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序言
香港社會追求公平、進步，同時健康生活亦是每一個人的想望，但健康並不是口號，也不是單純屬於醫護的責任。醫護

行者相信要廣大人士都可以達到最佳健康狀態，必定要有政策針對不同影響健康之社會因素。

 
我們明白到低收入在職家庭缺乏健康資訊，不懂得處理自己健康上的問題，更甚是沒有足夠的資源以應付疾病帶來的影

響。因為家庭經濟的限制再加上百物騰貴，令整個家庭的生活質素不斷下降；這些家庭成員的健康指標亦不斷受沖擊，

形成一個惡性循環。我們透過跨專業的醫護團隊，以家庭為單位並為各家庭成員提供適時適切的服務。同時，我們亦將

醫社合作的概念提升至「社醫共生」：意思是被服務社群之「影響健康的社會因素」  (social determinants of
health) 應要引導及影響醫護在社區的工作，並以社福為先，才能真正達至「社」和「醫」發揮到協同作用，帶來持續
性的改變。社福團體及各地區工作者在協助大眾處理包括居住環境、食水及食物安全、就業、安全工作環境、精神壓

力、家庭及社區關係、善用社區支援服務和尋求醫療服務等既重要也是直接影響到健康生活程度。

Foreword 

故此醫護行者一直在社福平台推動社醫共生工作模式並協助

其他機構發展基層醫療項目，並倡議各公共政策上實踐以健

康為中心的思考去制定預算和措施。

邁可·約翰·坎邦爵士說：「我們必須將減少健康不平等問題
作為我們公共衛生的核心，並要對健康的社會決定因素採取

行動。」我們應致力以社會參與和改變來消除社會健康不平

等現象。 1



About  HIA
Founded in 2011 as a Hong Kong-based non-profit organization, Health in Action (HIA) holds
humanitarian belief and is highly concerned about the wellbeing of the impoverished and
underprivileged people in Hong Kong and South East Asia countries. HIA has achieved improvements on
health equity of underprivileged by promoting innovative primary health care services, creation of
multiple platforms for socio-medical collaboration and advocating for Health in All Policies (HiALP). HIA
is independent of any political, religious and business interests; we are members of HKCSS, CUHK
Institute of Health Equity and Health consultants of numerous local NGOs.

醫護⾏者（HIA）成⽴於2011年，是⼀間位於⾹港的⾮營利組織。它秉承⼈道信念，並⾼度關注⾹港和東南亞國
家的貧困⼈⼝福祉。醫護⾏者通過推動基礎醫療服務，並創建多個社醫共⽣⼯作模式和平台，以健康融⼊所有

公共政策（HiALP），來改善弱勢社群的健康平等。 醫護⾏者是獨⽴於任何政治，宗教和商業利益；現為社聯
及中⼤健康平等研究所的成員，並是眾多當地⾮政府組織健康的顧問。

C O P Y R I G H T  ©  H E A L T H  I N  A C T I O N  醫 護 ⾏ 者  版 權 所 有
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Vision and Mission
Advocate humanitarianism and right-
to-health  through  community-based
initiatives
透過社區項⽬倡議⼈道及健康⼈權

ADVOCACY 倡議

Empower underprivileged population
by enhancing their health literacy and
health ownership 
提升弱勢⼈⼝的健康識能，增加他們掌控

個⼈健康的能⼒

EMPOWERMENT 賦權

Enable the underprivileged to overcome
inequitable barriers in the social system
and to achieve healthy status 
幫助弱勢社群得到健康，跨越不平等的社

會制度障礙

 

To eliminate health
inequity in societies 
消除社會上健康

不公平的狀況

SYSTEM CHANGE 改變制度

願景和使命
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We believe that the impact of our actions should be sustainable in order to induce positive and long-term
changes. We assess the impact of our actions not only on its immediate effect but also on its sustainability. 
我們相信⾏動的影響須具持續性，才可為社會帶來⻑遠的正⾯改變。回顧過往的⾏動時，我們不單着重於即時的成

果，更着重影響的持續性。

We believe there should be structural and conceptual changes to achieve health equity in the society. We aim
at making social changes through inspiring actions. 
我們相信要逹⾄社會健康平權，必須從結構及觀念作出改變。我們致⼒透過地區⼯作啟發社群、帶動社會正向改變。

We believe in people’s potential and capacity. We serve at the community level and work with partners in
the community. 
我們相信⼈⼈皆有天賦才能。我們提供社區服務並與社區夥伴合作。

We do  not  work for personal benefits. We work with volunteers and value their contributions in our cause.
我們不謀求個⼈利益，致⼒從事義務⼯作 。我們與義⼯同⾏，重視他們的⼯作，共同為理念⿑⾜並馳。

Core values 核心價值
Make Changes 締造改變

Community Focus 社區為本

Volunteerism 義⼯主導

Sustainable Action 可持續性
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Social determinants of health (SDH) 
社會的健康決定因素

Health inequalities are differences in health status or in the distribution of
health resources between different population groups. Social factors, including
education, employment status, income level, gender and ethnicity have a
marked influence on how healthy a person is. The lower an individual’s socio-
economic position, the higher their risk of poor health.健康不平等是指存在於社
群中的健康差異和健康資源分配不均。教育、就業狀況、收⼊⽔平、性別和種族等

因素奠定了個⼈健康狀況。⼀個⼈的社經地位越低，⾯對健康問題的⾵險越⾼。

Health Policy for All Policies set up by the World
Health Organization provides guidelines for all
public sectors to systematically consider the
impact of policies on health, seek synergies and
avoid harm to health so as to improve population
health and health equity.
「所有政策⾯向的健康⼯程」  由世界衛⽣組織設
⽴，為所有公眾界別提供⽅針，引導他們有系統地考

慮政策對健康的影響、尋求協同合作和避免危害健

康，旨在改善群眾的健康，達致健康平等。

The social determinants of health explain the
contributing factors to health inequities - the unfair
and avoidable differences in health status in the
city. These determinants include the conditions in
which people are born, grow, work, live, and age,
and a wider set of forces and systems shaping the
conditions of daily life.  
社會的健康決定因素適⽤於解釋健康不平等的問題—城
市中不公平和可避免的健康差異。這些因素包括⼈類的

出⽣環境、成⻑、⼯作、 ⽣活和年紀，以及構成⽣活⽅
式的社會系統和其他因素。

Health in all policies(HiAP) 
所有政策⾯向的健康⼯程

What is Health Inequity?   什麼是健康不公平?

更多資料：https://hia.org.hk/zh/研究及教育/ 5



Through the cycle of Service, Research, and Advocacy, HIA strives to transform
Hong Kong into a healthy city.
醫護⾏者透過服務、研究和倡議，致⼒推動⾹港成為健康城市。

Health
Change
Health
Change

Research 

研究

Raise awareness on health equity 
提升⾹港的健康公平意識

Serve the vulnerable groups that
are confronted with health inequity 
服務⾯對健康不公平的弱勢群體

Model for moving towards healthy city  

Gather data from the services
for further analysis

從各項服務中搜集數據並進⾏分析

Service 

服務

Advocacy 

倡議

建立健康城市模式
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HIA has developed a framework to steer its actions in hopes of achieving its vision and mission. according to
the framework, our work targets at one or more stakeholder groups in the form of Intervention, Integration
or Influence with an aim to promote health ownership, health literacy and health equity. 
為了達到醫護⾏者的願景和使命，我們制定了⼀套框架引導我們的⾏動。我們每項⼯作的⽬標受眾為⼀個社會群

體或多個社會群體，並以「介⼊、融合及影響」的⽅式實踐健康⾃主、健康認知及健康平權的⽬標。

Our  Work 我們的工作

Intervention 介⼊

Integration 融⼊

Influence 影響

Health Ownership 健康⾃主 
Enhance one's capacity for making informed

decision with regard to his/her health condition 
能就個⼈健康事宜作出明智的決定

Health Literacy 健康認知 
Access to health information 

獲取健康資訊

Health Equity 健康公平 
Eliminate the differences in health profile due

to injustice and unfairness 
消除社會上因不公義及不平等問題⽽造成的

健康差別
7



Our  Milestones 

A full-year Healthy Living Program
for Asylum Seekers and Refugees in
Hong Kong started

The HIA University Chapter was
established with regular practicum
placements

The post-earthquake relief project 

      幫助本港的尋求庇護者及難⺠建⽴全
      年的健康⽣活計劃

      成⽴⼤學分部為學⽣提供實習名額 

       also started in Nepal
      尼泊爾地震災後⼭區項⽬亦隨即展開

2011

2013
2015

Health In Action was established
with the first health program site
set up in Metro Manila

      醫護⾏者於2011年成⽴，並於⾺尼
      拉設⽴⾸個健康項⽬⼯作點

The second health program site in 

The disaster relief work for Typhoon
Haiyan was launched

       Metro Manila was set up 
       於⾺尼拉設⽴第⼆個健康項⽬⼯作點

      展開颱⾵海燕災後救援⾏動

2012

The first program for Asylum
Seekers and Refugees in Hong
Kong started

      展開⾸個尋找⾝置⾹港的尋求庇
     護者及難⺠的項⽬

2014

Upon the completion of the health project in
Metro Manila, the first Working poor Health
Project started in Hong Kong

HIA has a formal office set up in Kwai Chung
      醫護⾏者在葵涌設⽴辦事處。

      ⾺尼拉醫護項⽬完滿結束。我們在⾹港展開⾸個
      在職貧窮健康項⽬。

我們的歷程
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2016

2018
2020

Became an agency member of HKCSS.
Communicated with Hospital Authority
on Ethnic Minority group’s health needs
and advocated changes in legislation
成為社聯的機構會員，並與醫院管理局就

少數族裔群體的健康需求開展對話，及倡

議相關條例的⽴法

Organized first annual Ethnic Minorities
Health Symposium and conducted radio
programme on promoting health equity

Grand opening of Kwai Tsing Community
Health Management Hub

      舉辦⾸屆少數族裔健康研討會及推廣健康公平的
      廣播節⽬

葵⻘社區健康管理中⼼「葵家社康匯」隆重開幕

Alliance with St. James Settlement
to receive the contract to run the
Sham Shui Po District Health Center 

Key Player in supporting the
community during COVID-19, in the
provision of health education and
resources

      與聖雅各福群會合作，獲得深⽔埗地區
      健康中⼼營運服務合約

      在疫情期間在社區擔當主要的⽀持者，
      提供健康教育和資源

Received Special Consultative Status with the
Economic and Social Council

Started Family health management program
in Kwai Tsing area

Published a survey report on the working
poor's health access and cardiovascular risk

      醫護⾏者成為聯合國經濟及社會理事會之特別諮
      詢地位成員

      於葵⻘區展開家庭健康管理計劃

      發表了⼀份調查報告關於當區在職貧窮⼈⼠尋求
      醫療服務的情況和罹患⼼⾎管疾病⾵險

2019

Grand opening of Health In Action
Community Pharmacy, Hong Kong's first
transdisciplinary ASP pharmacy 

Established mobile clinics in different
districts to serve ethnic minorities

CIIF - Social Capital Build Awards

醫護⾏社區藥房隆重開幕

       我們與不同社區伙伴合作，建⽴流動診所服
       務少數族裔社群。

       榮獲社會資本動⼒獎2019

2017
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Access to health care is hampered in lower social class who faces
inequity because of poverty (lack of resources), long working hours, 
 low literacy, information gap, and lack of social determinants
tackling in the community level

由於資源匱乏、⼯作時間⻑、識字率低、信息鴻溝以及缺乏在社區層⾯解

決社會問題等因素，阻礙了弱勢社群獲得醫療服務的機會。

Therefore a trans-disciplinary team with primary care pharmacy to
provide different health services open up the primary care access
points. Health In Action health management hub also takes up the
community health resource mapping role to manage the social
determinants need of working poor and ethnic minorities,
coordinate expertise and services within the health system and
social systems.

因此，跨學科團隊設備社區藥房, 提供不同的健康服務，從⽽提升基層醫
療的切⼊點。 醫護⾏者還擔負著社區健康資源導向⻆⾊，以管理在職貧
窮和少數⺠族的社會決定因素需求，協調專業⼈⼠和社會系統內的專業知

識、服務。

Promoting “Social-Medical Symbiosis” 推動社醫共生

-to promote primary care in the
community with the collaborated
effort of different organization
在不同組織的共同努⼒下，在社區中促

進基礎醫療

Impact
影響

Goal: ⽬標
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District council - training after DC election in hub
與各區推動社醫共生

Health In Action provided 4 Social determinants of health training to DC members from 18 districts where we
believe DC is a platform to improve community health through projects focusing on social determinants of

health
 

醫護⾏者為來⾃18個地區的區議會成員提供了4次健康的社會性因素培訓，我們認為區議會是⼀個改善社區健康的平
台,能有效發展及推⾏關注健康的社會性因素的項⽬。

11



Kwai Tsing Community health management hub established in
November 2018 is a one-stop health management centre operated by a
team of health professionals including registered nurses, pharmacists,
physiotherapists and nutritionists, together with social workers and
other community volunteers. Person-centered and Family Health
Management approaches are adopted to provide integrated health
management services for the working poor and their family members

「葵家社康匯」於2018年11⽉設⽴，是⼀個由專職醫療團隊 (包括護⼠、藥
劑師、物理治療師、營養學家）聯同社⼯和其他義⼯組成的社區健康管理中

⼼。我們的服務對象是在葵⻘區內在職低收⼊⼈⼠及其家⼈，為會員家庭提

供⼀站式的健康管理服務。

Project objectives: 項⽬⽬標

-  Enhance health literacy 
    提升健康適能

-  Promote health ownership
    推廣擁有健康的能⼒

-  Provide primary healthcare services
    提供基層醫療服務

Kwai Tsing Community Health Management Hub
葵家社康匯
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Media Coverage for Health In Action's work 

 

星期⽇檔案 Sunday Report -2019.06.16 

HIA's community nurse shared how our
interdisciplinary team provides health
management tips to our members.

社區健康護⼠分享如何透過跨專職合作，為

街坊提供貼地的健康管理貼⼠

Health Promotion Service

媒體就醫護行者服務的報導
HIA provides health services and
promotion to the general public

HIA's Community Nutritionist 
 provides smart and useful diet
information to raise the public
awareness on healthy eating.

社區營養學家為提升⼤眾對健康飲

⻝的意識，提供有營⼜有⽤的資訊

健康宣傳服務

醫護⾏者向公眾提供本地健康服務,並向
⼤眾宣揚健康信息
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Physiotherapy 
物理治療

The services aim to relieve pain and foster
soft tissue recovery of the chronic pain
patients. Aside from physiotherapy
treatment, the physiotherapists instruct
strength training exercise and stretching
exercise, and give advices on lessening the
risk of injury.

物理治服務的對象是⻑期痛症患者，旨在幫助

他們舒緩痛症以及促進軟組織修復。除了提供

物理治療，物理治療師會教授各種強化肌⼒運

動和伸展運動，並就減輕勞損提出建議。

The  non-profit making pharmacy  is operated
by registered pharmacists who  do  not  only 
 provide medical  consultation service and
dispensing service,   but  also hold health
seminars regularly.  

醫護⾏社區藥房是⼀所⾮牟利藥房，由註冊藥劑師

主理。除了提供藥物諮詢和配藥服務，藥劑師會定

期舉⾏健康教育講座。

HIA community pharmacy
社區藥房

Community nutrition education and
weight management  
社區營養教育及體重管理

The dietitian provides diversified nutrition
services in promoting a  healthy eating habit for
better health management.

註冊營養師提供多元化服務，增強會員對健康飲⻝

的識能，提升他們實踐健康⽣活的能⼒。

Nurse clinic 
護⼠診所

Operated by registered nurses, the nurse clinic
provides healthcare services including
cardiovascular disease risk assessment, chronic
illness management and minor ailments
management (e.g. flu, gastroenteritis etc.). 

護⼠診所由註冊護⼠主理，提供⼀系列的健康護理

服務包括⼼⾎管疾病⾵險評估、慢性疾病的健康管

理和處理「偶發性疾病」（如感冒、腸胃炎等）

Key Tasks 
服務重點
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Enjoying Health Together: Health Management Programme for Ethnic Minorities
少數族裔健康項⽬

In the past year, Health In Action has achieved the goal of promoting self-health
management for early diagnosis of cardiovascular risk, as well as collaborating with
partnering organizations to support and train health ambassadors to promote health in
the community. We are also committed to improving social integration through a variety
of health promotion activities. 

醫護⾏者在過去⼀年的計劃中成功幫助少數族裔提升⾃我健康管理能⼒，讓他們能及早診斷和預

防⼼⾎管疾病。我們連結社區各個團體推⾏健康⼤使培訓計劃以裝備少數族裔向社群發放健康資

訊，同時透過社區參與提升公⺠健康意識，推動社會共融。

Project objectives: 項⽬⽬標

-  Self-health management
    ⾃我健康管理

-  Sustainable Health Promotion   
    持續的健康推廣

-  Health Empowerment
    健康充權

Ethnic Minority Health Project
少數族裔健康項目

-  Social Inclusion
    社會共融
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No. of Beneficiaries
 

(2018-2019)

Ethnic Minority Health Project
少數族裔健康項目

服務⼈次總數

40
Health Screenings
健康篩查總數

86
Health Ambassadors

健康⼤使

330
Beneficiaries served

服務⼈次

87
Case Followup
個案跟進
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In the past year, we have worked with Justice Centre in providing medico-legal
reports for a number of asylum seekers in applying for refugee status. We conducted
regular health clinics, training for health ambassadors and promoted health access.
We also offered medical services, training for NGO front-line staff and handled case
referrals. 

在過去⼀年，我們為尋求庇護⼈⼠提供醫學報告以申請難⺠資格及⾝份。我們舉辦了多次恆

常健康篩查活動，並培訓健康⼤使和推廣適當使⽤醫療服務。我們提供醫療服務、培訓⾮政

府組織的前線⼯作⼈員和作出個案跟進。 

Asylum Seekers and Refugees
尋求庇護人士及難民健康項目
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From Local to Global Dialogues:
Public Health-law Nexus to Enhance Professional

Knowledge for Safeguarding Population Health

Our Work 
活動回顧

Health In Action organised two 1-day workshops to
strengthen the local capacity of the public health and
legal professions in order to foster intersectoral
collaboration to improve population health in Hong Kong. 

醫護⾏者舉辦了兩個為期⼀天的專業培訓研討會，以加強本地

公共衛⽣和法律專職的能⼒和促進部⾨之間的合作，並達致改

善⾹港的⼈⼝健康。

Key Figures
統計數字

110
 

50
 Participants

參加者

Organisation
機構
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The symposium provided a platform for concerning groups to discover, discuss
and exchange ideas on health equity from a cultural context. Participants
discussed the challenges faced by ethnic minorities in accessing healthcare,
with the goal of encouraging the government and NGOs to apply language and
health considerations in program planning.

此研討會提供了⼀個平台讓關注少數族裔議題的⼈⼠討論及分享有關健康公平的想

法，以及⿎勵政府和各⾮牟利機構在設計服務時多考慮不同族裔的語⾔及健康需要。

Achievement 成果
Lobbied with the Primary Healthcare Office to provide culturally inclusive
services at the District Health Center and the Government representatives have
recognized the significant gap in medical services for EM and opened the door
for policy change.
基層醫療健康辦事處承諾在地區康健中⼼提供符合少數族裔需要的服務，政府代表也

意識到少數族裔在使⽤公共醫療服務時所遇到的困難，並發掘改善現存政策的空間。

Our Work 
活動回顧

Ethnic Minority Health Symposium 2019
2019 少數族裔健康研討會

Key Figures
統計數字

80
 

40
 Participants

參加者

Organisation
機構
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COVID Respone Community Needs Assessment

Fast response and action to help community and social sectors

Our Impact 我們的影響

疫情服務

回應社區需要

Working Poor

Ethnics 
Minorities

Cleaners,
Guards, Disabled

Through
Other NGOS

Lives Touched
Roadshows,
Public talks

Media Features
Social Media

2,000 +
persons

800 +
persons

350 +
persons

2,500 +
persons

6,000 +
persons 35

sessions

14 +
378,253

Covid information dissemination - public education

Masks & sanitisers
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Key Tasks 
服務重點

Health Promotion Service
健康宣傳服務
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Key Tasks 
服務重點

將健康考量融合所有政府政策

Health In All Policies

施政⽬的和⽅向從市⺠健康⼊⼿，發展「以⼈為

本」的政策⽅向 Policy objectives and directions
should be "people-oriented" and focus more on

citizens' health

空氣質素指標檢討關注組有關 2025
空氣質素指標檢討公眾諮詢之建議書

Air Quality Objectives Review
Concern Group’s Proposal for the

Public Consultation on the 2025 Air
Quality Objectives Review

各區前線⼯⼈保障不⾜，增加病毒

於社區的傳播⾵險。

Insufficient protection for front-line
workers in various districts

increases the risk of the virus
spreading in the community.
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Total expenses 

Service Programs
87%

Administration & management
9%

Advocacy Projects
4%

Expenditure for 2019/20

Total expenditure: $8,701,652

Total income 
Income for 2019/20

Total income: $14,272,896

Major donor and supporter

Fu Tak Iam Foundation Limited

Centaline Charity Fund Limited

Carolina Gutterres Memorial Fund

Cheung Hing Wah Charitable Foundation Limited

KG Services Limited

The HK Jockey Club Charities Trust

Kau Yan Church

Social Ventures Hong Kong (SVHK)

Donors of COVID-19 Campaign

Financial Report  2019-2020 
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Impacts on primary care in Hong Kong via sociomedical integration model

 
Hia developed a transdisciplinary health team to improve health access
for working poor and ethnic minorities in HK. A health team composed
of nurses, social workers, pharmacists, dietitians and physiotherapists.
public health can enhance accessibility, availability, and affordability of
lower social class. Set up of primary care pharmacy in 2019 is another
milestone to increase primary care access. 

醫護⾏者成⽴了跨學科醫療團隊，以改善⾹港在職貧窮和少數族裔的醫療服

務。 跨學科醫療團隊由護⼠、社會⼯作者、藥劑師、營養師和物理治療
師。公共衛⽣組成的健康⼩組可以提⾼較低社會階層的可及性和可負擔性。

2019年開設的社區藥房亦是增加基礎醫療的另⼀個⾥程碑。

Through the sociomedical integration model of work, we leverage our
vision to tackle the heath access gap in the community by supporting
other NGOs, social enterprises and private corporations to develop
programs for primary care.

通過社會醫學整合模型，醫護⾏者通在其他⾮政府組織，社會企業和私營公

司的⽀持下制定基本醫療保健計劃，利⽤醫護⾏者的願景來解決社區中各階

層使⽤醫療服務的差距。

透過社醫共生地區工作模式推動基層醫療發展
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Output :

 
成果

1. 2. 3.

DHC support Primary care project support
for other organizations

Have a cumulative records over
the years

Key Figures
統計數字

43
 NGO works support

(2019-2020)

26
 Primary care training/ workshops

(2019-2020)

83
(cumulative from 2011)

38
(cumulative from 2011) 25



HIA advisor:

 

 

Dr. Fan, Ning (Chairman) 范寧醫⽣ (主席)
Mr. Chun, Kok Wai (Vice Chairman) 秦覺偉先⽣(副主席)
Dr. Ching, Tak Kwan, Joyce 程德君醫⽣
Ms. Ho, Po Shan 何寶珊⼥⼠
Ms. Sze, S.C., Yantl Barrister-at-Law施臻遉⼤律師
Mr. Chan Kam Ming 陳鑑銘先⽣
Ms. Lam Chuen Ping 林傳芃⼥⼠
Ms. Cheung Wai Ching, Catkin 張惠⻘⼥⼠

Board list: 

Prof Ian Wong  ⿈志基教授
Dr Au Yiu Kai 歐耀佳醫⽣
Prof May Yeung Hoi Shan  盧海珊教授
Dr Tam Yan Hung 譚⼀洪醫⽣
Mr Shih Wing Ching 施永⻘先⽣

醫護行者顧問

董事會名單

http://www.nur.cuhk.edu.hk/about-us-hk/people-hk/professors-academic-staff-hk/suzanne-h-s-lo-hk/


Thank you
supporters and volunteers for working together to

make Hong Kong a healthy city.


