Highlights of the years FfFI89EIE

2021 —e

0— Developed new service model for Kwai

2022 —¢

Tsing Community Health Management
Hub 2.0 to integrate community
engagement approach in achieving
healthy lifestyle
LJFEEHEEQQM%Eﬁ,EE%
ERLEREETMH, BBHESEHE
SEBREREERIN

Health In Action became teaching site of School of Nursing, the
University of Hong Kong

BETEUASBTARERESRABBH

Health In Action Community Pharmacy
became Teaching Pharmacy of
Department of Pharmacology and
Pharmacy, the University of Hong Kong
BETHEER AT BAREIE L
BRNHBES

Provision of remote supports and providing protective
equipment to our community and partners in response to Fifth
Wave of COVID-19

FRREIEE, SHERGFAFREERSELEYERY

As a member of Community Pharmacy Working Group under
Primary Healthcare Office

ARERBRERNERE MIBERITEENE

Joined as a member of Non-governmental Organization, City
Space Architecture, partner of United Nation Habitat (Dr. Fan,
Ning being the representative)

RAIEEFEE. BSEARBZ{NFCity Space Architecturely
28 (CCEBLEFARR)

Built up a strategic partnership with Sham Shui Po District
Health Centre

BRI S R R O SRR IK A RA (R
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Highlights of the years FfFI89EIE

O— Alliance with Caritas Hong Kong to

2023 —+

announce the soft opening of the project
for residents living in subdivided flats in
Central and Western, and Southern |
Districts with the use of Social Medical
Integration  approach, to provide
extended healthy living space platform

BIEBRE, REANEES ZEmERERR HEBHLESE
HESMANRY, UHBHRERN, AhAEEREFEEREHE
REREE=ETE

Being one of the NGOs joining the second phase of "Wu Wu
Cheng" Community Mutual Support Initiative in Kwai Tsing
District

Rt RP EE 205t 8| R FENITHE

Assisted Department of Family Medicine & Primary Health Care
Kowloon West Cluster to refer the cases of pre-diabetes and pre-
hypertension to Sham Shui Po District Health Centre for further
follow-up

BN REPR I AR X E B EA N L B BB R AR, B AR PRI NS M BR A HA
fEZRZERKIS R RE O FRE

Be:EfT#&Health In Action  Annual Report £E#E 2022/23 15



PROMOTE HEALTH

EQUITY
EEERLT
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o~

Promote Health Equity #EEREAF

Health In Action - Health Equity Model
2ETE - BRAFER

Incubation e Focuses £24
o=

Transdisciplinary in Primary Care

Partnership e g N

B

Healthy

To drive positive social change Li\{/}izr}%i%%ce

through cycles of service, incubation, =TT

partnership and research. Cok:nmunity ‘ C Healthy
FEBIRTS. BB, BERHRNERE, Pharmacy ommunity
?E@JIEE*iéﬁEO = EERS Rt

Enhance health ownership and achieve better health
for individuals, families and communities through
empowerment and community-based interventions.

EESE. HEDENTABIER, EEA. KERHLE

- BEREARREETNERERREE,
° Changes 2§
Promoted by Social-Medical Integration
t1EE LS

Sector change

FRog To drive sustainable sector
and policy changes.

IR A FHE R T SR R BUR P,

Policy change

o Objective HRY Health Equity

/\ LY 2
To transform Hong Kong into a E@A:F
healthier city. Health In All, Health For All

A\
4

& & BN B R R, AANERR, f2RRtLE
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Promote Health Equity #EREAF -

Let’s see how our colleagues think about

Health Equity
BERSHERAFIIOE

BEATEESEATSEF
FHH SRS RIFIVERR
FREAFN IR

BEATEESAE, 5@
AERRI AR RRATIE S,
ANBERR, BRiLE

BEASBE BHANRHSE
JERRIES

Despite the age, gender, nationality
& wealth, everyone should have the
equal opportunity to learn about
health related issues and to access
medical treatments.

BE A AR MEFr (2 R ISRRRVIER)
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Promote Health Equity #ERRE AT -

What is Health Equity EE 2 #FR2F?

Health equity is the concept of ensuring that all individuals have a fair and just
opportunity to achieve good health. It is to eliminate the differences in health status and
unequal distribution of resources due to institutional injustice. Despite the genetic
factors, different people living together should not be affected by the opportunities to
obtain health, regardless of the institutional differences in the growth, life, work and
aging process.

MERAT) BRERAREAMASREATFAENHEEERE, RIWEFRAREERMNELSR
n. AMEMERREE L RERRREEEMERIENER, FRAALTER—HEER
PERT ARMEERIN, FEZIGIELNERMNAR. £&. TERELHNERERZEF
SAEIRFENERIESD,

Colleagues’ sharing on experiences that relates to
Health Equity or Health Inequity in the society

AENERE LEEATERATEE

Health Equity - connect food Health Inequity - a group of singleton

suppliers to support living in rural areas have very limited

underserved families to have support to address pain encountered,
healthy food ingredients daily. nor acquire the right medications.

TEYEFFES O EE, SFEERAREEXKE,
SRR ENRBARRER, FERHEMFINEEEERBEE

RN TEEBER# LR IIF—HA=%, LERREMUNFR
o8, REBRIEMRARA ZERRY), E2HEEALD DRI,
Ly e B E# A LA RN
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Promote Health Equity #EEZRAF -

Social Determinants of Health (SDH)
HENREREREE

The social determinants of health explain the contributing factors to health inequities -
the unfair and avoidable differences in health status in the city. These determinants
include the conditions in which people are born, grow, work, live, and age, and a wider
set of forces and systems shaping the conditions of daily life.

HAENRERERAZERNFERERATEFNEE— B RAQFNTERNRRER,
BERREEABHWHERIR. iRk, TE £ENEFL, UNBREESAANEERS
MEMRAZR,
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Promote Health Equity #EREAF -

Health Society Promotion {11 2=

BETELE (ERBRERERE) HERE
WETHATETM L EHAE) HE

B E1TERDFE20225E IR S
HEBRRIEMNE

BETEMMERRNAERERERER
HRES

?@%%@¢%t
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FOSTER HEALTH-BASED

COMMUNITY
DEVELOPMENT

BONHERR g
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Foster Health-based Community Development

EFLEERRARONTRER

Model for moving towards to healthy city

B RERETHRT

Through the cycle of Service, Research, Incubation and Partnership Engagement, Health
In Action strives to transform Hong Kong into a healthy city.

BETEZBRE. MR, B8, dtRERUHN, ROHBEBRABRRENT,

Service R¥% Research 5%

Serve the vulnerable groups that are Gather data from the services

confronted with health inequity for further analysis

ARFSEE RRA A FRISS S EFRS RRIERS RIS E TR E1T
vaK)il

Incubation EH

Groom different people to
promote health equity
BETERNEEAE
AL, HEREAF
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Foster Health-based Community Development

EEFLUEERRAZONMLEERE

Jockey Club Healthy Neighbourhood
Kitchen Project

BES I=EMERERIR) 11EHESE

Partnered with Caritas Hong Kong, Health In Action helped to create an extended living
space to serve subdivided flat residents in the central, western and southern districts.
With an effective service model aligning to health equity, we are able to examine the
health status of the subdivided flat tenants, as well as to accompany them to overcome
the obstacles in achieving a better health status. With an early identification and
intervention of social determinants of health(SDH), we also hope that they will be able to
regain their ownership of health and have the ability to manage their health.

Our trans-disciplinary team hopes to enhance the ability of the subdivided flat tenants by
providing guidance for them to manage their health better and advancing their living
conditions. We have formed a supporting group to co-create a healthier lifestyle and
community together.

BETEBRERAR, MERELQT. EREETHNES, #EBEP. A, mEEE
FRAIREEE. RARMHRBEN, EHERH—(ATEHERERAZNEZTREBZTST
@, W3IBIBEEREH. EBRENN, ERHNEXEMMARENLERR, HSMHA
ARSESHEERMGET, RKECKRIERSG, EMEERRES,

BREEREFNERT, UMABHERN. REASBUNKREFE, ZPETUNRFABTT
BIERER. BRHIEEIREERS O ERNEHE, RMAESHEHEREERERS
R, RTEUEZRIEBHTE,

Social connect resources - Creating map for sub-divided flats

B EEFE—RFEIEE

We will identify the sub-divided flats in the serving areas. We will create a map
of subdivided flats and it will be kept updated. We hope to connect the
community and provide adequate resources for them to nurture healthy
lifestyles.

AR EE NI L BRI EUNEFARE, BRNGEENEISME, EEENER
NERER, @hramEbE R EHh RS,
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Foster Health-based Community Development

EFLEERREARONTRER

Project Service Model s+ 2IiRFE1E

alz 7 ) % 1 ‘vﬁiﬁ:&
#d * ‘ arltas / Health In Action
HONG KONG + it
Extended living space Health equity
ERE R M ‘ RRAF
Family Wellness
Room
KERER
Neighborhood Community
Living Room Gym
MEXEE HEESRE
Neighborhood Community
Dining Room N ‘ Pharmacy
=Y MEREERE
Living platform &£5EE S
Empower ! Health Literacy i
=] BEREE
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Foster Health-based Community Development

EEFLUEERRAZONMLEERE

EE@

Community Gym {1t E# & E

We provide a workout place for members to train up
themselves in order to build a healthy habit and enhance
pain management.

B EERETEEBRED, HRMMAREEERRIR
RRENE, FESRBIE, BRGIERAR, ERERAL,

Community Pharmacy #f Bt EEERE

Our community pharmacy provides dispensing service and
medical consultation. Our pharmacists will advise and
discuss with our neighbors on the usages of medicine and
supplements in order to empower them for having health
ownership.

A EE RIRMIFE AR M E XY G, WEEEE
}E')L/MLFH%\ 1%1@%5‘:’0%‘; ?ﬂiﬂ'gﬁgfiﬁrﬁb o

Family Wellness Room RERERE

We foster health management by changing the crucial
factors initiated by family, individual, environment and
society. Our colleagues will undergo health screening and
evaluate the mental and physical status of the members.

BT RS OBRARREGS, UREASRDRES |
2, (AN REREEER. HESSEEANT, Mok
eI,

Healthy Co-learning Space it Z%2R

We encourage participants to share their daily life with other
joiners. We are happy to hear any health-related information, such
as dental care, unique utility meters and more. Our
transdisciplinary teams will also provide practical ways to
enhance their health awareness in daily life.

HEISIMERNRAEEEZESE, FIMNBFEHMRE. BIKER,
MEFXRAFCELRHEAEN, KEEEEESEAARERER
o
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Foster Health-based Community Development

EEFLUEERRAZONMLEERE

-

Neighborhood Living Room #} B & 2

It provides space for subdivided residents to meet friends
and connect other volunteers to support co-learning,
entertainment and sharing information.
RHEHEEPRABHNTHE, ESERTUZERE. &
BRI E Mo

Neighborhood Dining Room #} B 8 EE

It provides a hygiene cooking and communal dining place for
members.

REGENBENZAENRARELATE, HE—HK R EXKE
B, BIUEERRLE,

Neighbourhood Kitchen BJfE & 8RR M

Shared Kitchen & &

It provides a communal cooking area and adapts a Rainbow
Diet in order to facilitate healthy diet in the community. Our
members will cook various dishes and share with other joiners.

#HEIERERTERETRTRHE, SR WERNHEEIFINER
%, BNRE—REERKRRILDZE, EHLERRRER.

Coffee Corner MlMERS

b |

Py o e
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We invite the locals to join the hand-
drip coffee in the morning and get
them prepared for the busy schedule.
They can decorate the space and
.. create an exclusive vibe for this
2> & Ccoffee corner.

EHS A, BEESIEMATRIE, MeFREOE, DER—R. [
P BT R R SRS, SsRma s,

Family and Social Space 3 F R $t3Z =/

We create a carefree neighborhood space and organize health-related workshops to
support families and children’s growth.

SE—ERMHERENAETE, RREMSEEEZIRY, XEREEERZERER

o
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https://ky-kg.facebook.com/HKNeighbourhoodKitchen/posts/2977743125881995

Foster Health-based Community Development

EEFLUEERRAZONMLEERE

Total number of members Number of people engaged in
S48 community (attendance)
HERZHE AR

Experience sharing T8z 535

It's difficult for our neighbours to learn about healthy lifestyle
proactively as it's not urgent to them. Therefore we have to
understand their behaviours and think of various suitable
ways to implement the lifestyle into their daily life. *'.h

BN RREEERREREHE, BEAE TRIBES) -%_
TERREE, BERMBESED, BERENERMMIE i%L
BEEEE, THROMANER, BERESEEK. \

\
Team Manager, Lei Chi lan <
HEBHFEERRESEZFZRR FER

Take cooking as an example, we encourage them to use
less oil during cooking. Some people would say “I know
but | don't want to add less oil”. The answer reflected there
may have various reasons behind. It could be the food
becoming less delicious and their children would not like it.

URBeA, ZMSBREVHRE, BEEKERTIFHEM
BIBFRRRTSE, g T3AE, BRARM, RKRE
BRYUEERERRAMBLEMFANE, T HMAELK, /)
AR R,

R7G%, BEEEERBIALREEZ=HER, REMA
Ik AR, AL TRnE.

Deputy Clinical Team Head, Chiu Cheuk Pong
BEEKRIES #HleFH
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Foster Health-based Community Development

EFLEERREARONTRER

Hub Service and user journey

ZXRERSRERE ER

Transdisciplinary Engagement J8E £ £ £

Clinical Service
f» S RIRH A
g ok T m g

Health screening
and Assessment

Community

REHERIE
e Individual Health
Management
BEAREER
Unhealthy 7625
Healthy {25

& Family and Social Group
Health Management

Community Health

Management
REEM B RIS B
Create a hub as a platform to
learn, share experiences and Co-create a healthy
exchange resource community
HRILPMEARE, = HERIERNTE

EERNIZRE RN T &

Lunch Program ¢ Outreach
ERALRREAS | o RS
. o Roadshow
Public Engagement Activities ik
NRSELEE @

Causal Engagement §852 325
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Foster Health-based Community Development

EEFLUEERRAZONMLEERE

By implementing transdisciplinary engagement and casual engagement

....J.J_Z::;rw- { I,"i J
approaches, our hub provide a sustainable and holistic service model to N

streamline health management in individual, family and social group and community
levels. Aiming to co-create a healthier society with our target beneficiaries, we hope to
empower and motivate them to manage their own health in an active and independent
way regardless of Social Determinants Of Health. Eventually, “Health in all, health for all”
could be attained and our services.

AEEERSRRELEEMERIET, ERERELFTHERESERBEN, /EA. X
EXtEEFE. HERH-UGTVEREERS. RMAREEMRRRNTERAERRNR
BT, XBETBRGEHEEEER, HEERRME, REEE TAARR, #Rdg)
HIBER

Individual health management {EIA (ZEEETE

The Hub empower our target beneficiaries to have better individual health management.
No matter they are healthy or unhealthy status, they can better prevent or control disease
progression after joining our services and workshops.

ERUREXRE T BERFGRRENEZEMEEBARR, ERtFIRINERREAERD
ARERF, E2RBPNRBAIELZER, EARhRRIIEIRBEL.

Family and social group health management REFTEEFEEIR

We provide a platform to learn, share experiences and exchange resources by connecting
targeted beneficiaries with common health interests and direct them to the corresponding
resources. Knowledge exchange could facilitate their learning and improve their health
literacy. In this way, they will be able to build healthy habits in daily lives.

ERBE NSRS \QFXM 8, ERUREFRBSRBHRIEMARTERES
HHREE, HEtMEHESEER. R, (LREEMNORNER, EAEREMAZ
B, NEHRREE, ﬁﬁ@ﬁfﬁ%ié¢k4&@ﬁﬁo

Community health management & {#FE &1

We co-create a healthier community with our target beneficiaries and facilitate
redistribution resources among various groups. It's hoped that the well-being and health
ownership could be enhanced in the structured network.

HFIRRBEHRAERT —EERRNTE, (BEFREEZEANERENRDE, ELta
R’E, FEMBRGASOERRREERRETE,
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Foster Health-based Community Development )

EEFLUEERRAZONMTEERE

Healthy community network in Kwai Tsing area

5 R EPS

To collaborate with different stakeholders and practically encourage our partners to

reach out to the community in order to establish a healthy community network in the
Kwai Tsing area.

RARFAEERGETEAMEER, UBRTHEBARSENLE, HETEEFE
BT R RALE AR,

Restaurant &2 ?@'I'

To present and execute a healthy eating diet in cooperation with restaurants’ owners and
chefs in Kwai Chung by encouraging them to use less salt, sugar and oil while cooking.

EEFNERERNEMERREEEERE, RERFARIARRIEREHE,

)

Workplace T{E=[H [

To safeguard grassroots workers’ (including supermarket store keepers, safeguards,
cleaners) by preventing them from work-induced repetitive strain injuries through
demonstration of feasible and suitable stretching exercises.

THREEIFE (NBERHHEEE. AEEEE. FHEI) THE3IBNARSGE, T
17, aENERES,

School 285

To build trust relationships with teachers, parents and students, and encourage them to
care about the community and inculcate health values.

HETE. KR, BUERERFR, BBtfIZRIELENS OREE, ERRREER,

Community group it EEEE /2R

To collaborate with various community parties and offer shared social resources
channels.

To work and explore how to strengthen practice of public health with community groups
together.

HARMEAFESE, REAZHEERRE, RROAMELHRFEER,
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Foster Health-based Community Development

EEFLUEERRAZONMLEERE

Kwai Tsing Community Health Management Hub 2.0 °
ER1RE2.0

I Pavigym B iEE) =]

I Healthy Living Space @R 4 E =M ' _"

-
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Foster Health-based Community Development

EEFLUEERRAZONMLEERE

Promoting “Health in all, health for all”, Kwai Tsing Community Health
Management Hub was relocated to a new site in June 2021. It is the first
centre to adopt “social-medical integration” in Hong Kong and becomes a pioneering
model for primary healthcare in the community. The hub consists of transdisciplinary
teams including nurses, pharmacists, physiotherapists, fitness trainers, research fellows
on public health, social workers, providing community-based occupational safety and
health services.

BFAARR, ERUEET2021F68 BN, HITE2RABRIHEBHENRBEER
i, SEHENEBERRE, E—TRAHEERARRRIRGDR, AELBEKREEE
. ZERED. YIEARAN,. EEA. @FREMR. AHFEERRE. I, AXE5L—FE
REREE=ME, RHTESTHERTERERKRE.

To address the healthcare access issues of
working poor population

ATEREERHERBANBARBNERE

To enhance health literacy and abilities of
° health management in working poor
population through learning, participation and
peer supports led by our team
ZEBKEET, S82E. 28, @17, Re7E
BEBEADNERREENRREEKEE

To improve and maintain health status of
working poor individual and families with
limited resources through people-oriented and
family-based approaches

BRUASENRERREENRSE T, BE
BRIMAA L. EREBEZREREKRSRM
— IR R E AR
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Foster Health-based Community Development

EFLEERREARONTRER

Lunch Programme &% A

The programme was tailor-made for working people who often go out for lunch. We
hope to increase the nutritional knowledge of our joiners. Participants had nutritious
lunch boxes together and exchanged knowledge in nutritional management and sports.
Accompanied by other group members, participants could share practical experiences in
order to build healthy living habits.

AHEBLIINBEFENERALTES RS, SBERORFEREETENEHR,

LUNMEF R B2 BINFEBURBRNESFS A, CEA TEEBSRR. £HHERBEE
ST, MPIBEFTELEDZTEREER, ZPBIUBREETEE,

Daily notes are specially created to introduce the nutritional value of lunchboxes.
SRS HBERER, B2METHREPEEREE,

Bes€1T&Health In Action  Annual Report E£E#RE 2022/23 34




&

Foster Health-based Community Development

EEFLUEERRAZONMLEERE

Second phase of "Wu Wu Cheng" Community
Mutual Support Initiative

1tEF E{$2.051E

Being one of the NGOs joining the “district-based” consumption vouchers programme,
Health In Action invited locals to form a community searching team to investigate
suitable local small business list joining the programme.

We hope to ease their financial burdens with food aid and emergency supplies through
distributing vouchers to the underprivileged families. Meanwhile, we were here to
support minority-owned small businesses by supplementing their income and
stimulating consumption. The programme would strengthen neighborhood networks
and boost communal harmony.

B MTEREE20) SAEEREENRITHEZ —, BEITEN2022F4A KR
AEREERAFMVE, ERMMAENRERRERANDM MBS, HEH®LGETE)
[ERE, BeAttE/NEMNGE

BREBBEYSFTENRBARE, SUMABERIRYREETLER, SRR
EEPVNERHE, ERBERASIFAENE, % TEEE), (REHEME.

Beneficial families
SHERE
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Foster Health-based Community Development

EEFLUEERRAZONMLEERE

Kwong Fai Circuit Healthy Compassionate
Community Project

FeHEE SRR E 5

‘0

gt —

The project aimed at facilitating social connection and improving the well-being of
residents in Kwong Fai Circuit via social-medical integration. Our colleagues would like to
build community capacity in compassion and resilience so that residents would be able
to manage their health while improving living conditions. Through face-to-face
interaction with our neighbors, we hoped to provide psychological and health support to
them. We hoped to build a community network for them to share their experience on
tackling health issues or disease prevention, as well as to share resources. Eventually the
programme could enhance mutual trust and build bonding in the community.

ZRENERRENTREEBRREERM, SAERCEREATS, UEHh, RATLN
EEZEEANGY, TRUOMAESE REXRBNER, mAfrPmFREOERBRESE,
REBNERE—ET oKL BRI, sRERMENRRIERENFEE, ik
K2R, EEEEHEREE, giRCkA. TEMRBIHE,
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Foster Health-based Community Development

EEFLUEERRAZONMLEERE

Turn The Table - A Health Career Program for
the Unemployed

g1 BAL: hIGEEE

The project aimed at supporting the unemployed or underemployed individuals. We
hope to build a community platform where participants could share health-related
information to maintain healthy mental and psychological conditions. Participants could
also be granted subsidies to study health-related courses in their free time. Some of them
joined volunteer services to give back to the society and demonstrated their community
care.

SR EMAXERRE TARIMERNEAL. ZEBSEZEEER. EROERTERES
FENBERENR. BSENEHE, UtERETE, B2MERHEREIMERR
FRERN S OEBRES, EHHRERESEEEALE.

S2MERRAIUERED, EETHREEERSE, SHEEREE. Bl ZRE/HR
2. REERRSHEETRE, REMLERIE.

dpP
__—
2560

Beneficial people who are unemployed or underemployed
individuals, their families or the other people in community

HIZMEZBAH RRIAMRFEAL. ERERIHEAL)
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ENHANCE PERSON-
CENTERED PRIMARY
CARE
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Enhance Person-Centered Primary Care

REBAHEERE

The neccesity of having community pharmacy

HEZEENYENE

\d.'

Due to the lack of understanding of community pharmacy and ambiguous role of
pharmacists, the general public seldom seek consultation in the community when they
encounter health-related problems. It shows the roles of pharmacists could be further
expanded in response to the needs of the community.

Some people rush to the hospital emergency room even when they have mild symptoms
Health In Action stated in the Policy Bulletin“of The Hong Kong Council of Social Service
that the community was lacking primary healthcare services. People didn't have access
to healthcare professionals in the community and therefore they could only visit the
emergency room. We hope to enforce the community-based healthcare services in
response to the needs of our neighbours.

BN REREMERMRHTE, BERARRDEHEMLESKRES MR, 18
*ﬁ%éﬁ@%JﬁmmmOMLRQ%E%FW$§,ﬁﬁfﬁh&ﬂﬂ,%@ﬁﬂ%
EERE, ENBERAGBHER,

BEEITEE (HHBERR)" 127, AEZTAFBERZTREYNR, REBBEEHNEEHR
HEEE%E H, AEEASRRANTERERERE, MERATBRZATHER
8, BETEEEMBLUMEAFNEEXEEEERRS, UHEZELOEETE, &
FARHEREE SRR,

F (EMERIR) 20174
—(EEERENES BRUMEASFHNERFBEEEBRRG
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Enhance Person-Centered Primary Care

REBAHEERE

Foster Primary Care services for 10 years

R B BB+ F

Primary care is not only for underprivileged persons or families, it covers all walks of life.
It's to safeguard public health by initiating health education, disease prevention and
responding to the increasing prevalence of chronic diseases.

Health In Action fosters primary care services for 10 years and the Primary Healthcare
Blueprint is essential for our society. Primary healthcare system could provide easier
accessible and sustainable healthcare services to the locals. It also helps to alleviate the
pressure on the services of public hospitals and responses to the aging populations.

Primary care services focus on disease prevention; District Health Centre has divided the
works into three levels:

EEEFE (primary care) WIER AN TEE) MR, MEREFMEREE, AL RERE
NMEREEERERERNNLE, KMEEHERRERE. FEHRBEAN IR ESHHEE,

BRETERNHEERERERTF, RPBNNR _S__FHEHN (REBRERER), &
BHHEEBERAARRERHEERELIFENRRER, HERRERELAHBRENNL
AQEUEE, (BEB) TEBU-A—KEBEESTESM, BBRERMERESTC, B
ITHtEEERRRAG.

BEEBRRERMENEGR, MERRPOREEMIEDR=E:

Management of chronic
diseases and rehabilitation
support services to slow down
the progression of disease

BREMEREEREEE
AR LU= s 15

Health assessment and

8 {8 R [ P 54 Kz B screening to facilitate
_ &, hEYRI2RRE, Secondary early identification of
BB LE AR ERE S G R prevention chronic diseases

E—ETEm Primary prevention

EIBMEREE. 5. SR Health promotion, advisory and counseling services
MEEEE, LUEBRENEE and educational programmes to drive lifestyle
=3, TERLIgMER changes for the prevention of chronic diseases.

Data source: District Health Centre BRAOR: & RESC
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Enhance Person-Centered Primary Care

REBAHEERE

Community pharmacists ease the burden of
public healthcare system

T ERETENA RN EEHET

Health In Action Community Pharmacy is part of the primary == g
care services and our pharmacists are “community = - ST %:I:E % %
pharmacist" to support individuals’ and/or families' needs. % Flslﬁ:
Apart from providing affordable medication, pharmacists will M B 0D

also evaluate patients’ conditions and advise on self-
management. They will also refer to other specialties when
needed. Meanwhile, pharmacists bridge between doctors
and patients that they could help to record the diseases
status and medication usage of the patients. The record
helps the patients to present their diseases to doctors in a
more accurate way which facilitates doctor’s diagnosis.

Community pharmacists also play an important role in minor
ailment management. Common cases in out-patient clinics
and hospital emergency rooms include flu and colds, blood
glucose management, pain management, onychomycosis,
varicose veins and more, which could also be treated in
community pharmacy as the first point of contact.
Pharmacists will assess the severity of the diseases and refer
to other healthcare professionals when needed.

Under the influence of COVID in the past three years, Health In Action Community Pharmacy
cooperated with transdisciplinary teams to respond to the needs from Kwai Chung district.
Starting from the first wave of pandemic, we started to populate the necessary information of
COVID and disseminated it to over one million people. Pharmacists also took up the role of
dispensing drug and disease management of chronic patients when the situation was not permit
patients to visit public hospitals. During the fifth wave of COVID, pharmacists proactively
cooperated with social welfare teams to deliver trainings for monitoring and handling COVID
patients.

: I'I ‘ e

s BREELREEMREERRIRG, BEITLEZERS BB
AL

1N = e THERERIE & TREZAHE NAG. RTREEEN

il x| FoZEpRTES, B ZERIEERE R GRIEUERBRMERE

| T f e . B, IAFENENEZHMBERRE. 58, HEERMEE

TMARBEMIBR, RERALTHERMESHNEERK
FAZEsCER, MBETERERENEBEEREE, UEBLEDIE.

AEZEREE)VR/ VED ETEREN AR, BRERER
L FZRIEERAERNEARE. MERE, BE. KB,
FAREREFER, MAELEEELITRE, ZAHEMEEEY)
i, BEEREENRORAG, FEIEBERET,

E=FZERNEIET, BETHEEEZBHEELNMESEREMNE, HHESHERESE
m REHITEEEHRNEER, AF—REBERERIENESEFEREN, ERERaEREE™
R; BREAHRREEBS MEICERE, (tEREREFIEXEEREENMTREENAR. MEE
FRRBER, HEEFMEBOLERNEETRMIG, UEHNE EARRFEHEMA R

&, BEREEEMER.

A &2
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Enhance Person-Centered Primary Care

REBAHEERE

Community Pharmacy Services 1 [& 2= iR #53

Minor Ailment Management

(@
INEIVEEIE - SRR EmERSAE O

Our pharmacists help to safeguard the primary
healthcare including minor ailment management,
such as colds & flu, intestinal symptoms and more.
Pharmacists will give advice for managing minor
ailments and dispense appropriate medications for
the condition if applicable. If the conditions are
severe or complicated, the pharmacists will refer the
patient to doctors for further diagnosis and
treatments.

HE SRR, IERZE. BETEFENR, ELMEREREVNTTENER, 1K
FEAICEANIFELEY), SRR EETKE,

Medication Management Services

HEBRMEEES BrRG Eema: 35

Pharmacists will provide free medication assessments and consultations via face-to-face,
phone or video conferences. Together with participants and their caregivers,
pharmacists will compile a comprehensive and updated medication list. They will also
review clients’ medication therapy, including the indications, side effect profile and
precautions of each drug, as well as to formulate action plans to better self-managed
clients’ health and medications.

EREMBEENE. BRENREEI, RARBREATNRBEERERERET G NER
5, —ERBAEYICE, WREVRE. BIFA. RERTS, WiRERFEEIIIERNEY)

EIEstE,

Medical Care Products and Consultation Services
BEEIE A - BEE BIEERRIL

The pharmacy provides a variety of medical care products, including blood pressure
monitor, blood glucose monitor, spacer, nutritional products and compression stockings
at reasonable price, along with professional consultation services from pharmacists.
EEZBRFEEAR, BN, M. S5, REHB#ES. BOIRE, &
ElEn e BiRt B RIEE, WEEAEEERARI,
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Enhance Person-Centered Primary Care

REBAHEERE

Medication Dispensing Service and
Medication Consultation an\\
L EECEERT; - S EAEIEE MEPE

Our pharmacy provides prescription medications,
especially self-financed items and non-prescription
medications. Pharmacists will help to dispense the
right medicine to the help-seekers after a detailed
analysis of their health conditions. Meanwhile, the
medication is provided at a fair-priced to alleviate their
financial burdens. With the help of e-Health, our
pharmacist can provide personalised medical and
health suggestions to aid patients and caretakers
health-related queries.

EREESeE FRRBEER, HERSEREREARE, WASEERRHIFES
NEHTEY), SEBREEREEREY); MoEMRERAENE, BERAKEER.
ZRMME AREE, RERUHEAREES, BERAMBREERABENHENRIS,

BERERR ——%THRd %

g4 E#%t ) aims to provide an
affordable way to help patients
finding their suitable products.
Our  pharmacists  organized
workshops related to the usage
of topical corticosteroid, soothing
cream and other products that
are available on the market. We
hope to relieve the itchiness and 4
rashes on the patients, as well as
to make their lives better.

BETHEERRS THEH 1), REUEKENAZEY Bk RHE58CKERN
HEED, 2RI THEMEREESHNNE. ERBBSERNESHNSGE, LEER
LR LR RESTERD BN

BZRERDRY 28

%ﬁﬁﬁ

wEEh
D ZE
FEERERIIES
NRELEE

wanas175

BN GRS
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Enhance Person-Centered Primary Care

REBAHEERE

Expansion of NGO-operated Community Pharmacies to M A

Respond to the 5th Wave of the COVID-19 Pandemic *O
R BT B BR 755

Health In Action Community Pharmacy joined the "Jockey Club Community Pharmacy
Support Network” in response to the needs of local community pharmacy and relieving
the burden of public hospitals in the long-term.

Led by our registered pharmacists, our pharmacy had set up hotlines for the public to
enquire about all the medicine-related problems and provided medical support when it
was necessary.

ARREBAHBRAGER O mE T RETEZEENRFHER, BEITHEEETHIHER
BERSHEEREEEE ), BREMBERERE. REEEMSERS.
BT E RS AT AL AR e B R AR, SE@RIRER T aREmREM,
TWERFER LAY ZIE.

'R
ZREEHN €@
We joined the series of events initiated by the
Department of Pharmacology and Pharmacy,
The University of Hong Kong and Sham Shui
Po District Health Care (SSPDHC), in order to
promote the usage of common medication in
daily lives.

Our pharmacists and colleagues set up a Health
In Action Community Pharmacy booth to
promote our services and role of pharmacists.
Through the interactions with the public, we
hoped to ease their queries on drug usage and
educated them in minor ailment managements.

Health In Action community pharmacists
were invited to provide pharmacist
consultation in Sham Shui Po.
BEITEHEERIENE R A RKISET
RIEEYEIEEH,

ATTRE—DBHAER TFRE) Wk, ERFES, RfISEREBRBEITRE
BI2R. RKSHEREFRC, FRBEMH—RIL2EREYEE,

HEZERFMENG IR R BEYEARE, ERERMTEERER. EVHESHENAR, X
BRI =R VEE R,

-

Telepharmacy service

. - Pharmacy users served
(including phone and whatsApp) N N
TEiE R WhatsAppsE iR el EHARES AR
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Enhance Person-Centered Primary Care

REBAHEERE

Transdisciplinary teams in Health in Action

BT AT XE IR @

Primary Healthcare Blueprint focuses on
“Family Doctor for All” which encourages
the public to seek a family doctor for initial
treatment or further referral to other
specialties. It's hoped to alleviate the
burden in out-patient clinics. Patients can't
access other healthcare professionals
directly and therefore the measure can't
shorten the consultation time in general.

In the aspect of Health In Action, a primary healthcare service should include diversified
healthcare professionals as a first touchpoint to the people. It's essential to focus on
health education and empower them to have health ownership. Partnered with nurses,
nutritionist, pharmacist, physiotherapist and social workers, we respond to the needs of
health problems in the community, including overweight, three highs, less workouts,
unbalanced diet, alcoholism and smoking habits. At the same time, the transdisciplinary
team could help to alleviate the symptoms of COVID patients, as well as to handle minor
ailment management, drug management and family-based health management. It also
helps to relieve the burden of the public healthcare system for long-term purposes.

(BREBREREERE) TRU-A—REBEATESR, 53| EHTREQSRREBER
B, WEEIRRLAIRANEBRFIZERNE. AM (FE) MEEAEHREBERET
IEENAG, RSEREEESRIEABEERRE, TEF LREBMAEERZKRE,

BETEIATEANBEERER, BlATRENEEBRIERANEER, RUMASE
FREATSEERBEERE, HEAMMARERREENTA, OBH. =5, L&
. RRFE. ERRENEE, BEXBERN—RTIE, BRHETREEREE
BRE. RVE. BIE. EYENKRERE, UERERRRE, S8R mEEdT
EEBRFE, REMSEEAREBEERGFERT,
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Enhance Person-Centered Primary Care

REBAMBEERRE

[0)
Physiotherapy Y1185 %

The service aims to relieve pain and speed up soft |
tissue recovery of chronic pain patients. Aside from
physiotherapy treatment, the physiotherapists will help
to find out the reasons of the chronic pain, instruct
patients to carry out strength training and stretching
exercises, as well as to advise on preventive methods
to reduce risk of injury.

YIRAREEEBIBITRESRE, SELBENREE
BARMBBTE, PRTIRMYIERE, VIEEAERMERTRE
AR, #IREBEBRUWANIZESHERES), LR
CEEIRIR R,

Exercise Physiotherapy :Z&)}5& 8% {

Under the instruction of health coaches, participants
can join the Spanish Pavigym exercise room and self-
gym space to establish regular exercise habits and
enhance self-care of pain.

AT ESESE, REMESHTH, AFERETE
RRERIEE T, BITREREIINESEE SR, Km
B RIFIEE EE B IBMRERERE,

-

Pain Management Services for Deprived Families éﬁ
and Needy Individuals Living in Hong Kong =
REEIEE

The programme aims to provide holistic pain
management services to individuals who are from
low-income households or living in unfavorable
environments. We provide  comprehensive
healthcare to them by undergoing pain screening,
physiotherapy services, exercise prescription, self
gym and group exercise classes.

K EINRBHR AREBRBMARESEENEHIR
BERNBERENAL, REH-IGIUBEEERY, SEBEMEE. MESR. E8
BAMEE. BERENNVEEEE, SBREATREIRFNIEEEFSEE. REBXE
BEE. sIEERMRAEERER, 2EMIBERENSORE, SHEBMFIATE

- J
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Enhance Person-Centered Primary Care

REBAMBEERRE

f
Sports Star Program i£&)Z £3)Il%k =121 ?S

The three-month programme aimed at helping joiners
to establish healthy exercise habits. We hoped to
equip members with exercise knowledge and skills to
rectify their doubts and misconceptions about
exercise. Participants could share healthier lifestyles
with their families and friends after the workshops.

After the programme, we assigned some participants
as "Health Buddies" to share their experiences to other
new joiners. It was to develop their co-leadership skills
and boosted their self-confidence.

BEWHEERURBRRENESEE, BETESEETEERENBBMBMNR
BE, HREEHENTEMNRBRRE, REKREZER T X,

SHEIE SRR R EN2MERSESAE, SAENKESZURA, DEMEERFHM
ABIZMNE, FR7 ARt PRV EREREE, BRfINEE0ZER, FEMWMARE
BB BRI ZaERENMTE,

\_ J
Nurse clinic (EL1:2FR @

Operated by registered nurses, the nurse clinic provides healthcare services including
cardiovascular disease risk assessment, chronic illness management and minor ailments
management, such as flu, gastroenteritis and more. Our nurses are also responsible to
coordinate projects with other disciplinary colleagues to cater health needs in the community.

During the annual flu season, our nurses and Health In Action Community Pharmacy will
evaluate community needs and provide flu injections. 300 vaccinations were provided to
grassroots people in the community this year.

ErsoFrHEMELFIE, RUH—RINVEREZERBEEODERRRARTGE. BE%
HRREEMEE SRk (NRE. BEASE), REXBMAEEREASE, RstE
B ERREENIER.

S—EARREH, BANBETHERESGHMEHERE, URHEEHRBE MEERT,
HUBRRHESENRERIERE, RAFE, HfIR3002ENEREATRIMEEERE,

Oral Health Day 22 OE{@FEH A

We provided free dental examinations and educational workshops for underprivileged
individuals and families, aiming at enhancing their oral health awareness and nurturing
their habits in oral hygiene.

ARBNEEREREREORERS, SMNERRTIED, REMAREOETENE
\_ Z, BENORREEEE, )
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Enhance Person-Centered Primary Care

REBAMBEERRE

Nutritional service & & RF é(c:’;g

The dietitian provides diversified nutrition services in
promoting a healthy eating habit for better health
management through learning nutrition labels and
healthy ways to cook homemade meals.
SAMEEMEM LTRSS, g SHERNERIH
B, BRSBEERBRREXRBRARS L, HER
MBTAREZPER,

-

Weight management program B2 EE12:12)

Weight management program was designed and implemented by dietitian and health coach.
This program aimed at designing personalized weight loss targets with the participants. It
hoped to build up their healthy eating and regular exercise habits through nutrition education
and classes. It was to promote health and lowered the risks of cardiovascular diseases,
hypertension, diabetes and cancer.

MEBETEESBMKERBGLERE, BREENEFIEE, HH2MEFFTEARE
BiE, RMBRLERRENEEEINEE, ENERNREEE, E—PHMREZR oM
B, BIME. ¥ERHE D EERN R

Nutrition workshops & & T {Eih

A series of nutrition workshops were carried out for
specialized groups. It was to provide a targeted !
nutrition menu and suggestions for improvement. We
also built up a peer support group for parents to I
exchange their ideas, experiences in cooking and diet, &
in order to improve their nutrition knowledge and
encouraged them to manage family health.

BETESEMARSTEHARTEETHES, ARE |
KiIBHAHHUENSERERISER. BMIRRKE
YHREXERTE, BUERRIARACENEE, EaPA\
FREBMMEFEESRNBREE, Participants visited the stores run by
ethnic groups, and exchanged the
differences on catering culture.
2MEBEE VDRSNS, RRE
XERNESE, /

F, -
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Enhance Person-Centered Primary Care

REBAHEERE

Transdisciplinary Team Experience Sharing

R PRI TR

Health In Action develops a transdisciplinary health team to
improve health access for working poor and ethnic
minorities in Hong Kong. Our health team is composed of
nurses, social workers, pharmacists, dietitians,
physiotherapists and public health officers to enhance
accessibility, availability, and affordability of lower social
class. We also encourage our team members to learn from
each other in order to provide a holistic care to our targeted
audiences.

Team will exchange their professional knowledge in daily practice to better equip
ourselves, so that | could utilize the knowledge to serve our members when needed. For
example, a nutritionist will share the nutrition label and importance of "3 Lows, 1 High".
When we meet our members, we can answer their queries and share practical
knowledge confidently. Meanwhile, | have learnt a preliminary assessment tool and
massage techniques from a physiotherapist.

BETEML TESXRREER, UNEEBHE
BEBENVHRENEBRRT . BHEL. 1
TfrE. ERIEN. S8, YMIEAREM. A/
ETREEMVBERNE, JURBBRIRLEHE
BrRRTAE. A&, EH. HfTRRER
R EER2E, UARREHSENIRE,

E X T B g EMRRAKIAIRRAR, Eifit
KHEC. FINBRENEEMDZNREEE
ERH. ZR—SHNEEMR, KMABS—AH
AJUBETY RS, DEGE5BERRRMH;
XGRYESRMNBBLGRF A HENUEHE
HYJRE+E BT,

Steve Tong ER %
Community Health Officer 1t & f2FE £ 1F
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Enhance Person-Centered Primary Care

REBAHEERE

Colleagues’ sharing HittFEH =

Before starting physiotherapy, physical abnormalities were
found on the patients in some occasions, such as swollen
feet reflecting cardiovascular risk, which they may not
notice. We would seek help from nurses to evaluate their
conditions and see if it's necessary to refer them to a
specialist for follow-up.

TRENNRER, SlBTNRSEGIRER, HINME
RERBOREERAR, MBALARME. KFSREMRZ
iR, EEHEI RGN, BREENERREN

=
hir) o

Easley Lee Z=iiZ
Community Physiotherapist #1[& 4328 5k

During health assessment and consultation, we wwould
cooperate with social workers when we find our users
were having emotional issues. We would provide them
with appropriate support without irritating their emotions.

ETRENGRBEES, EXRGNAEEEER, F
BRAETAESFESANTN, EERRAMBANGBET,
AR HEEEE.

Bowie Kwong BREg 52
Community Health Nurse 1t & fi2EE:E+

When patients come to our pharmacy to buy the pain
killers, we would ask more about their level of pain during
consultation. We would refer to physiotherapy when
needed as it's an effective way for a permanent cure.

BRARMHEREEEILFEE, KBHEARNEESMFIBE
ER, EAEMMABYEEEERZER, RS ZET A
8, BET BB %

Tommy Lee TR
Pharmacy Service Manager (Community Pharmacist)
BT AR AR (+1[E ZEFRT)
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Enhance Person-Centered Primary Care

REBAHEERE

For participants who want to lose weight, diet is as
important as exercising. For people who have pain
problems and cannot do particular exercises, we would
collaborate with health coaches to design particular sports
for them.

W ERENEY, ReREHTEREE, 7 ARKE
WRERE, SEAME—LoE, LkERFANFERRRRE
#ik, BtPIESRTHEEE(E,

Ruby Leung RH#&E
Senior Community Dietitian = 4k+L & & &E

We will do regular health checks for users. Every colleague
is equipped with knowledge in muscle training, catering,
and risk assessment of disease, in order to share with our
neighbors when needed. Colleagues would also invite us
to share what stress eating is and ways to reduce pressure
on the public in other programmes.

RAEHAENBNEREE, FESERSHEESEE
BURDE, AL, KRB, ERERGEFER—FR, LUERE
RERMMOZE; AIEHTBHFARSEHMEE], REHDE
BEURBERARSZE, QiR RER CRHEEEN.

o R

Lawrence Leung 275
Social worker £ T
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Foster Knowledge Management and Incubation I
YN R (A B AN o

Step Out: from Me to Community

Foig) HtERRES

Health In Action engaged youths from
secondary schools in Kwai Tsing District to visit
and understand more about the community.
Participants gained experiences in designing
district newspapers and healthy food short
videos, as well as to get in touch with small
business, cleaners, and grassroots neighbors of
different ages. They also sent necessities to
cleaners for improving their health or work
conditions. After the one-year project, they were
continually attached to different forms of
community health activities as "HIA Community
Health Youth Ambassadors".

BRETEEGMEFERREESME, BBREAER. BRERER, ERHE/)
[E. BRI, TRERNEREED., 2NERKTREECHEBRRNER, MIAEMEE
BttE, WEHRGHBRERLELYE, —Fs5t8B%K, BN HERRETEX
fiE) BB, RENEETETNRLANLE BREE.

Students visited public
refuse collection points to
sent supports and
necessities to cleaners.
(Video captured from
HKCSS Channel)
FIRRNARNIRILAFRT
X B RITR.
(*tEHRIE F R E)
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Foster Knowledge Management and Incubation

YN R (A B AN o

Young participants sharing &V E 2 1% A8

(LR [\

\
QD(D

In the past, I would prefer eating delicious food without considering my

health; now I know the importance of healthy diet and it's good for our
body

DEREERBECRIFRL. ¥IKX, BF L LEREIEE, RENETRTER
RRE, TEHSEHT

I learnt a lot from the programme on how to improve our diet and

made unique district newspapers. I hoped there will be more volunteer
service activities in the future

SEIERERR L EMEE, EERFT —ME—E_NLER, EE
ExR%Z, #EARAESRTIIREEE
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Foster Knowledge Management and Incubation

YN R (A B AN o

Nurturing particums to understand the
transdisciplinary collaboration model

HEEAR2THREFRSFER

Nurturing the younger generation plays an important role in promoting health and
primary healthcare services, Health In Action welcomes students from different
universities to get in touch with the grassroots in order to understand the needs of the
community during their internships. We hope they can apply their professional
knowledge in this platform and gain experiences for future careers.

Through the practicum, they could learn the influences of Social Determinants of Health
(SDH). There are still a lot of factors that influence health conditions of people. It's
neccessary to promote the transdisciplinary team in response to the needs of the
community and nurture the public to establish healthy habits.

BETERNESFE—N, HHPFEERBRNELEREERFR, REZERETRAKR
REEETZREZEERE T HRALEFS, BUMSERNRSUER, GEERAIEEK
BSHREEXREE PRI ER.

BBERETERR, MRS IHENTHENRRAERRZTE, EEEEERRN

15, SARRERRNRITEMAR, MAESBRNATEERERSET, EEsUR
ERNR A 2 I IR R R EEER.
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Supporting multicultural communities 18 % T L E#4H

SUPPORTING MULTICULTURAL
COMMUNITIES

REZSTTX LR

Health Career Workshop E£:EE X4 E T (ELh

Health Career Workshop was provided to multicultural
youths who were interested in pursuing a career in the
healthcare field. The workshop introduced them to an
overview of different professions in the healthcare field and
allowed them to recognise the health needs of the
community. Health In Action would help to line up different
social or medical organisations for providing placement
opportunities upon completion of the training.

TESEE RS BEFEENTE S AT LUIRZ EE I8 Kk ik
&, u%f'lﬂfﬁwuugjzr;rnﬁ1i) THROUVEESHEENRERES
2, TR IIEHE, E; TEEHE T EERTER
ASHREBH TS

Health Screening Outreach Services J}E{# R &= IRTS

Health screening on blood pressure, blood glucose, weight
and body fat were performed in different districts. Individuals
with high risk in cardiovascular disease were spotted. Further
follow-up with action plans were implemented in terms of
lifestyle modification and case management.

AEBRME A\ DETIER, e EENRISIEEE, —BERES
BIOOMERRITSEAHE, SAtfRETEEAERUSEEERTA
KEEEEIE,

Medical Advice and Subsidy Platform to Ethnic 02
Minorities and Asylum Seeker or Refugee (ASR) .ﬁ
DHES BERASKEEENBRSAINEHTES ™

Health In Action serves as a platform for workers, who serve the ethnic minorities
community and the multicultural community. We raise the attention of the rights of
multicultural community regarding healthcare-related enquiries in terms of accessing
public healthcare services and medication management. Besides, medical subsidy is
available for those who are underprivileged (ASR included). Therefore they will be able
to enjoy accessible and affordable healthcare services.

BETEREASVHGSHE. ZRXHERBNIFAENTE, AAHREREERE
FEAERARIREE, BIINAHBERRERBNENEE, LI, FREFRRMGTEFTEMLE
(BEERRSKEEE), UREMFISEDSIERERRE.
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Supporting multicultural communities 3218 % T X L B¥4H

Diversified Preventive Healthy Living Programs A

2Tk R TR M RO S35 ) )

Health-related programs were prepared for Ethnic Minorities
(EM), including health ambassador program, healthy living
cantonese classes and health checkup, to increase
awareness and literacy in the EM community. Also, our team
aimed at providing education and supports to them on self
care on their own and their families through different
workshops and peer groups.

ROBEESMENEBSHARES, SEERAMEE ﬁ@iélﬁﬁ‘ﬁﬂf&&@’fﬁ
BF, URAMANEESRERANERESH, TRETFSFMMATUEBREREE,

Dgp
0RO

Multicultural Annual Symposium St X b EEH 1

The theme of the annual symposium was “Building a
resilience network for our wellbeing”. We invited different
stakeholders among the multicultural community, including
members of the multicultural communities, non-
governmental organizations, charitable groups, funders and
scholars. Through the sharing of representatives from
different sectors, participants could learn the needs of the
various communities. We hoped to build resilience among
them, and shared how members would overcome physical
conditions and language barriers with their own abilities.

During the social simulation game session, Health In Action
brought up the actual social situation of incidents and
difficulties. Participants could experience different scenarios
and allowed them to reflect on how they faced obstacles by
using own abilities.

AEEMAETEES [ESTXUAERRILERI H*ﬁj, 1B 58 % TR E IR [E]
BoESHE, aEZaXAEEAL. EFFEE. ZEER. ETTNENEE, BB
AEFAIREXNDE, THRSITXUEESEHERERNEE, RREREGEENEERE,
%;E@WFJL){%'JJ%E%‘WJE*HE%EIJ%E@Hki N \ﬁ%’ﬁ’%‘ﬂiﬂ’ﬂﬁﬁﬁﬁo

FEENTERIEEHIRN, RBE-—RIRENAETEAHREER, B2 MERIRUEEML
EARATHEFMEENEE, S@RERERRFUR BRENEE, EAERHAEE
E PRV RRRFRE R 25 Ao
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Media Coverage iR #8RE

MEDIA COVERAGE

IRESERE

Experience sharing on practicing primary healthcare

PNEERBRRERIER

U KREAIE
BLER)

Ealy

EE | R%ﬂF‘ﬁ 17%171%7 mEEERRETE
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Wt /o - -
RIS - #*E'Hq-%%%l] e TBR /)RR %J% EZ
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Community projects promotion

RSB

LG

FHi#

—IRIEE - 288 HER HE2.0Y% BE T BRAIMEREAS R

(BHBRHER OpenTV)

(BXER)
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Financial Summary BAEER &

FINANCIAL SUMMARY
AL ER S

Total Income £2UK N\

$32,065,057 $29,076,407

Income for 2022 | 2022 EFEUEN Income for 2023 | 2023 IR

Total expenditure 23z 1Y

$23,970,357 $29,144,598
Expenses for 2022 | 2022 &£ H Expenses for 2023 | 2023 £ H
Admin & Management TEU K B IE Advocacy E18
8% \ / 2%

Ve

Services Program BRF5 2!

90%
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Major donor and supporter

IE?EW&A&SE?%%

D.H. Chen Foundation
Assets Limited

Drs Richard Charles and Esther
Yewpick Lee Charitable Foundation

Fu Tak lam Foundation
Limited

Kerry Cargo Centre Limited

KG Services Limited

Lee Hysan Foundation

Lee Kum Lee Family Foundation

Lee Man Tat and Choi May
Ling Charitable Foundation

BaE{TE Health In Action

Teresa Tong & Company

The Hongkong Bank
Foundation

The Hong Kong Club
Foundation Limited

The Hong Kong Red Cross

The Hong Kong Jockey
Club Charities Trust

Optimas Capital Limited

Simon K.Y. Lee Foundation

ZeShan Foundation
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HIA Board Members and Advisors =524 & kRS

HIA BOARD MEMBERS AND
ADVISORS

FERE R

Board of Directors EEEREE

 Dr. Fan Ning (Founder) SEEE4 (B3 A)

o Dr. Ching Tak Kwan, Joyce (Chairman) I2Z& 84 (£/F)
e Ms. Sze, S.C., Yantl Barrister-at-Law %518 A2ER

e Mr. Chun Kok Wai =E&&4%E

e Ms. Ho Po Shan A& i« =+

e Mr. Chan Kam Ming FR#&$2 44

e Ms. Lam Chuen Ping #&E R &t

e Ms. Cheung Wai Ching, Catkin lRE& &+

e Professor Wong Hung & 5%

Advisors EER

« Professor Wong Chi Kei, lan =& & #1%
e Dr.Au Yiu Kai EXIE{EELE

e Dr.Tam Yan Hung :B—R84%

« Mr. Poon King Kong, Peter ;&4 54

« Mr. Wong Tsz Wai, Keith & F1%4E

« Mr. Sin Chiu-Hang, Benjamin J%&BB1TE4

Honorary Consultant 552 k&R

 Mr. Shih Wing Ching Mk &£
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Contact Us B48F% M

CONTACT US
Bk g e F3

G 852 -34619827

http://hia.org.hk hia@hia.org.hk

Unit 5B1-2, Wing Cheung Industrial Building,
58-70 Kwai Cheong Road, Kwai Chung

ZRZX B IR58 -709RKF L KE51B1-2%E
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